
Spr ing Ridge Conservancy 
Regular Meeting Minutes 

Spr ing Ridge Visitor Center  
Apr il 18, 2006 at 7:00 p.m. 

 
Board Members Present:    Others Present: 
Susan Gargon, President    Richard Gemmell, PMP 
Jerry Alexandratos, Vice President   Eric Beshers, Dresden area development 
Fred Schumacher, Secretary    Jeff Derr, Engineer/Forester 
Scott Kubic, Board Member    John Sole, Pleasants Development 
Karen Ritter, Treasurer     Al Moreau, Finance Committee   
       Karen Logue, Pool Committee 
       Melinda Yuhas, Rec Committee 

Sheilagh Walling, Girl Scouts 
       See sign in sheet for owner attendance 
             

Call to Order  
 

I . Susan called the meeting to order at 7:08 p.m. 
 

I I . Review and approval of the Minutes from the following meetings: 
 

a. March 14, 2006 Regular Meeting 
b. March 14, 2006 Executive Session 
c. March 30, 2006 Executive Session 

 
Jerry made a motion to approve all of the minutes as is. Karen seconded the motion.  

 
I I I . Guest Speakers and Committee Members 

 
a. Eric Beshers, Dresden area development addressed the Board regarding the 

development of the rest of Dresden Court. He first introduced Jeff Derr an 
engineer and forester to explain the site design. Per Jeff the area proposed for 
construction was previously farmed. They aim to avoid the steep slopes by the 
creek area. They want to preserves as many trees as possible including the old 
hickory forest.  Building is being planned to have the least impact on grading. All 
but 3 of the 21 homes planned will have walk out basements.  
 
Storm water management will be in an excavated areas surrounded by a berm 
which is below existing grade and allows more trees to be saved. There will be at 
least a 30 foot strip of overflow directed toward Linganore Creek. The pond will 
also tie into the existing storm management to street to take advantage of the 
natural water flow. 
 
Eric Beshers secondly introduced John Sole, Pleasants Development to address 
the development process.  Per John the county will require the storm management 



pond to be fenced by a four foot split rail fence with wire. The tree buffer can 
have under story plants added. Visit Urbana Highlands to other projects by 
Pleasants Development and ask about their reputation. 
 
Here is a skeletal timeline for how construction will proceed once everything is 
approved: 

i. Storm management 
ii. Selective clearing for roads and utilities 
iii. Drainage pipe 
iv. Subsurface for roads 
v. Lot grading 

 
From the time rezoning is complete to the time construction begins will be a 
minimum of two to three years due to the lengthy permit process. Based on this it 
will be approximately three years before construction begins. 

 
b. Al Moreau, Finance Committee reported that four vendor proposals were received 

regarding reinvesting the Reserves funds. Three of the proposals were good and 
one was too general. All vendors proposed putting the funds in money market and 
CD accounts. Al is still waiting for more information from the vendors and then 
he will be able to make his recommendation to the Board. So far Merrill Lynch, 
who currently manages the Reserve funds, has the best proposal. 

 
As for an update on the implementation of a late fee for association dues, PMP 
has provided language that has been helpful. Al will have a recommendation to 
the Board before the next meeting. 
 
The budget is currently running $50,000.00 ahead. This is mostly due to snow 
money and some timing issues. It is AlÕs recommendation to still be careful and 
not spend all the money. 
 

c. Al will follow up with Terri Kieft regarding the proposal that was expected to be 
presented at this meeting regarding the carryover policy for administering 
committee accounts.  

 
d. Karen Logue, of the Pool Committee brought the revised Pool Rules. The Board 

accepted the revisions with the following exceptions. 
 

a. On page 1 the suspension rule was discussed and it was decided to adopt 
Century PoolÕs suspension policy. CenturyÕs policy is as follows ÒLifeguard 
on duty may ask a resident and/or guest to leave pool area for a violation of 
rules and may bar further admittance pending a report to the Property 
Management Company within 48 hours of the violation.Ó  
The warning process for violations is as follows: 

i. First offense verbal warning. 
ii. Second offense 10 minute time out on deck 



iii. Third offense pool pass kept. Removal from pool. Parent/Legal 
Guardian must come pick up minor child. Parent will sign an incident 
report which will include the following statement ÒI have received and 
understand the pool rulesÓ. Pool pass will be returned to Parent/Legal 
Guardian. 

  
b. On page 2 under the Admission section the language Ò12 years of age or underÓ 

shall be changed to under 12 and the Note: 12 years and 1 hour in older than 12 
shall be stricken. 

c. On page 5 lightening shall be corrected to lightning. 
d. Addition to the rules ÒUnsupervised attendance by any child who under the age of 

12 years will be considered a major infraction. Parent/Legal Guardian will be 
contacted to pick up the child. 

 
The Board overall was pleased with the Pool Rules and just had one additional 
comment that we need to ensure that Century provides proof that all lifeguards are 17 
years of age as required per the contract. 
 
Karen also mentioned that the water aerobics instructor we had planned to hire will 
not be available as she is moving. The Pool Committee will be placing an ad in the 
local papers to try to find another instructor. 

 
e. Melinda Yuhas, Recreation Committee, reported that the egg hunt on April 9th 

was a success. One hundred sixty six children registered and one hundred showed 
up for the event.  There was not a petting zoo this year; instead the children 
planted flowers in pots. The few parents who showed up that did not pre-register 
were turned away. Since the egg hunt occurred on the rain date and the time was 
changed there was a bit of confusion on the time. T-Ball will start on April 29th. 
There are a handful of coaches. It will be age appropriate with forty-five minute 
practices.  The community yard sale will be on June 3rd this year. The date was 
changed due to the event chairperson not being available.  The committee has an 
all call playgroup for children ages 0-6 planned. The youth clothing sale was a 
success and will be repeated. The concert series will be held at the pool this year. 
There will be at most three concerts and most likely two parties which will be 
held from 6pm-8pm.  The most popular bands from last year will be invited. 

 
IV. Homeowner Discussion 
  

a. Due to the recent vandalism in the neighborhood a notice will be printed in the 
Newsletter to contact the SheriffÕs department if there are any issues in the 
neighborhood.  The neighborhood watch will also be invited to the June Board 
Meeting. 

 
V. Management Report  
 



a. A copy of the April 2006 Spring Ridge Review was provided to the Board on 
pages 01-03. 

 
b. A copy of the past monthÕs violation summary was provided to the Board on page 

04. 
 

c. Mason & Mason, the Reserve Study company will be performing the reserve 
study late spring or early summer, according to Jim Mason the owner of Mason &  
Mason. The study will include the single family dwellings that were not in the 
first study. 

 
d. At the request of the Board of Directors, initiated by the Recreation Committee, 

Management was asked to obtain a price to run electricity to the pavilion at the 
Spring Forest soccer field area. After several meetings with both Allegheny 
Power and Dixie Electric, a proposal has been prepared for this work. One of the 
biggest problems from this request is the fact that electricity will need to be run 
under Spring Forest Road. Allegheny Power will run the conduit for free, but all 
of the electrical wiring, trenching an installation will need to be contracted 
through the primarily electrical contractor used by Spring Ridge (Dixie Electric, if 
selected by the Board). Here are the numbers: 
 
To get electricity to #1 pavilion   $4998 (rock removal excluded) 
To get electricity to #2 pavilion  +2570 (rock removal excluded) 
 
The basic contract price will provide 3 Ð 20 amp 120 volt receptacles along with 
100 amp surface mounted meter and service hook up at the pavilion. A copy of 
the proposal can be found in the correspondence section on pages 05-06. 
 
The Board decided to table this request pending feedback from the Recreation 
Committee on how much reasonable use there would be from May to October to 
justify the expense. 
 

e. Management is in receipt of a check from Conifer Realty LLC for the first quarter 
share in the expenses of SR. The check #121971 in the amount of $12,698.24 
covers their 20 pool passes for this season at $5000 and the first quarter payment 
of $7,698.24. The check was short $69.12. Management will research and resolve 
this with Conifer. A copy of the check can be found in the correspondence section 
on page 07. 

f. One of the members of the Finance Committee has resigned. Daniel Gudat wrote 
an email to the Chairperson of the committee. A thank you from the Finance 
Committee was sent to the resigning member. A copy of the letter can be found 
on page 08.  

 
g. The storm water outflow area that was just worked on behind Knollwood Drive is 

finished. This area withstood the recent heavy rains that we experienced on the 
evening of April 3, 2006. Management received a thank you call from one of the 



homeowners who lives adjacent to this area. She wanted to express her gratitude 
to the Board for getting this work done. A photo of the finished product can be 
viewed on page 09 in the correspondence section. 

 
h. Management is in receipt of commercial assessment payments from both Weis 

Markets and LaPetite Academy. Both checks respectively were deposited in the 
operating fund for Spring Ridge Conservancy, Inc. A copy of both checks can be 
found in the correspondence section on pages 10-11. Exxon/Mobile is late in 
paying their assessment. 

 
i. The association auditor, Goldklang, Cavanaugh & Associates have prepared the 

2006 Maryland Personal Property Return. A copy of the return can be found on 
pages 12-16 in the correspondence section of this report. A permanent copy will 
be retained as official record or the association. 

 
j . Management contacted Crystal Chamberlain of Frederick Count to get an update 

on the Spring Ridge Fire House. Crystal provided the following tentative 
schedule: 

 
April 20, 2006   Pre-bids (solicitation for bids) 
May 10, 2006 Bid opening (selection and awarding of 

bids) 
June 2006   Pre-construction begins 
July 2006   Construction likely to begin 

 
k. Management has provided a photo of the results of the mulch fire along Spring 

Ridge Parkway. The burned bushes are currently removed. Valley Crest will need 
to replace them in the fall. A copy of the photo can be found on page 17. 
Additionally, during the night of April 13, apparent vandalism took place on 
several of the Spring Ridge Parkway cherry trees. Some photos of the damage can 
be viewed on page 26.  

 
l. In speaking with the Finance Committee, they are working on a few proposals for 

the Board to think about and make a decision on in May. I wanted to mention 
them just so the Board can start thinking about them. Al will discuss these matters 
with the Board in person at the April meeting as well as the May meeting. 

 
a. Institution of a late fee, in lieu of or in addition to an interest fee. 
b. Reserve Investments 
c. Committee funds procedure 

 
m. At the BoardÕs request, a letter was written to Century Pool Management asking 

that Justin McConnaughey, Manager attend the Board meetings during the 
summer to keep the Board personally aware of how the pool is running. A copy of 
the letter can be found on page 18.  

 



VI. I tems that require a decision by the Board of Directors: 
 

a. 2006 Revised Pool Committee Charter and the 2006 Pool Rules: 
 

i. The Pool Committee has been fine tuning their Charter for 2006. The latest 
addition to the Charter has to do with certain funds that the committee had 
directly earned by selling food products at their social events in the past. The 
committee wishes to retain control over these funds, approximately $500. 
The Pool Committee has provided a copy of the Charter which can be found 
in the Correspondence section on pages 19-22. (Changes to the Charter are 
noted in bold, italicized font). 
 
At this time, the Pool Committee is asking the Board to review and approve 
or revise and approve the newly revised Charter for 2006. 
 
The Board has tabled the vote on the Pool Charter. It will be voted on via 
email. 
 

ii. The Pool Committee is working on revisions to the pool rules for 2006. See 
attached DRAFT copy for the BoardÕs review on pages 31-35. 

 
*Please note: Anne Rollins, one of the associations attorneyÕs has reviewed the 
Covenants, Maryland law and the HOA Act to see if a notice to the membership is 
required on adopting new pool rules. AnneÕs email response can be found on page 
28. Management contacted Century Pool Management to let them know that is the 
pool rules need to be announced and they should be (specifically the age 12 
issues) within a certain pre-determined time frame, that Century must work with 
the association on this matter. Per Donald Vetal, CFO of Century, they will 
certainly work with the association on this.  
 
It is Anne RollinsÕ recommendation to send out the 2006 revised pool rules 
announcing that the pool rules will be approved at the May 16th regular meeting. 
This is a Board of DirectorÕs decision, not one that needs to be voted on by the 
community at large. This is not a Covenant Amendment that would require a 
community vote. 
 
The Board tabled voting on the Pool Rules until the May 16th regular meeting. 
 

b. Century Pool Contract for 2006: 
 

For the official record of the association, the Board of Directors voted via email 
on 04/02/2006, to raise the age to 12 from 11 in terms of being allowed into the 
pool without a parent or responsible guardian. Four votes were in favor, one vote 
was against (Susan Gargon). For the record, the Board was not happy with how 
Century essentially forced this new change on the community. 
 



The 2006 approved budget has only the basic pool contract price for a Memorial 
Day to Labor Day season. However, the Board and the Pool Committee may be 
under a different impression as to the length of the pool season and what was 
approved in the 2006 budget. 
Century has provided Management with the prices for each option and they are as 
follows: 
 
Options   Pool Committee Recomm Prices 
*Basic pool season Ð 
Memorial Day through 
Labor Day 

Recommended by Pool 
Committee 

$87,695 

Basic season plus 2 
weeks once schools are 
back in session, 3:30 Ð 
8:30 p.m. 

Recommended by Pool 
Committee 

$6,600 

Basic season plus 2 
weeks adults only in the 
late summer, 12-3:30 
p.m. 

Recommended by Pool 
Committee 

$575 

Basic season plus 2 
weeks plus adults only in 
late summer and early 
summer 12-3:30 p. m. 

Recommended by Pool 
Committee 

$1,200 
While schools are in 
session 

 
If all options are selected, the total cost will be $96,070.  A copy of the 
Specifications sheet form Century for the 2006 season can be found on page 23. 
 
Will the Board discuss the option presented above and make a decision on the 
2006 pool management contract term? Please note that the monthly payments to 
Century need to be adjusted (which is done every year to balance out the payment 
structure so that it is not so top heavy). 
 
The Board voted unanimously to have a full extended pool season.  
Note Ð if the extended season sessions are not well attended they will not be 
approved in the future. 
 
Motion: Jerry    In Favor: 5 
 
Seconded: Karen    Against: 0 
 

a. Over the past month, there has been discussion as to whether the Board of 
Directors wants to get emails directly from the Spring Ridge website. Currently 
the website has a direct link to the Board. These emails are copied to Management 
as well. In speaking with Beth of the Website Committee, she has told me that 
there are only a few options as follow: 



a. Emails can go directly to the Board and Management will be copied on 
them. 

b. Emails can come directly to Management, addressed to the Board and 
then forwarded on as necessary. 

c. The email link to the Board can be dropped all together 
d. The email link can go directly to the Board only (this means all of the 

good, the bad and the ugly emails). 
 

Obviously, there are pros and cons to each option. I would say that 99% of the 
emails addressed to the Board are regarding items that really should be addressed 
by Management.  I encourage the Board to discuss this and make a decision. 
 
Will the Board make a decision on this matter? 
 
The Board voted unanimously to allow emails to go directly to Management 
addressed to the Board and then forwarded as necessary. 
 
Motion: Jerry    In Favor: 5 
 
Seconded: Fred    Against: 0 
 

d. Communications Protocol: 
 
In a continuing effort to have open and efficient communication between all 
committees, the Board of Directors, residents and Management, Management has 
drafted an Organization Chart. This chart will outline the flow of communication 
in the day to day, week to week communications that keep this property 
functional. A copy of the chart can be found in the correspondence section on 
page 24.  
 
Will the Board review, modify as needed and adopt the Organizational Chart? 
 
The Board voted unanimously to approve adopt the Organizational Chart with one 
change. The ÒNot Active CommitteesÓ will be replaced with ÒAd hoc 
CommitteesÓ 
 
Motion: Karen    In Favor: 5 
 
Seconded: Scott    Against: 0 
 

e. On April 3rd, 2006, Management did a complete inspection of all 9 of Spring 
RidgeÕs playgrounds. As you know 4 of the 9 are new and do not need any work. 
However, several of them need slight updating regarding new seats and chains, 
but the majority need more wood chips. The wood chips are needed to make the 
playgrounds safer. Management contacted Playground Specialists, Inc. to get a 
price for the various repairs. A copy of their proposal can be found on page 25. 



The budget has $6500 remaining in the Common Area Reserve Expenditure 
account, however this money was really slated for some split rail replacement. 
Spending the money on playground improvement would leave $2700 remaining 
in the account. 

 
Will the Board consider this proposal and authorize this expense? 
 
The Board voted unanimously to approve spending approximately $3800 to repair 
the playgrounds per the proposal. 
 
Motion: Karen    In Favor: 5 
 
Seconded: Jerry    Against: 0 
 

f. Management is in receipt of a written request to the Board of Directors from the 
local Girl Scout organization. The letter is requesting permission to place a 
registration announcement on the Spring Ridge marquee for a period of 5 days or 
permission to place a poster at one of the main intersections within Spring Ridge. 
A copy o f the written request can be found on page 27. 

 
Historically, the marquee has been used for Board meetings, Committee meetings 
and Spring Ridge events. The Boy Scout mulch sale and the TJ Salsa fundraiser 
have been the only exception for the marquee. Whether allowing the Salsa 
fundraiser and much sale was a mistake or not, the flood-gates are now opened for 
all sorts of event to be put on the marquee. 
 
Will the Board discuss the function of the marquee in general? 
 
Will the Board discuss this particular request and make a decision? 
 
The Board voted unanimously to allow the Girl Scouts permission to place a 
registration notice on the marquee due to the registration was not included in the 
newsletter. 
 
Motion: Karen    In Favor: 5 
 
Seconded: Fred    Against: 0 
 

g. Food Concession history and update: 
 

Since the BoardÕs last meetings in January, February and March, we have 
discovered the following: 
 
The concrete at the proposed food concession site is not resting upon a footer and 
foundation. The slab is a separate pour form the rest of the building, similar to a 
simple concrete sidewalk. This leads us to the known need to contract with an 



architect to draw up plans and run the load numbers to satisfy the county. The 
estimate for the architectural services in nearly $10,000, plus the construction 
estimates of between $10,000- $15,000. The Board felt that this was far too 
costly. 
 
The pendulum then swung in the direction of a portable stainless steel food cart. 
Syed the Good Humor vendor is very interested in this option. Patrick of 
Hospitality Group is moderately interested. Management has met with Dixie 
Electric to obtain a price to have 100 Watt Service provided to the most likely 
place where the food cart will be. As reported last month the cost to get power to 
the food cart would be several thousand dollars as well. 
 
Since the most recent meeting, Management has contacted each of the 2 vendors 
interested about the option of a self-powered, self contained food trailer. Both 
have expressed interest.  
 
On April 11th, 2006, the Hospitality Group visited the site again to look at a few 
things. They discussed that the pole light nearest the current vending machines 
has 2 conduits that run underground over to the pump house breaker panel. So the 
potential does in fact exist where electricity can be pulled to the nearest pole light 
to service a portion of the vending cart. Management also called Syed to ask him 
to update his final proposal and provide a copy for the Board to review. 
 
Management has asked each vendor to prepare a written proposal for the Board to 
review. The Board only wanted the written proposal and not an in person 
presentation at this time. 
 
See pages 29-30 for the proposal. 
 
*A t the time of putting the Management Report together, Management had only 
received a written proposal from the Hospitality Group. Should a proposal be 
received from Syed, it will be made available at the meeting. 
 
Is the Board prepared to make a decision on this matter? 
 
The Board voted unanimously to accept the proposal from Hospitality Group with 
some modifications to the contract regarding when the concession stand can/canÕt 
be open during swim meets, pool committee or other committee events/parties 
etc. The Board also wants to review the menu. 
 
Motion: Jerry    In Favor: 5 
 
Seconded: Karen    Against: 0 
 
 
 



 
 VI I . Adjournment 
 

There being no further business, the meeting was adjourned. 


