Spring Ridge Conservancy
Regular Meeting Minutes
Spring RidgeVistor Center
August 15,2006at 7:00 p.m.

Board Member s Present: Others Present:

Susan Gargon, President Richad Gemmell, PMP

Jerry Alexandratos Vice Presdent Clay Townsend, NeighbohoodWatch
Fred Schumecher, Secretary Kevin White, Sheiff@ Depatment
Scott Kubic, Boad Member Paul Lively, Century Pools

Karen Ritter, Treasurer Karen Logue Pool Committee

Dawn Strayton, Rec Committee
See signin sheet for owner attendance
Call to Order
Susan called the meeting to order at 7:06 p.m.

Review and approval of Minutes from the lag regular meeting held June 20,
2006and the Minutes from the June 20, 2006ACC Appeal Hearings

Fred made a motion to approve the minutes as is. Jerry secondal the motion. The
minutes were unanimoudy approved.

Guest Speakersand Committee Members

. Dawn Strayton, Recreation Committee, reported on the adult pool paty. It went well,

theguadswere hdpful and Freddie Longwas a big hit. Red Lineisall set for Augug
26". The committee would like to use the Visitor Center for a gently used clothing
sdle on August 26th. The neighbohoodyard sale will occur on September 16™. The
5K run is scheduled and police hdp is lined up. Safety Day is plannal to coindde
with ground breaking for the new Fire Station. Use of the Visitor Center may be
needed to do finge printing etc. The committee had no budgée for this event. After
meeting with Lori Fulmer on Augug 21 will have a better idea of cod for this event.
This event should be mentioned in the September newdetter. Also, the committee
would like to request that golf leaguebe a separate from therecreation committee.

. Paul Lively, Century Pools, the college kids are back in school. There were some

swim |essonsissues thet are being looked into. Karen and Paul will meet to go over
Century@ proposl for pool repars. Century provided a propos for a pool cover for
the piano & lap pools. Jerry requested Century provide a maintenance schedule.

Clay Townsend, Neighbohood Watch, reported tha there has been some kids
causng problems in the neghbahood. He is going to updae the block captain list
and have a table at the firehoue groundbeaking. A reminde from Kevin White,




Sheiff@ department, tha Clay is just a contact/ information network. If someonein
the neighbohood has a concern please contact the Sheriff@ Depatment. Kevin
White recommended the CExtra DutyO program to hdp with extra parols in the
neighbohood.lt is available in 4 hourblocks at a cos of $40 per hour. The off duty
officers will stay in the community unless they are the closest to a priority call. They
will not enforce community rules.

. Al Moreau, Finance Committee, the reserve funds are all at Smith Barney. The

Congervancy should see $56000in interest per year which is doubk wha they were
previoudy earning. The Congervancy is approximately $52000unde budge, mosly
dueto not having large snow removal fees at this point in theyear. The 2006 Reserve
Study is complete. The asset base is 4.6 million. The sdewalks were left out of the
budge. It will need to be determined who will be responsgble for the sidewaks. Al
has a few ideas on how to handle this. There will need to be a special meeting to
review the reserve study and make recommendaionsto the Board to prepare for the
budge. The Finance Committee meets agan on September 7, 2006. The meeting
should take place prior to it. The 2007 budge will be presented to the Board on
September 17, 2006for ther review. It needsto be completed and mailed by Octobe
2, 2006.1f the Recreation Committee needs to includelighting and electrical for the
soccer field in thar budge if they want it. Al requested to have the Board approve a
$105annudly membership for him to CAl (Community Assodationsingitute). The
Boad voted unanimoudy to approve $105for Al Moreau to join CAl. The motion
was made by Karen and secondel by Fred.

Karen Logue of the Pool Committee stated tha dueto the extengve work they will
not be getting additiond estimates for the pod cover. The teen pool paty is
scheduled for this Friday. The end of season pool party is scheduled for September 9"
and will be catered and have a DJ. The budgé meeting is on Thursday. It istime to
start working on the RFP. Dana Wilbum offered to do some research to see if the
pool covers realy will save usmoney.

Homeowner Discussion

Thefollowing concernswere brouglt to the attention of the Board.
Request of additiond patrol coveragefor back to school Dbusstopsetc.

The ACC waiver process was questioned. Neighbors feel they should be advised
if thar neghborhas awaiver hearing so that they can have inputinto the process.
Also questionad why our ACC guiddines do not indude all the County Code
requirements.

Management Report

c. A copy of the July 2006 Spring Ridge Review was provided to the Board on
pages 01-19.



. A copy of the past 2 month@® violation summary was provided to the Board on
pages 20-21.

. Management reported previoudy tha we though tha Conifer had unde pad

thar dues to the Association. Further investigaion revealed tha the payments (2)
from Conifer were accurate and tha our calculation was off dueto a Gounding
offOcalculation. The unit price was off $.16. This is a settled matter now and their
3 quater payment is dueon or before September 15,2006

At the direction of the Board of Directors, Management wrote a terminaion
notice to the Hospitality Group regarding the food trailer at the pool area. The
letter was dated July 17, 2006 which provided a Qight to cureO period.
Management was not contacted by the owne regarding the termination notice
since the notice was mailed.

Thetrailer has a note on it stating tha thetrailer will be closed for the remainder
of the pool season. On Mondg Augug 7, 2006,Management again called and | eft
a message to the owne (Patrick) regarding the removad of the trailer. Only one
phone call attempt was made from Patrick during this whole process. The
message he left was that he would stop by to speak to me. This never took place.
A copy of theletter can befoundon page 22.

On Augug 9", Patrick called our office and stated the trailer would be pulled
fromthe propety on Friday Augug 11, 2006

. A letter was written to Ms. Alicia Fotos regarding the 3 day suspenson of her
son. On June 29", Management met with Ms. Fotos, Her son Nick (the accused)
and the Century lifeguads (Taylor & Justin) involved in the prank 911 call case.
Ms. Fotos let her son defend himself during the informal discussion. The bottom
lineis tha he could not defend himself and did not present his Qlenial Oposition
well. Ms. Fotos was in agreement and her son was suspendeal for 3 days. The
Board of Directors voted via email to have Nick sugpended for 3 days due to the
seriousnature of a prank 911 calls to the Sheriff. A copy of theletter to Ms. Fotos
can befoundon page 23.

. On June 20, 2006, the Board hdd 2 ACC Appeal Hearings The results of the
hearingstha describe the Board@ decisionscan befoundon pages 24-25.

The La Petite/Celebree clashing of schedules was easily resolved by a simple
phone call and a follow up letter from Management. We have not had any
problems with these day care centers since the letter was mailed and received. A
copy of theletter can befoundon page 26.

Whispering Creek water line condruction updde:
The submntractor started the first stream crossing and is proceeding in the
direction of Spring Ridge J.B. Nichols of Pulte Homes will try to provide a more



definitive schedule some time soon. Work in this area required a water shut off
for a period of time on Wednesday and Thursday, Augug 9" and 10". It is our
undestanding that the county did distribute a notice to each unit affected by the
shut off, butfailed to notify the Management Office.

. Beshers Easement Updéae:

Management is still awaiting the find easement papers tha include the 30' tree
buffer. Once we are in receipt of the doauments, they will be forwarded to the
Boad for review and signaures.

Bert Newcomer Easement Updéae:

Management is awaiting the find easement doauments form Bert Newcomer. |
have spoken with his people and now await the find doauments for the Board to
review and sign.

Management ordered 2 new No SolicitingOsigns for Claridge Drive South.
Management will ingall the new signsduringtheweek of Augug 14™.

. The portable basketbdl system tha was located at the turn aroundcircle at the
end of Pine Crest Lane has been removed. That is that the good news. The bad
news is tha someonehas taken it uponthemselves to lay out a basebdl diamond
in this same area. Colored tapewas used to form home plate, 1%, 2" and 3 bases.
Management has not received any complaints and will leave asis for now.

. TheReserve Fundaccounts with Merrill Lynch have been closed. See page 27 for
a copy of the doaumentation stating the account has been closed. The fundsare
now with Smith Barney.

. As mentional via email to the Board of Directors, the county has scheduled the
official Ground Breaking Ceremony for the Fire Station in Spring Ridge for
September 30, 2006 at 11 am. The Board may want to ask the Recreation
Committee to organize a speciad event for this ceremony. Discussion is
encouraged on this matter. Captain Rick O@rien of the United Fire Company has
asked permission to have his name on the agenda for the September Boad
meeting.

. Management is in receipt of a large payment from a ddinquent account in the
amount of $7,791.78. The owner resides on Newport Terrace and we are very
pleased to announe this settlement. The amount made them current through July
2006.Hop¢€ ully, they will stay current.

. The Boad received an email form a Spring Ridge resident that inquired if the
BeshersOwere charged a fee for the sewer easement near Spring Forest Road.
Several emails were generated in respon® to the initial email. A copy of the
MopédullyOfind respons can be foundin the correspondence section on pages



28-29. Information regarding easements will be in the Septembe newdetter so
tha no further response on this matter is required.

. There has been some discussion regarding the fact tha the Board may want to

congder having aregular meeting in July staring in 2007.Higtoricaly, there have
been meetingsin July, but over the past 2 years or so the Board has opted for a
break. As pat of the noma Boad approvd procedure, Management usudly
creates a Management Plan for the December meeting that indudes the proposed
meeting schedule for the following year. Management will add July to the
schedule and the Board can vote in December to add July if so desired.

Budgd timeline
The Annud Mestingis scheduled for November 2, 2006.
The Proposd 2006Budgéd mug bemailed to members by Octobe 2, 2006

Therefore, the Board must have the oppotunity to review the Draft Budge prior
to Octobe. Later in thisreport, the Board will be asked to select a budge/reserve
study review workshopdate.

Management will email the Board to schedule a Reserve Study Meeting. It will
need to take place next week on either Monda, Tuesday, Wednesday or
Thursday (Augug 21-24).

Annud Meeting with Election Updae:
The Annud Meeting is scheduled for Novembe 2, 2006.A few items regarding
this meeting should be consdered.

1) Staggeing terms D With the results of this year® election, Management is
suggesting tha the Board condder having those 2 candidaes with the greatest
nunmber of votes serve a 3 year term and then the other candidate serve a 2
year term. This will ensure tha at no time will there be more tha 2 Boad
postionsup for election.

2) Since the origind owner controlled Board of Director® was a 5 member
Boad, for this to be changed and expanded, it would take a majority vote by
the members present at the Annud Meeting. Management is not suggesting
tha this ever be changed, however the Board should be prepared as someone
may bringit up for discussion or congderation.

3) If someonesuggests that a Nominating Committee be formed for the election
this year, Management is suggesting tha the Board limit this to a 3 year tria
period. The school of thoughton forming a Nominaing Committee is tha
once oneis started, unless specifically defined, it should continueinddinitely.

. Contrary to theemail that was sent to the Board regarding the suspicion of thelap
pool motor going bad, it is at this time working fine Theelectrical wiring was the
issueand it has been repared.



v. Thepower outage on Augus 2™, created a problem with the fire suppression dry
system (sprinklers) in the Visitor Center. Since the motor was off (due to the
power outage) tha maintains air pressure in the dry system, it interpreted the
system to start discharging water. Fortunaely, thedischarge only took place in the
HWH closet near the ladies locker room Thedrain in the floor handled mog of
thewater.

This event, with a prolonged outage of severa hours, prompted Management to
think about the need for the Visitor Center to have an emergency generator.
Management encourages the Board to consider this idea for some time in the
future. Management will proceed with getting etimates induding maintenance
schedules.

VI. Iltemsthat require adecison by the Board of Directors:

a. There is a white gazebo structure near the storm water retention pond off of
Newport Drive West. The gazebo gets very little usage However, it isin need of
a goodpanting. As a suggestion, this gazebo may serve the community better if
we move it to the pool area. Management can get a price to move it should the
Boad beindined to direct me to do so.

At this time, Management is asking the Board to condder directing Management
to have the gazebo scraped, sanded, primed and panted. Management has 2
estimates fromlocal contractorswho are also Spring Ridgeresidents.

RCI, LLC $95000

Thomes & Son Painting $87500

Both contractors have done work for the Assodation. Management is
recommending that in this case we are safe to go with thelowest bidder.
Will the Board make a decision on this matter?

The Boad voted unanimoudy to have Thomas and Son Painting complete the
scraping, sanding, priming and panting of the gazebo off Newport Drive West at
the cog of $87500.

Moving the gazebo will potentially be putto vote next year.

Motion: Scott In Favor: 5
Seconded:  Karen Against: 0
b. Atthistime, asin year@ past, we ask the Board to review the pricing structure for

directory advertising for the following year, 2007. In 2005 and 2006, the
advertising income pad for the produdion cog of the directory with a mild profit



to the Assodation. The 2006 directory generated $543500 from advertising
income. Thetotal cog to produce thedirectory was about$3,769.00.

Mog advetisers were fairly receptive to the pricing structure this past year.
However, there were many advertisers who though the price of $80.00 was too
high for a busness card sized ad. The following table will show the current rates
versusthe proposd. As you will see, Management is recommending tha the cost
for abugness card ad be reduce back to $7000. A draft advertising letter can be
foundon page 30in the correspondence section.

SIZE 2004 Cost 2005 Cost 2006 Cost Proposed 2007 Amount of
Cost increase

BusnessCard  $70 $80 $70 $70 $0
Quarter Pege $95 $105 $110 $115 $5
Half Page $125 $135 $140 $145 $5
Full Page $190 $200 $205 $210 $5
Inside back $275 $285 $290 $295 $5
[front cover

Will the Board approvethe 2007 Directory advertising rates?
The Board unanimoudy approved the 2007 Directory advertising rates.
Motion: Karen In Favor: 5
Seconded:  Jerry Against: 0

Linganore Urbana Y outh Athletic Assodation (LUYAA) is requesting use of the
soccer field from Augug to November 15, 2006 on Tuesday and Thursday from
5:30pmto 8:30 pm. Management will make sure that all agreements and fees are
made. The security depost will roll over.

Will the Board approve LUY AA for theFall season?

The Board voted unanimoudy to approve LUYAA renta of the soccer field for
theFall season.

M otion: Karen In Favor: 5
Seconded:  Scott Against: 0

. There is common area behind 8905 Bradford Way. This area is fairly remote and
really only accessible by the homeowners of that particular unit. The ownes
asked Management this past Spring to get theareato look as nice as therest of the
community. At tha time, the area did look neglected. Management has viewed
theareaagan and it is still looking neglected. A phob is available on page31in
the correspondence section of thereport.



Theproposl from Valley Crest isfor thefollowing:
1. Top-dress bare areas with compod for better growth.
2. Seed areawith improved turf typetall fescue
3. Apply starter fertilizer.
4. Mulch with straw.

Theowne will be asked to keep the area propely watered.

Will the Board congder this proposl? Thisyear or next?

The Board will vote on this via email. The matter is tabled at this point dueto a
lack of price. Management will confirm with the owne's tha they are willing to
water, if nottheBoard will not proceed with therepairs.

From time to time, a homeowner fails to respondto the letter tha Management

sends them regarding violations At this time, Management has 2 cases that we
are asking the Board to find QProbable CauseOand impo< the standad fines.

Letter Record

Jennifer U. and RaymondW. Wall 1l
6115PineCrest Lane Frederick, MD 21701

Date Type of Cause
Letter
03/01/2006 Friendly Shutterswerein  About 30 days given
Reminder needof painting
Letter
04/06/2006 Violation Shutterswerein 14 days given (Actually 30 days
Letter needof painting were given due to weaher

conditions)
05/01/2006 Ceag & Desst  Shutterswerein  Letter statesuntil May 16, but by
needof painting  requed of owner we gave more
time.
N/A Cal Owner Requegedtime, Timegiven
until June 6™

Ingectionon 08072006  Found:Homeowner solution for the problem
was to remove all shuttersfromthehous.

The nomal fine amountimposed for this type of violation, which is a breach of
Article X, 1001 which pertains to Lot Maintenance, is a $50 fine for the first
violation and then $10 per day after the duedate of approva. See pages 32-37 for
phobsand the case history of this probable cause case.

Will the Board find QProbeble CauseQin this case and impos a fine as described
above?



The Boad voted unanimoudy to find GProbable CauseOand impos a fine as
noted above The homeowner should be given a due dae of 14 daysfromthedae
theletter iswritten to have propely panted shutters replaced.

Motion: Jerry In Favor: 5
Seconded:  Scott Against: 0
L etter Record

Stephanie M. Clayton
6136PineCrest Lane Frederick, MD 21701

Date Type of Letter Cause

04/06/2006 Friendly No ACC approval for the color of About 30
Reminda Letter  paint usedon porch and bay window days given

05/08/2006 Violation Letter No ACC approval for the color of 30 days

paint used on porch and bay window given

06/02/2006 Cease & Desist  No ACC approval for the color of Until June
Notice paint used on porch and bay window 17th

N/A Cdl Owne N/A N/A

Ingectionon 08072006  Found: Still the same, homeowner never
contacted Management or requested a
hearing. (See picture)

The nomal fine amountimposed for this type of violation, which is a breach of
Article X, 1001 which pertains to Lot Maintenance, is a $50 fine for the first
violation and $10per each day after theduedate of approvd.

Will the Board find GProbeble CauseQin this case and impo a fine as described
above?

The Boad voted unanimoudy to find QProbable CauseQand impos a fine as
noted above Thehomeowner should be given a due dae of 14 daysfromthedae
theletter iswritten.

Motion: Scott In Favor: 5

Seconded:  Karen Against: 0

Regarding last June3 request for assigned parking on Baldridge Circle, the
official balot was mailed out to the homeowners on June 30" 2006. At this time,



Management has received 27 votes. The following table will summarize the

results of the survey.

39total town homes on BaldridgeCircle

50% requirement means 20 affirmative votes

Agand reserved paking

5 votes

For one(1) reserved parking space 5 votes
For two (2) reserved parking spaces 17 votes
No votes 12

As areminde to the Board, the Board approved on March 15, 2005an Assigned
Parking Plan.

Note: the Board approved plan states that if al criteria have been satisfied, the
plan will go into effect in the next calenda year. The plan was designe in this
manne, because depending on the size of the townhou® section beng
congdered, this could bevery codly and therefore could bea budgeed expense.

At this time, the Board is being asked to declare this a CBuccessful Initiative; in
accordance with the Assigned Parking Plan.

Should 2 spaces be provided since it was the mgjority vote?
Will the Board make this decision?

The Board voted unanimoudy to declare this a GBuccessful InitiativeOand provide
2 sequentially nunbered parking spaces for each unit.

Motion: Jerry In Favor: 5
Seconded:  Fred Against: 0

Does the Board approve the expense this year? The cod is approximately
$35000-$40000.

The Board voted unanimoudy to approve the expense of $35000-$40000 for this
year. Paintingto bedonewith the ElkridgeL ane painting.

Motion: Jerry In Favor: 5
Seconded:  Scott Against: 0
. Management is in receipt of an email request from Andrew Jeannaet. A copy of
theemail can be foundon page 44. The essence of therequest isfor the Board to

condgder udng reserve funds to improve the condition of the soccer field.
According to the email there are some surfaces of the field that are uneven and

10




could pos an injury to an ankle or leg. Andrew has volunteered to meet with the
vendorto show the problem areas.

Will the Board consider this request? Management can be directed to arrange a
meeting with Valley Crest, Management and Andrew.

The Board voted unanimoudy to approve getting a price to repar thefield.
Motion: Karen In Favor: 5
Seconded:  Fred Against: 0

. Mason & Mason completed the Reserve Study Updae. A copy of the study will
be endosed as a separate hand out with this Management Report. Thee are
several items tha the Finance Committee and Management have foundin the
study tha needsto be corrected.

We need to set up a meeting with the Finance Committee, the Boad, and
Management to review this report. In the past, we have set up a Budge Workshaop
directly after the Regular Meeting in September. This has proven to not bea good
idea, because the meeting could runlonge that anticipated and the Budgd Meting
could and has goneon beyond 11pm When everyoneis too tired, it doesn®make
for themod produdive meeting.

This year Management suggests a separate meeting be hdd. The pumpos of the
meeting would be to review the Reserve Study and to review the Draft Budge.
The Regular Meeting is scheduled for September 19". Management, along with
the Finance Committee is suggesting tha we all meet agan that same week.

Asdiscussed earlier in the meeting, Management will email the Board to schedule
a Reserve Study Mesting. It will need to take place next week on either Monday,
Tuesday, Wednesday or Thursday (Augug 21-24).

Management is in receipt of a letter from a homeowna who wants the
Conservancy to reimburse him for some landscaping work he took upon himself
to do directly behind histownhous.

This hillside was worked on last year by Valey Crest butit is a difficult hillsde
to maintain. A copy of the letter can bereviewed on page 45, alongwith a phob
andinvoice tha heprovided on pages 46-47.

Management took a photo on 08/09/2006 of the results of his work. See page 48
for wha the area looks like currently as evidence tha even with what this
homeowne has done hehas not dramatically improved the area.

Will the Board discuss this matter and make adecision?
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The Boad voted unanimoudy to send the homeowner a thank you letter to the
homeowne for his work. The letter should indude a remindeg tha any
landscaping expenses for common areas need prior Board approvd.

Motion: Jerry In Favor: 5
Seconded:  Karen Against: 0
VII. Adjournment

There being no further busness, the meeting was adjoumed.
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