Spring Ridge Conservancy
Regular Meeting Minutes
Spring RidgeVistor Center
December 19,2006at 7:00 p.m.

Board Member s Present: Others Present:

Jerry Alexandratos, President Richard Gemmell, PMP

Karen Ritter, Vice President Karen Logue, Pool Committee

Fred Schumacher, Secretary John Denoma, Valley Crest Operations Mgr
Scott Kubic, Treasurer Larry Leon, Valley Crest Regional Mgr
Tom Winebrenner, Board Member Al Moreau, Finance Committee

See sign in sheet for owner attendance
Call to Order
Jerry called the meeting to order at 7:03 p.m.
Appointment of Officers

As stated in the by-laws in Article IX section 2, “The election of officers shall take
place at the first meeting following each annual meeting of the member...” Since this
is the first meeting of the Board of Directors after the Annual Meeting/Election held
of November 2, 2006, the Board will have to elect officers for each position.
Appointment to the various offices is a simple process generated by a Motion, a
Second and a vote by the members.

Karen motioned to appoint Jerry as President. Seconded by Fred. Motion approved
unanimously.

Jerry motioned to appoint Karen as Vice President. Seconded by Tom. Motion
approved unanimously.

Karen motioned to appoint Fred as Secretary. Seconded by Scott. Motion approved
unanimously.

Jerry motioned to appoint Scott as Treasurer. Seconded by Karen. Motion approved
unanimously.

Karen motioned to appoint Tom as Member at Large. Seconded by Fred. Motion
approved unanimously.

Review of Minutesfromthe lag annual meeting held November 2, 2006.

The minutes were reviewed. A correction needs to be made to correct the last name
Anderson to be Townsend.



Guest Speakersand Committee Members

. John Denoma and Larry Leon, Valley Crest, John is in charge of Spring Ridge. Now

that the property is fifteen years old there are some trees that are past peak (too big).
Valley Crest would like to know what direction the Board would like to move
towards for the neighborhood. Larry stressed that the company’s motto is the
“Customer needs to be completely satisfied”. Valley Crest would like to make sure
they are thinking outside the box to keep up the property. Valley Crest stressed that
they are able to provide a master plan so prevent doing piecemeal landscaping that
would provide prioritization by what the community deems as important as well as
timeline landscape changes.

The Board requested that Valley Crest provide a prescriptive description. They will
put together a must do list and then they can work on a “wow” factor. The Board
needs to have an idea of cost for the must do items in order to know budget wise what
we have available.

Valley Crest also suggested creating a homeowner committee to be available to give
them feedback. They also are available to give clinics, education seminars etc. They
realize that the Board has to put their contract out to bid and want the community to
be aware that they want to be more that just our contractor, they want to be our
partner.

. Al Moreau, Finance Committee, as of the end of November the Conservancy had

$164,000 cash in the bank. Including $43,000 in prepayments and $5800 in accounts
payable. The Conservancy had $1,155,000 in reserves. $13,000 in accrued interest on
CD’s. $8,000 in interest on the Money Market. At the end of October 2 CD’s matured
($96,000 each). There was a 5% return on each. The CD’s were cashed out and 3 new
CD’s purchased in the amounts of $70,000 each. At January’s meeting Al will
provide a schedule of when the existing CD’s will mature so the Board can give the
Finance Committee default instructions on how to handle and adopt a Financial
Policy. As of the end of November there is a $35,000 budget surplus comprised of
snow money, pool cover, the erosion problem and liability coverage. If the Board still
wants to purchase pool covers then those funds should be allotted to reserves. Next
year the erosion issue will need to be paid for as well. Additionally, some of the
surplus may be needed to cover the cost of Pool Management.

Karen Logue, Pool Committee, Karen reported that the Committee had not had a
meeting but that the Committee was concerned that the Charter was going to be voted
on this evening before the Pool Committee had had a chance to give feedback to the
changes that the Board had made to the Charter.

. Dawn Strayton, Recreation Committee, the Bazaar and Santa’s Workshop were well

attended and ran smoothly. The Committee will hold a kick off meeting in January.



V.

VI.

Homeowner Discussion

A homeowner had a few concerns:

. Wants to be sure that traffic obstructions are considered with the review of
the landscaping plan
. At the Annual Meeting a homeowner inquired about having his dues

waived due to a hardship. She asked if the Board could look into creating
a charitable foundation to benefit community members in case of a death
or other financial hardships. Fred recommended the homeowner contact
Shabri Moore who is a member of the FAN Club because she is a
Financial Planner and could potentially point her in the direction of what it
would take to do this.

. With snow removal, could the path from Spring Forest to Claridge Dr also
be cleared as it gets very treacherous.

Management Report

a.

A copy of the November 2006 and December 2006 Newsletters can be found on
pages 01-11.

A letter that was written to Ecology Services regarding several problems that have
been observed lately. A copy of the letter can be found on page 12. Ecology
acknowledged the letter and verbally assured Management that they would
improve their operation. Management will be closely watching them.

Management is in receipt of a check from PBG for the final commission check for
the soda vending machines from this past pool season. The check is in the amount
of $42.06. The check was deposited in the operations funds for Spring Ridge
Conservancy. A copy of the check can be viewed on page 13.

Management had to assess a charge against a homeowner who drove a moving
truck onto common area. This took place at the rear of their townhouse on Pine
Crest Lane. The repairs to the common area were completed by Valley Crest. The
cost for the repair was $300. The owner paid the Association back the same exact
amount. A copy of the check can be viewed on page 13.

Exxon Mobil Corporation finally paid their assessment to the Association for the
local Exxon Station. They paid $31.13 to the Association. A copy of the check
can be found on page 15.

Management is in receipt of an email form a homeowner who wanted his email
brought to the attention of the Board. A copy of the email can be found on page
16. The essence of the email is that he would like the Board to contact Verizon to
determine the feasibility of having them install Verizon DSL service in the
community. Due to the fact that DSL is available in at least some areas in the
neighborhood, the Board does not feel this needs to be addressed by the Board.



. ACC Annual Inspection Update:
Briefly, 911 homes have been observed with 98 violations.

. Management is in receipt of an email from a homeowner who attended the
Annual Meeting. Her email contains 5 items that she wanted to bring to the

attention of the Board of Directors. A copy of her email can be found on pages
17-18.

See homeowner discussion section for the first three items.

. Set up a charitable fund of emergency assistance for Spring Ridge families
in financial distress

. Parkway plants causing a visual obstruction near Exxon

. Snow shovel the asphalt path between Spring Forest Rd and Claridge
Drive North

Management already responded to the following

. Newsletter article regarding snow shoveling (mention of this is in the
December newsletter)
. Who was the Board member elected to a two year term?

This past month’s violation summary can be found on page 19.

Management is in receipt of another letter form the resident who has no income.
The first letter that was sent to the Board was discussed during the October
meeting. A copy of the new letter can be found on pages 20-21.

. Management has a few digital photos documenting the disassembling and
removal of the Visitor Center display. It was removed during the week of October
23, 2006. See pages 22-23 to view the photos. Also the letter that the Board
required from the Hagerstown and Frederick Railway Historical Society, where
the display was donated can be found in the Correspondence Section on page 24.
The value of the display has been omitted and can be filled in as needed.

A homeowner from the Baldridge Terrace area has inquired about the process of
reserved parking for her town home section. A copy of her noted can be found on
page 25 in the Correspondence Section. Managemtne4 provided the owner with
all the relevant guidelines and instructions regarding the entire process including
the petition aspect. To date, Management has not heard back from her.

. At the direction of the Board, the “traffic mitigation” letter was written, signed by
all Board members and mailed to the county on or about November 15, 2006. The
letter requested that the Frederick County Highway Department consider
performing a traffic study on Claridge Drive North and South. A copy of the letter
can be found on page 26.



The county wrote a letter of response as an acknowledgment of the letter. The
letter essentially states that they will investigate and respond by February 2, 2007.
A copy of the letter can be found on page 27 in the Correspondence Section.

. Management received an email form Tricia Johnson of StrollerFit. The email
expresses her gratitude to the Board for allowing StrollerFit to use the parking lot
facility. A copy of the email can be found in the Correspondence Section on page
28. She hopes to seek approval in the spring of 2007 to hold her classes again.

. Management is currently working on the 2007 Community Directory. As of
December 14" the total dollar amount for Directory Advertisement Income is
$5,500.00. Management is still waiting for several ads from businesses that let us
know they wish to advertise. If we do not receive them soon, we will contact
them. Cheerio Printing has provided a cost quote to print the directory. The total
cost quote is $3769.00 for 1750 copies of the directory. A copy of the directory
advertisement income spreadsheet can be found on page 29 in the
Correspondence Section.

. Management is in receipt of the final payment form Conifer Realty (Senior
Apartments) for 2006. A copy of the check can be found on page 30.

. Invoices have been prepared and sent to both Hailey Development, LC (Baer) and
Beshers for their share of assessments for this year. Per the Supplementary
Agreement both entities must pay their share of assessments to the Master
Association at a rate of 25% of the unit type rate. This is a Capital Contribution
not unlike what every other builder had to pay as the community was developed
phase by phase. Copies of the invoices can be found in the Correspondence
Section on pages 31-32.

Each year, Management creates a time line Management Plan highlighting
meetings and various required schedules for the following year. A copy of this
plan can be seen on page 33 in the Correspondence Section.

Allegheny Power has worked on the malfunctioning street lights along Ridgefield
Drive. They had to retrench the entire power line run to get a new power supply to
each post. There are still one or two more lights that need to be repaired, but
Management believes they are just bulb problems.

An erosion problem has formed in the common areas behind the piano pool area.
Photos are available on page 51. I asked EarthFirst, Inc. (Spring Ridge’s snow
plow/ odds and end’s landscape contractor) to meet with Management to discuss
the problem. The cause of the erosion is water run-off from the many rain events
that we experience in the region. A copy of EarthFirst’s proposal can be found on
page 52. The estimate is $5000.



U. Management installed new flags at the 5 various flag poles. One US flag, one

Maryland flag and three Spring Ridge flags are now in place.

. Management wrote another letter Hospitality Group regarding the commission
due to the Association for this past summer’s food sales at the pool. Management
has also placed several calls to Patrick, the owner. None of the calls have been
answered. A copy of the most recent letter can be found on page 53 of the
Correspondence Section. Per the Board’s direction, Management will send one
more letter indicating that if there continues to be no response, the Conservancy’s
attorney will make the next contact.

. A copy of the Open Items List is included in the Correspondence Section on page
54. This list can be expanded as the Board sees appropriate. Once matters are
resolved they will be removed.

. Yesterday, a tragic accident took place on the property. Ecology Services lost a
trash collector. Susan Gargon is organizing a collection for his family if anyone is
interested.

. The parking lot at the Spring Forest playgroup was spray painted “Crypts 4 Life”.
The graffiti has already been removed. Tom noted that in the future if there is
more gang related graffiti, the Sheriff’s office should be contacted as they like
make records (including photograph) gang related activity.

VII. Iltemsthat requireadecison by the Board of Directors:

a. The deadline for responses to the Pool Management RFP was December 1, 2006.
Of the companies that we mailed RFP’s to, 5 actually responded. The following is

a brief summary of what we have so far:

Century Pool Management $139,618 *2006 Contract price from
Century was $96,000

American Pool Management | $124,000

Winkler Pool Management $108,780

High Sierra Pools, Inc. $99,937

Recreational Enterprises, Inc. | $93,500

The Board needs to select which companies they would like to interview and
when to do so. Management will make all the necessary arrangements and
perform a reference check.

The Board voted unanimously to interview all five companies in a special meeting
(if allowed). Management will check with the Conservancy’s attorney to see if a
special meeting is allowed.



M otion: Karen In Favor: 5
Seconded:  Tom Against: 0

b. The following is done each year. This is a routine matter.
Goldklang, Cavanaugh & Associates, P.C. each year recommends that the Board
of Directors adopt an annual resolution regarding excess funds, should there be
any, at the end of the year. A copy of the letter from the auditor as well as the
actual resolution can be found in the Correspondence Section on page 34.

The suggested wording of the resolution is as follows:

“The Association elects to apply all or part of the excess assessment income to the
following year’s assessments and that such final amount shall be at the Board’s
discretion.”

Management has the Resolution ready for signatures should the Board approve it.
Page 35 has a copy of the wording.

The Board voted unanimously to approve the Resolution including the
recommended wording.

M otion: Karen In Favor: 5

Seconded:  Fred Against: 0

C. The Board has been in discussion regarding a revision to the Pool Committee
Charter. After many emails and many months of discussion, the Board has drafted
the new charter for the committee. A copy of the Board Committee Charter will
be available as a separate handout.

At this time, the Board is tabling a decision on the Pool Committee Charter.

d. During the October Regular Meeting for the Board, one of the cases that the
Board found probable cause with has now resolved the violation. The violation
was one shutter missing form the top floor of his town home on Briarcliff Way.
The owner Ken attended the October meeting. Management has verified that the
shutter has been properly replaced. The current fine for this simple violation is
now up to $940.

Ken is asking that the Board generously waive the fines. See page 36 for a copy
of his letter.

Will the Board consider his request?



The Board voted to waive the accrued fees, but still charge the homeowner the
original $50 fine.

M otion: Tom In Favor: 4
Seconded:  Karen Against: 1 (Scott)
30’ Tree Buffer Easement

Included in the Correspondence Section on pages 37-43 is the final copy of the
“Tree Buffer Area” easement. The first draft on pages 44-50 shows the
corrections that Anne Rollins made. The Board is being asked to review and
approve the final copy form pages 37-43.

Will the Board approve the Deed of Easement/Maintenance Covenants and
Agreement between Beshers Land Company Number Two, LLC and Spring
Ridge Conservancy?

The Board voted to approve the Deed of Easement as written.
Motion: Scott In Favor: 4

Seconded:  Karen Against: 0
Abstained: 1 (Tom)

Management has prepared a tentative meeting schedule for 2007. The schedule is
based upon the 2006 schedule and it follows the same pattern as in past years. All
meetings are on Tuesday’s with the exception of the Annual Meeting which falls
on a Thursday.

January 16, 2007 Regular Meeting

February 20, 2007 Regular Meeting

March 20, 2007 Regular Meeting

April 17, 2007 Regular Meeting

May 15, 2007 Regular Meeting

June 19, 2007 Regular Meeting

July 17, 2007 Regular Meeting

August 14, 2007 Regular Meeting

September 18, 2007 Regular Meeting with budget workshop

(tentative date for workshop)

October 16, 2007 Regular Meeting

November 1, 2007 Annual and Budget Approval Meeting
December 18, 2007 Regular Meeting

Will the Board approve the 2007 meeting schedule?



The Board voted unanimously to approve the 2007 meeting schedule.

Motion: Karen In Favor: 5
Seconded: Fred Against: 0
VII. Adjournment

There being no further business, the meeting was adjourned.



