
Spr ing Ridge Conservancy  
Regular Meeting Minutes 

December 18, 2007 @ 7:00 p.m. in the Visitor Center 
 

Board Members Present:   Others: 
Jerry Alexandratos, President   Richard Gemmell, PMP 
Karen Ritter, Vice President    Scott Smith, Sharks 
Fred Schumacher, Secretary (arrived at 7:11) Nancy Moreau, Rec committee 
Scott Kubic, Treasurer   Al Moreau, Finance Committee 
Tom Winebrenner, Member At-Large Kim Winkler, Rec committee 

 Liz Van Brunt, Recording Secretary 
 See sign in sheet for owner attendance 

 
I . CALL MEETING TO ORDER AND APPROVAL OF AGENDA 

Meeting called to order at 7:05 p.m. 
A. Board election (appointment) of officers 

The board discussed whether they wanted to stay in the same positions. 
Motion that Jerry remains President for the next year. 

Motion: Tom    In Favor: 5 
 

Seconded:  Fred    Against: 0 
 

Motion that Karen remains Vice-President for the next year. 

Motion: Tom    In Favor: 5 
 

Seconded:  Fred    Against: 0 
 

Motion that Scott remains Treasurer for the next year. 

Motion: Karen    In Favor: 5 
 

Seconded:  Tom    Against: 0 
 

Motion that Tom remains Member-at-Large for the next year. 

Motion: Karen    In Favor: 5 
 

Seconded:  Scott    Against: 0 
 

Motion that Fred remains Secretary for the next year, ratified by acclamation. 
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B. Agenda approval 

Motion to approve the December Agenda as revised. 

By: Scott    Second: Karen    Vote: 4/0/0 

I I . GENERAL COMMUNITY ISSUES 

A. Man U Gir ls 89 Freder ick Soccer  Club 

Amanda Olaussen presented background on the soccer club. High school level girls (ages 
14-17) have twice a week practices. Their record is very good. There are many Spring 
Ridge residents participating with the group (average 4 girls and the coaches). In the past, 
older players were not allowed to rent the field due to potential damages. Mrs. Olaussen 
explained their use of a field – there won’t be scrimmages here, it’s more practice of skills, 
run through plays. They are asking 1 ½ hours twice a week. Their field used to be Whittier. 
Spring Ridge is closer, and they would like to be affiliated with Spring Ridge. Tuesday and 
Thursday from 5:3-7:00 p.m. is the request. The season runs until the beginning of June. 
They would use only ½ of the field on most days. 
LUYAA has been instructed that they must share the field if any homeowners wish to use 
the field. They could share with another team such as this. 
 

C. ValleyCrest 

Jason Kopt and Jen Rodriguez explained that the leaves were picked up late this year due to 
the late drop. They will be done by the end of the week. Mrs. Rodriguez shared the master 
plan drawings that show an overview of the property so the board can set a timetable for 
enhancements. Some plantings are overgrown and need replaced.  
Fred commented that this is an important issue, especially for 3-5 years. He also wants to 
look ahead to 15 years from now – consider sound barriers against the highway, new 
houses, what would be best planted now that will work for the future improvements.  
ValleyCrest will meet with the board in January to go through and set an approved plan to 
start in March. At that time they will lay out the priorities (top five). The money is 
available for phase I and phase II. Hardscape suggestions will be welcomed. 
A few areas in question are on a slope which makes it dangerous for mowing. They could 
be planted with groundcover or bushes. Berries in winter, flowers blooming in spring and 
fall, greens all year, are some ways to work with color. Some enhancements can reduce 
maintenance costs. For example the bushes around the pool fence—the trimming is 
extensive and they harbor bees so removing them would eliminate trimming costs. 
 

B. Committee Reports 

Recreation Committee Ð Kim Winkler  and Nancy Moreau 

The Halloween party came in under budget by $450 even though it was under attended 
with 62 people attendees. The Children’s Halloween party was a great success. Heidi 
Hambrecht prepared craft bags rather than stations, although there weren’t enough tables 



  Spring Ridge Conservancy Minutes  
  December 18, 2007 - Page 3 

for everyone to do the craft on site. Some people came and went in minutes. Scrap booking 
in November was a success again. Holiday Shopping Bazaar was very successful. Eleven 
vendors presented. The Gazette ad did not turn out well at all so they will get a full refund. 
Santa’s Workshop was not a big success due to low attendance. The board suggested 
holding it a little longer and on a Saturday rather than a Sunday. Management received a 
lot of negative comments on the fact it was on Sunday. The Girl Scouts helped with the 
crafts.  
Signs are needed (yard sale, screen on the green, summer concert series, children’s used 
clothes sale) and for the Screen on the Green: a LCD projector ($600), screen and sound 
system. These items could be bought with the excess funds ($1,200 under budget). The 
money should be spent before 12/31/07. The rental of the Screen is high so owning the 
equipment would be cost effective. 

Finance Committee Ð Al Moreau and Terr i K ieft 

Snow expenses will probably use up any extra funds left at the end of the year. Reserves 
are solid. There is about a deficit from what was budgeted for the year. The report that was 
presented showed the extra items that were purchased during 2007 that were not budgeted.  
The new late fee will go into effect next month. Writing off the people owing less than $10 
will help clear the books. There was discussion of whether to wipe the records now or wait 
6 months. Most of the $10's are accrued late fees, or cents that weren’t paid and the 
homeowner probably doesn’t know. There is no rhyme or reason for the oddities. If a 
payment is late by 15 days there will be a $10 late fee assessed. PMP will send late notice 
letters. We need to find out when they do that (10th day, 15th day, 20th day?). There was 
discussion on reminding the homeowners of the fee increase so that people pay the correct 
amount and don’t accrue late fees. The decision is to put in a reminder in the next 
newsletter about the rise in late fees and the dues. Feeling that the residents are duly 
notified, the late fee will be implemented in January 2008. 

Motion to write off anybody’s HOA dues debt who owes under $10 and any former owners’ debt 
and start fresh in 2008. 

Motion: Karen    In Favor: 5 
 

Seconded:  Fred    Against: 0 
 
Al ran through the CDs and other investments. They are doing fine with an average of 
4.9% interest. 
 

Sharks Ð Scott Smith 

The season kicks off in January as far as planning. If a projector and screen were purchased 
by the Recreation Committee the Sharks would really like to use it once or twice, or 
perhaps pitch in some funds.  
The structure of the Sharks seemed to be a bit more complex than the average community 
committee. There needs to be an executive committee in order to divide the duties, beyond 
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that there are subcommittees in order to have groups take full charge/decision making, etc. 
of certain projects (training for officials, apparel, snack bar, IT, etc.) They were a little 
more formal this year which has helped in coordination of tasks and getting volunteers. 
The board was quite impressed to hear the organization behind the Sharks coordinators. It 
takes over 100 volunteers to run a meet. This includes parents from the other team too. 
 

D. Resident Forum  

Two residents from Pinecrest Lane discussed another home on Pinecrest Lane about which 
they spoke back in February and a fine was implemented. There was some improvement 
until summer. The dogs and their feces at issue are a large, dangerous problem now. Many 
avenues of neighborly help and communication have been tried to no avail. The yard is not 
fenced and the pitbulls are released to do their business without a leash nowadays. Much of 
this is beyond the boards’ authority. Any issue directly about the animals would be best for 
animal control. The yard care is under the board’s discretion. Management can re-inspect 
the property and advise the board of the condition. The board can only move with 
Management involvement. The fine schedule is in the covenants and will be reviewed. 
Terri Kieft brought up an issue about shrubs that are on private property and are obscuring 
a road. It was agreed that they are overgrown. The county road department can be called to 
inspect the problem and they could determine next steps. If it’s not an HOA violation then 
Management can not make the inspection request. 
She also asked about improving the Spring Ridge sign. It is on the open items list.  
There was a question raised about parking on county roads. The board can’t enforce any 
rules on this. There are standards such as being 12 inches from the curb, etc. 
There was a compliment about the lighting at the Visitor’s Center. 
 

I I I . ASSOCIATION BUSINESS MEETING 

A. Review of Minutes from the last annual meeting held November 1, 2007. 

The board reviewed the minutes.   

 
IV. MANAGEMENT REPORT 

A. Architectural 

Fifty-seven percent of the inspection has been done. The plan is to have the whole property 
completed by February or March 2008. 793 total homes have been inspected. 47 total ACC 
violations have been observed. That’s 5.9 % of the homes inspected have ACC violations. 
This is not a high percentage. 

B. Hearings Held 

On November 27, 2007, the Board of Directors met to hold 3 Hearings. Two were ACC 
hearings and one was a hearing regarding an owner who refuses to maintain his house. The 
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lot maintenance matters will be forwarded to one of the association attorneys, Jason Fisher, 
of Lerch, Early and Brewer. 
Richard received a call from a settlement company; it appears that the owners may be 
selling the house and that there may even be a contract on it. There is pending legislation in 
MD to have houses be in compliance by settlement. Currently plans to make repairs to the 
house ourselves are on hold right now until the house is sold. 

C. New Directory 

A price of $14,500 for a 4 color, with ringed binder and dividers or $13,625 to produce it in 
black and white was quoted by Valley Graphics. Cheerio Printings cost for the color was 
$12,175. The quotes are too exorbitant. The current version is $3,800. 
The 2008 Directory advertisement mailing was mailed out on September 4, 2007. We have 
locked in about $4300 worth of ads as well. Response is slow this year. Management made 
calls to old vendors and even potential new ones. 

D. Office Copier  

The copier is nearly 10 years old and has served the association well. Many features failed 
such as the duplexer - this is the function to make the Management reports and the 
financials reports front and back. There are no available parts to make repairs. It could be a 
reserve expenditure. Leasing isn’t a money saver, but the option of upgrades is good. A few 
quotes have been collected and will be presented in January. Some discussion of whether to 
get a color copier or not. It was decided to not look further for color. 

Motion to authorize an expense up to $4,000, at management discretion, for the purchase of a 
copier. 

   Motion: Fred      In Favor: 5 
 

    Seconded: Scott     Against: 0 
 

Motion to donate the current old copier to the Spring Ridge PTA if Richard can not get trade-in 
value. 

   Motion: Tom       In Favor: 4 
 

    Seconded: Fred      Against: 0 
 

Abstention: Karen 
 

E. Besher and Hailey Development (Bare proper ty) payment 

 These are the two properties that were annexed in to Spring Ridge by Buchanan 
Companies in the 15th year of their relationship with Spring Ridge. Each developer, by 
agreement, is obligated to pay 25% of the Class A annual assessment. Each December they 
are invoiced for the past 12 months and eventually pay. 
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F. Fires 

Management received an email from a concerned homeowner who has unfortunately                                                                                            
witnessed a few small fires behind her town home. This area is right behind Weis. This has 
been investigated by police. Some of the area is under covenant and some isn’t. 

 
G. Vending Machine 

The Pepsi Bottling Company has forwarded a delinquent commission check for the 2 
vending machines at the pool area for $15.24. Victor is checking with Coke and other 
vendors to replace the Pepsi machines since they are permanently removing the vending 
machines from Spring Ridge. The board can buy a machine and have volunteers stock it. 
Management will get costs on machines. Any profits for paid stockers would be on a 
contract basis only. 

 
H. Water  Slide Approval 

Management is in receipt of an unsolicited approval letter from the Maryland Department 
of Health and Mental Hygiene stating that a permit and approval for the new water slide 
device has been granted.  

 
I .  Attorney Invoicing 

The PMP Corporate office asked Richard to contact the association attorney who works on 
the delinquency collection for Spring Ridge and require them to provide more detail on 
their invoices as well as their status reports for each delinquent account and the invoices 
and reports are now supposed to come directly to me for review. PMP is trying to force the 
attorney to be more accountable for these documents, as well as ultimately provide more 
detail to the Finance Committee and the Board.  

J. Snow 

Over $7000 was spent on the last snow storm. 
K. PMP closing hours 

The board approved the closing of the Visitor Center on both Monday and Tuesday of 
Christmas week at the last meeting. 

V. ACTION ITEMS  

A. Credit Card 

Spring Ridge still maintains a Sam’s Club membership card but Sam’s will only take a 
MasterCard or Discover Credit cards and Visa Debit Cards only. Bulk supplies (trifold 
paper towels, other Visitor Center supplies) are what is normally purchased at these kinds 
of stores.  
The average yearly credit card charge total is $2,000 as a ballpark estimate.  
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Card Issuer Membership Fee Late fees/Per iodic fees APR 
American Express Costco 
(current Spring Ridge Card) 

No annual fee  This card is always trying to tack on fees 
and very diff icult to deal with.  

0% if paid on time. 30.21% 
if late.  
 

Chase Visa No annual fee  0% for 12 billing cycles then 
fixed at 9.99% 

Advanta Platinum by  
Master Card 

No annual fee  7.99% to 19.99% on defaults 

RBC Centura Visa Debit 
Card 

None  None, its debit only 

Discover Business Card No annual fee  10.99% to 18.99%, default 
28.99% 

 

Motion to go with the Advanta credit card. 

   Motion: Tom      In Favor: 5 
 

    Seconded: Fred     Against: 0 
 

B. Newsletter  

The home office can not produce the newsletter in color as previously hoped for. Thirty 
plus residents responded that they would like to receive the newsletter by email. It is 
usually an 8 page document. There could be an issue with the ISPs as a spam sender. 
Management needs to contact their ISP and the PMP IT person to find the best way to do 
this. A read-only PDF version would need to be made. The electronic version could be 
the default version to new homeowners. (This would be reflected in the PMP welcome 
letter) 
 

Motion to email the newsletter to those who have shown interest once the ISP has been checked 
with. This will start in January if possible. 

   Motion: Tom      In Favor: 5 
 

    Seconded: Scott     Against: 0 
 

C. Meeting schedule for 2008: 

Since 2008 is a leap year, the meeting schedule is slightly different than in year’s past. The 
standard is to meet the Tuesday after the second Wednesday. 

    January 15, 2008 Regular Meeting 
    February 19, 2008 Regular Meeting 
    March 18, 2008 Regular Meeting 

    April 15, 2008  Regular Meeting 
     May 20, 2008  Regular Meeting 

    June 17, 2008  Regular Meeting 
    July 15, 2008  Regular Meeting 
    August 19, 2008 Regular Meeting 
    September 16, 2008 Regular Meeting 
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    October 14, 2008 Regular Meeting 
    November 6, 2008 Annual Meeting 
    December 16, 2008 Regular Meeting 

 
 Motion to approve the 2008 schedule as written. 

   Motion: Karen     In Favor: 5 
 
   Seconded: Fred     Against: 0 
 
 
D. Checking Signing Pr ivileges 

Citi SmithBarney forwarded Management a verbose signature form (Corporate 
Resolutions for Corporate Account) for those Board members that have check signing 
privileges. The people with the signing power have the authority, per the form, that they 
can make any changes and directions to SmithBarney. This just states that we know this 
fact. It is up to the board to notify SmithBarney whenever there is a change of people 
with signatory privileges.  If the board has rules as to how the money will be invested and 
the board members are aware of them there should be no concern. Currently the president 
and the vice-president have authority. The Finance Committee Chair takes direction from 
the board so they could have the authority, but the board decided not to. That position is 
not an elected position. This has nothing to do with requesting electronic transfers. 

 

Motion to pass a resolution to incorporate the 8 resolved issues, by reference to pages 48-49 in 
the December management report, included in the SmithBarney Corporate Resolutions 
for Corporate Account form. 

   Motion: Tom     In Favor: 5 
 
   Seconded: Scott    Against: 0 

   
Motion to approve the signing of the signature form for Jerry Alexandratos, President, and Karen 

Ritter, Vice President. 

   Motion:  Tom      In Favor: 5 
 
   Seconded: Scott     Against: 0 
 
 
E. Sharks Committee Application 

Committee or Athletic Association? Some discussion was held on their structure, which 
doesn’t follow the standard Conservancy committee structure. They could be a separate 
club, like the FAN Club, and handle their finances and all activities on their own. A 
question was raised whether they ought to be charged a fee for using the pool. Other clubs 
are charged fees for facility use and there is a security deposit required. The vast majority 
of swimmers are Spring Ridge residents and pay a pool fee already within the HOA dues. 
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The Sharks thought they were a committee so they are leaning that way—they voluntarily 
asked for committee status.  
There currently is not much control since they aren’t a committee. It is to their advantage to 
be a committee because then they have equal status as all the other committees.  
Having them as a committee would assume their liability, take on a huge bureaucracy, 
approve their budget, etc. We would have to audit their budgets. We’d have to be sure they 
pay their insurance bills. The liability insurance they get would always be separate from the 
Conservancy’s insurance because it’s cheaper for the Sharks to purchase their own.  
The board can state to the Sharks that it has not made a determination yet but here are the 
following things that will occur: by moving to committee status the Sharks finances will be 
under scrutiny; they will be beholden to the board; and their charter isn’t set up as a 
committee needs to be under the current requirements. They would lose the authority to 
hire and fire lifeguards, and of their budget. 
The Sharks mentioned possibly helping to buy the projector but the board determined that 
the projector would be a Conservancy item purchased with Conservancy funds only. 
Management pointed out that the Sharks are really more of an athletic club. They have their 
own leagues rules, regulations and qualifications which brings into question whether they 
can even be a committee. 
Because of the significant legal issues of liability, authority to hire and fire personal, etc. It 
was determined that it is incompatible to be swim team club and a committee under the 
auspices of the board. The 2008 budget has been already approved and there would be no 
money to cover unpaid Sharks expenses. The door has been left open and they have time to 
reflect on the realities. This issue will be followed more closely. The board fully supports 
having the Sharks at Spring Ridge and plans to be mutually cooperative.  
Since the 2008 budget does not include an extra committee and because their need to find 
insurance is imminent, they are asked to please keep their present structure, submit their 
proposed budget by June in 2008 if they would still like to be considered to be a 
committee. Their past years budgets would need to be audited before July by the finance 
committee. 
Fred will draft a letter stating the board’s thinking as stated above. 

Motion that the Sharks remain as an Athletic club. 

   Motion: Tom      In Favor: 4 
 

 Seconded: Scott     Against: 1 
 

 
F. Soccer  Field Request 

Man U Girls 89 – Frederick Soccer Club. The current soccer field usage guidelines 
prohibits soccer groups whose attendees are age 15 and older to use the field. The attendees 
from Man U Girls 89 are all age 15 or older. LUYAA will probably be back looking for 
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space. It has been most frequently used Tuesday-Friday. Liability insurance will be covered 
by Man U. Their letter states that they will help maintain the field.   

Motion to change the soccer field usage guidelines that so it removes #11 (The field will only be 
rented to teams for use by children age 15 or younger). 

   Motion: Karen     In Favor: 5 
 
  Seconded: Tom     Against: 0 

 
 
Motion to approve the Man U Girls 89 – Frederick Soccer Club to use the soccer field spring 

2008 as requested. 

   Motion: Karen     In Favor: 5 
 
  Seconded: Tom     Against: 0 
 
G. Sensitive Nature of Delinquent Homeowner Accounts 

Obviously the entire Board of Directors has the authority to review and discreetly discuss 
these accounts. Both Ed Thomas and Jeff Van Grack, both strongly advised the Board to 
adopt an Administrative Resolution specifically addressing the issue of who, other than 
board members and management, can look at the various delinquency reports. We must 
comply with the Fair Debt Collection Practices Act.  
Management, with input from Al Moreau has prepared a DRAFT Administrative Board 
Resolution regarding who has the authority to review and discreetly discuss the delinquent 
homeowner accounts for the association.  

Motion to approve the Administrative Board Resolution, as mentioned above. 

   Motion: Karen     In Favor: 5 
 
  Seconded: Scott     Against: 0 
 
H. The association legal collection authorization 

A resident on Briarcliff proposed a payment plan of $200 per pay period to pay off their 
outstanding balance of $1068.01 as of December 12, 2007. This will take 5 months to pay 
off.   

Motion to accept the payment plan as proposed. 

   Motion: Scott      In Favor: 5 
 

 Seconded: Karen     Against: 0 
 

VI . NEW BUSINESS 

A. Recreation Committee Purchases 
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The Rec. Committee has money leftover and will turn it over to the board for the purchase 
of equipment for Screen on the Green. The board questioned the number of events planned. 
There will be more Screen on the Greens in 2008 because of the success of the event in 
2007. The concerts will be cut back. The LCD projector could easily be used by the board, 
another committee and management. The finance committee offered that the money be 
used to offset the deficit and use the 2008 budgeted money for this expense. It’s not a time 
sensitive purchase. Signs are not budgeted for 2008 so those will still be bought in 2007. 

Motion to purchase the LCD projector in 2008 using money from the 2008 recreation budget. 

  Motion: Scott      In Favor: 4 
 
Seconded: Fred     Against: 1 

 
VII . ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 10:27 p.m. 
 
 
 

Respectfully Submitted, 

 

Liz Van Brunt 
Recording Secretary 


