Spring Ridge Conservancy
Regular Meeting Minutes
February 19, 2008@ 7:00 p.m. in theVisitor Center

Board Members Present: Others:

Jerry Alexandratos, President Richad Gemmell, PMP

Karen Ritter, Vice Presdent Eric Beshers, Developea

Tom Winebrenna, Member At-Large left at 855 Bert Newcomer, Develope
Fred Schumecher, Secretary, arrived at 7:11 Al Moreau, Finance Committee

Absent

Kim Winkler, Rec committee
Nancy Moreau, Rec committee
Chris Boughn Sharks

Liz Van Brunt, Recording Secretary

Scott Kubic, Treasurer Tom Clagett, ACC Committee

John Schillaci, Webdte Committee

See signin sheet for owner attendance

CALL MEETING TO ORDER AND APPROVAL OF AGENDA
Meeting called to order at 7:02 p.m.

Motion to approve the Agenda.
By: Karen Second: Tom Vote: 3/0/0

GENERAL COMMUNITY ISSUES
A. Community Topic

Developer - Eric Beshers

His family owns the land between Spring Ridge and Linganore Creek. He’d like to gain
board support on a few development issues. They will offer (if land is sold) the land
between here and the creek (30+ acres) which will be donated to the Spring Ridge
Community since it is not developable. There are 14 flat buildable acres. One agreement
states a tree buffer with 30 feet will be included. The current commissioners are voting on
the rezoning. So far no reason has been stipulated as to why the rezoning can’t take place.
On the 26" there is a public hearing with a vote to follow. Mr. Beshers will attend and
would like to have board support at that meeting. His lawyer, Bruce Dean, added that in
2004 Mr. Besher had the land annexed to Spring Ridge that stipulation will disappear in
2009. The dues income will disappear and the land might not so easily be transferred.
Others living on the developed land will be driving over the Spring Ridge roads. The plan
is to build 21 homes and they would be part of Spring Ridge.
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The board doesn’t see anything objectionable in the request letter Mr. Beshers wrote. The
board will sign it. They are fully behind the current plan. Jerry was in contact with Jan
Gardner, County Commissioner, and will speak again with her after this meeting.

Bert Newcomer

Mains’ Housing needs to come across the 144 and tie an 8 inch pipe into the sewer. He is
looking to find out if the board still supports this action and has any questions. No
questions were raised. The board still supports this.

B. Committee Reports
Website Committee BDJohn Schillad

They have been planning to redo the website for the past 9 months. They want to build a
platform that the community can interact with. Handling individual accounts is the tricky
part. Accounts will be handled by John during test mode but then the supervision will come
from Management. Classifieds are another idea that will require a little supervision. There
will be an ad system to track activity. www.springridgeonline.com/drupal The plan also
will be set so committee members will be able to post information directly. There will be a
table of permissions. Management will be able to activate or deactivate an account. It might
be possible to deactivate an account if they have unpaid dues. The content is the same as
the current site. No one will be activated until details are worked out with Richard.
Potentially people will be able to update the directory, etc. The Schillacis are looking for
feedback from all angles.

Finance Committee DAl Moreau

Al ran through the financial summary. There is $47,056.72 in cash. Snow removal was not
as high an expense as budgeted. Not a lot of variance this month. The aging report shows
146 late fees. Some of that is because many homeowners didn’t pay the increased amount
so they show a late fee assessment. Sometimes the finance committee doesn’t get detailed
information and they have to go back to PMP to get the full report. In 6 months we’ll be
better able to see if the late fee has helped reduce the amount of late accounts.

Investments — some CDs were due and the new rates are lower than before. A new plan
may need to be considered. Reserve funding was based on 4.25% but that won’t happen
this year. Perhaps bonds will be a better idea. The investment company will come and
make a short presentation at next month’s meeting.

The ValleyCrest proposal was reviewed by the Finance Committee. They say there are
some ideas included that don’t make sense for the community. The spring flower change
over is already scheduled each year. Some other items can be incorporated within their
plan. There is some money in the landscape reserves. What they see is a potential rise in
HOA fee of $3 if much of the plan is implemented. Jerry said he could foresee raising the
rates a little in order to improve and maintain the property and community. Some things
aren’t landscaping, some isn’t necessary and much is part of a good plan. The plan can be
spread out over multiple years. The reserves need built up in general so the HOA dues will
be raised next year about $2 as planned. The landscaping would make it total $5.

One suggestion for the entrance wall is to have a waterfall flow over it.
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Recreation Committee DKim Winkler and/or Nancy Moreau

Upcoming events and their coordinators were reviewed. Chair people are still needed for
Summer Concert Series, SK Fun Run and the Adult Halloween Party. March 1 is used
children’s clothes sale (small number of registrants), 3/8 Scrap booking (9am-5pm), 3/15
Easter Egg Hunt (12-2pm) with a rain date of 3/16 (may or may not have a craft). April 5-
26 is tee ball. May 3 is the rain date for tee ball, 4/17 community yard sale from 8am-2 pm
(rain date of 4/18.) There have been quite a few people who don’t pay the registration fee.
Perhaps they will raise the fee to $2 with a better system of pointing out which houses will
have furniture vs. clothes vs. baby items. This will hopefully increase registration. These
details will be in the newsletter.

There is an outstanding refund on an ad in the Gazette last year. Signs were made for next
year and they look great but might need redone depending on success of getting them into
the ground.

Hershey Park prices and days were discussed. There will be food vouchers too.

Pool BFéelicia Gudat and Angie Ondo

Looking for event chairs for: end of school year party 6/20, fourth of July party with a per
person fee to cover food, teen night the Friday before school starts, adult night is July 19",
float nights 4 Thursdays through the summer, lifeguard appreciation party 8/2, and Labor
Day party-which will have higher budget due to high attendance.

Sharks BChris Boughn & Tom Courtney

Mr. Boughn handed out minutes from their last meeting. They are discussing the status of
their group. The board doesn’t expect any changes from the Sharks. They have been
functioning just fine. Insurance is the big issue for them right now. The FSSL will meet at
the Visitor’s Center this weekend to set the schedule of events and such. The board is the
one to approve anything that needs approved. The lifeguard price will be the same for the
Sharks as for the community. If any other issues come up during the season, management
is the first line of escalation who will then inform the board.

Mr. Courtney asked to have the problem resolution and general communication policy in
writing. The board will provide that.

The Sharks mentioned that they could provide wrist bands for those that want to swim in
other pools during a meet. The board said that it opens up too much confusion. There is a
small group that wants to swim in the lap pool which may work out but opening the pools
to the whole community is too complicated. There hasn’t really been an issue with the pool
being closed a few hours for some swim meets. The board will work out this issue.

The board suggests getting a practice schedule to them as soon as possible. The Sharks
should have that by the end of the month. The July 4™ weekend will be a bye for all teams.
The social events will be coordinated with the Recreation Committee.
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ACC Committee DTom Claget

They reviewed the guidelines that warranted changes. Defining a village home was the
only challenge. They recommend defining them all house on certain streets due to lot size
and house style.

Otherwise some people wanted metal roofs on sheds so they are sticking with shingles due
to deterioration of metal. Vinyl rails and Treks decking have been adjusted. Treks style
fencing may be considered. Stamped asphalt was approved once to see how it went. There
were limits on style and color. It was an experiment not a precedent.

There is an issue of a house for sale on Kingston Place with an ACC application 14 days
before their settlement. This was for drainage on his yard (2 tier retaining wall etc). His
neighbor is complaining that it changed the drainage in his yard. An independent contractor
could come and make a determination but the time is so tight. This construction may not
have had county permits. The ACC is considering approving the patio and the wall, but
they want to request the removal of the French drain and replaced with something else. The
buyer may not know of all of these issues or whether the permitting was correct. There is a
new ACC chair.

Resident Forum

Ann Marie Glove BDNewport Drive Eag Speeding Concern

Asked for petition on her behalf in regards to the speeding on her street. Letter to Director
of Public Works needs to come from the board directly, as advised by the police. There
isn’t a safe place to cross the street. An incident even came up tonight. Perhaps a raised
crosswalk would be a solution. Sergeant Fulton is the traffic supervisor in the county. He
has reviewed the situation. Key issues are many cars come down fast partially due to slope
and width of the road. His radar measured only 3 cars coming in under 25 mph, about 10
were over 40 mph within one hour. It’s a high volume of traffic in a controlled area
(neighborhood houses). It’s a very difficult area to enforce.

It’s one of the few roads that allows for such speed gain due to the curve, slope and width
with a dead end at the end. It is requested that the assessment crew come out. The sun dial
measurement needs read, then the next few steps including laying tubes for traffic
assessment.

He highly recommends a speed hump with a crosswalk. The board also asked for a
temporary speed check sign. The board will have the appropriate letters written to move
this solution forward.

ASSOCIATION BUSINESSMEETING

Review and approval of Minutesfrom the lag regular meeting held January 15, 2008

Motion to approve the minutes as is.

Motion: Tom In Favor: 4
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Seconded: Fred Againgt: 0

MANAGEMENT REPORT

ACC ingpection

Seventy-five percent is done. There are 79 violations (7.6% of inspected homes). Should be
done in 2 weeks

Newsletter

Fifty-two were sent electronically, which saves $10.92/month. Jerry and Tom want an
electronic version.

Self Help Case (Spring Forest Road)

A new owner owns the property but is renting back to the previous owner. Contact has
been made with them about the history of the issues. There hasn’t been any forward motion
yet. The board would like to accelerate this process.

ACC Guidelines

The ACC is working on reviewing the guidelines

Violation Summary

Regular activity going on. A homeowner was contacted about poor garbage handling.
Directory

Should be here this week. $4805 was the income which was higher than costs. About
$1,000 in actual profit.

Bare Property

Moving along.

ACSi Concrete Work

The Conservancy was reimbursed for overcharge.

LUYAA

Security deposit has been paid. The new nets were installed by the other soccer team.
Stonewall Input

A few alternatives have come in. Eventually this will need to be decided. No one
volunteered for this committee.

Office Copier

The new copier is working great. The old copier will be donated to the elementary school.
It will be moved soon with the help of the SRES custodians.

Commer cial Assessments
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The late fees were embedded in the invoices. The Finance Committee helped determine the
amount needing paid.

Ecology Services Trash Company

They were accused of urinating on community property. All three employees were
suspended and will no longer work in Spring Ridge. Karen mentioned that they are really
hard on the trash cans. Management will follow up with the supervisor on this issue.

Pool Area

The health inspector stated the work they deem as necessary.

Wading Pool-New coping stones, Main Pool-New coping stones, Piano Pool-White coating &
coping stones, Lap Pool-White coating, & coping stones., New shade for the grassy area behind
the Piano Pool

The canopy quote is about half of what was originally proposed. Tom pointed out that the

canopy will need to well placed in the ground due to the high wind.
Food Vendor

Beef N’ Buns are very interested in providing food at the pool. They have their own trailer
and all pertinent permits. They will need a new spot due to the size of the trailer. Cables
will need to be run. Perhaps lines can be run overhead.

Sharks
Insurance policy for Sharks is needed and should arrive soon.
Pool Shade

The approved 2008 Budget allows for the purchase and installation of a shade canopy for
the grassy area behind the Piano Pool

Vendor General Spec® Other Costs

Playground Specialists, Inc. | 200 x 300 x 100 shade | Detailsyet determined | $5,470
structure, 4 columns

Bosco Associates, Inc. Awaiting proposal

The approved 2008 Budget has funds from Reserves available for a new playground on
Spring Forest Road. Traditionally the board has given the plans to the Rec. Committee for
review. More trash cans are needed. Different surfaces for safety were discussed. Some can
be placed near the little kids’ area and phased out in other areas.

Vendor

Other Costs

Playground Specialists, Inc.

March Board presentation planned $46,820 (in the budget)

Bosco Associates, Inc.

March Board presentation planned Awaiting this proposal

Firehouse Commer cial Assessment

There was discussion as to whether or not the firehouse area could be assessed. It is county
area so it probably can’t be assessed. It’s also small and not worth the hassle. This item is
no longer on the table.

Snow Removal Cogs
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Snow removal costs for 2008 was $5,583 until the storm on February 12" and 13", 2008.
The total is now $16,000 mainly due to the chemicals used since it was an ice storm. The
sidewalks in the townhouse area are a big piece of the labor.

ACTION ITEMS
A. Easment

Bert Newcomer requests an easement for Water and Sewer for his Main’s Heights
property. The association attorney reviewed the agreement and suggested that additional
language be inserted regarding ‘restoration’ of disturbed land during the original
construction process and in the future. The board now has the negotiated version.

Motion to approve and sign the Deed of Easement Water and Sewer for Main’s Heights.

Motion: Karen Seconded: Fred
In Favor: 4 Againgt: 0

B. Besher Property Zoning

Eric Beshers provided an updated letter of support regarding the rezoning of his property.
Jerry pointed out that although the county wants to slow development; smart development
is building what’s already developed, such as this area so near Spring Ridge. The piece
donated to Spring Ridge is stated in the letter. Everyone was hoping to hear more of why
the zoning is so difficult. There was some issue with this about 3 years ago. Jan Gardner
voted in support of this zone change back then.

Motion to approve and sign the Besher letter of support regarding the rezoning of his property
for development as stated.

Motion: Tom Seconded: Karen
In Favor: 4 Againgt: 0

C. School Pool Use Request

Laura Guthrie, Principal of Spring Ridge Elementary School, is requesting the use of the
pools one day for her students as part of a reward for their “Positive Behavior Interventions
and Support Program.” The board doesn’t like the way the letter was written. They state
that they would bring in their own lifeguards. The students could only be in the piano pool
due to the swim test requirement of the other pools. There could be 300 students — that’s a
high number. The liability is a huge question. The request isn’t organized. There’s no
stipulation of number of chaperones.

Motion to deny the use of the pool by Spring Ridge Elementary School PBIS program as their
request is currently written.
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Seconded: Fred

Againgt: 0

Management is seeking direction only on these highlighted items at this time

OPEN ITEMS:

WHO IS
RESPONSIBLE:

ACTION TO BE TAKEN:

1

General landscaping
enhancement

Board, PMP,
ValleyCrest

ValleyCrest presented priority list and a 10-year plan.
The FC will assist with determining what funds are
available. The Board will pick the top 2-3 priorities
for 2008. Page 54 in the Correspondence Section has
ValleyCrest@ plan.

Section E-2 West, Emergency
Fire Lane

PMP

Soliciting bid(s). Met with Gabe® Service and
EarthFirst already. Need at least 1 more bid. Fire
Marshall said the association must maintain road at
least until the Newport Roads are connected.

Adjacent Neighbor Notification

Board

Discuss the feasibility of the Board adopting a
resolution that would require a homeowner to notify
adjacent ownersin the case of an ACC Appeal.

The February Meeting agenda is so large that |
decided to hold discussion on this topic until the
March meeting.

Pool Cover/Pool Cover Storage

POD@ are 8x8x16 and cart is 8x6 so therefore we
would need 2 POD@ or 3 POD@. The cost of a POD
is about $1100 for 5 months, per Al Moreau.

Jerry found that purchasing could range from $1650
for 8Cx200t0 $1800 for 8Cx20Q or to rent at $65 to $80
per month.

Management checked with HOAPOA, LISTSERVE-
Comments range from pool covers aren® worth it-to
covers are worth it-to the usage of a chemical
microfilm layer over the poolsto covers are used
when the pool area has trees and leaves surrounding
them.

Condition of blue/white sign at
MD 144 intersection in median.

Board and
Management

Discuss dternative plans to enhance the curb appeal of
sign.

CEliminating Unreasonable
RulesO

Board, ACC and
Management

Open discussion on reviewing rules, ACC guidelines
that may be obsolete or just no longer practical.

The ACC has a letter of response for the Board.

Adult swim during evening swim
practices and swim meets.

Board

It was suggested that a different colored bracelet could
identify an adult who can stealthy swim during these
times. The Board will need to discuss this further.
March discussion

Consider, discuss raising the age
of unaccompanied minors at
pool.

Board

High Sierra suggests the age of 14 for minors to be
allowed at the pool without guardian accompaniment.
Action item next month.

Visitor  Center

Projects:

Improvement
Interior/Exterior

Board

VC railing and deck replacement. Prices range from
the high end of $47,550 to $27,500.
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painting, retrofit Trex on the
deck, retrofit zero maintenance
aluminum extruded-vinyl coated
white railings.

Interior painting of Visitor Center. First price- ranging
in price from $6300 for the entire interior of the VC to
much higher if the Board wants the wall paper
replaced.

Management will pursue this.

10 | Pavilion roof shingles are in | Management for now | Set up appointment with S&K Roofing to explore
deterioration conditionEl have rubber membrane roofing or other options. March
had to repair them 2-3 times just meeting. Electric boxes need moved inside pavilion to
this year. remove the ladder effect. Prices for moving will be

sought.

11 | Lettering on the stone wall sign | Board Hoping for an ad hoc committee to form. Had a few
post vandalism emails suggesting to not replace the letters at all OR to

replace them with a newer color scheme that isn® so
dated. Brown with gold. More suggestion is needed

12 | Section E2 West wooden walk- | Management and Gathering bids for a permanent remedy.
bridge Board

13 | Committee revision to include | Management to Management in the process of retyping all of the
date and year of term prepare. Board to Charters. March discussion.

review and adopt.
14 | Move Newport Terrace West | Board Board being asked to discuss this a some point.

white gazebo to pool area

Possibly move gazebo by retaining wall.

E. ValleyCrest Proposal

Tabled until March or later.

F. Senior Apartment Pool Guest Passes

The residents would like to bring paying guests. They have in the past. There doesn’t seem
to be anything in board minutes stating that they could or could not. It hasn’t been
discussed before. They pay $5,000 for 20 pool passes. It hasn’t been a problem in the past.
It is suggested that they follow the same rules as Conservancy residents. They can buy a
guest pass. No vote is needed since it’s already outlined in the rules.

G. Pool Reserve Expenditures

The following table will show what each pool will need, should the Board decide to
complete all aspects this year versus splitting them between 2008 & 2009. Prices from
Century Pools are for comparison for each aspect. The Budget has $66,410 available for
these projects, but the total amount from the chart below equals $76,180. This is a

difference of $9,770.

Lap Pool

High Sierra CENTURY
Planned in 2005
Tile $7887
Coping & Tile $13,000
Coping $12,130
Whitecoat $9800 $9864
Total $22,800 $29,881
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High Sierra CENTURY
Planned in 2005
Tile $8075 $9000
Coping & Tile
Coping $13,960 $13,737
Whitecoat 0
Total $26,400 $27,824
High Sierra CENTURY
Planned in 2005
Tile $1695 $1658
Coping & Tile
Coping $3250 $2551
Whitecoat 0
Total $4945 $4209
High Sierra CENTURY
Planned in 2005
Tile $6139
Coping & Tile $14,200
Coping $9442
Whitecoat $12,200 $12,243
Total $26,400 $27,824

If the repairs are done in 2 different years then the next round of repairs would be staggered
too. The Finance Committee pointed out that it won’t really make a financial difference.
The reserve study said the lap pool is recommended to have this work done in 2009 with
the piano, main and baby pool in 2011. The reserve study group and the Health Department
have different criteria. The weather needs to be beyond winter. The board discussed
possibly using a different color in the whitecoat to make the pool look fresher and hide any
dirt. The lap pool has more complaints. The piano pool also seems to be in bad condition.

It was suggested to have the Piano pool whitecoated in 2009. The Lap pool whitecoating in
2008. This will help balance the reserve fund.

Motion to approve all of the pool projects to be done in 2008 with Richard looking into colors
and potential discount due to whole project being done in one year.

Motion: Karen Seconded: Fred

In Favor: 3 Againgt: 0

H. High Seerra AED machine

The machine was supposed to be installed last year. It’s unclear as to whether they were
giving it to us or we were purchasing it. The consensus was that it would be given to the
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Conservancy. They did finally put it in writing that it would become Conservancy property.
High Sierra will help with maintenance, training and registration processes.

Swim Team Practices

The pool opening at 11 a.m. will allow High Sierra to clean the pool after swim practice.
This later opening will save a lot of money. It will also make it so there isn’t an adult swim
15 minutes after opening. The life guards will still come ! hour before opening.

VI. ADJOURNMENT

There beng no further busness, the meeting wasadjourned at 9: 27 p.m.

Respectfully Submitted,

Liz Van Brunt
Recording Secretary



