
Spr ing Ridge Conservancy  
Regular Meeting Minutes 

January 15, 2008 @ 7:00 p.m. in the Visitor Center 
 

Board Members Present:   Others: 
Jerry Alexandratos, President   Richard Gemmell, PMP 
Scott Kubic, Treasurer Liz Van Brunt, Recording Secretary 
Fred Schumacher, Secretary, arrived at 7:22 Nancy Moreau, Rec. committee 
Tom Winebrenner, Member At-Large, left at 7:22, 
returned at 9:12 

Al Moreau, Finance Committee 

 Kim Winkler, Rec. committee 
 Jason Kopp, ValleyCrest Landscaping 

Absent Jen Rodiguez, ValleyCrest Landscaping 
Karen Ritter, Vice President Terri Keift, Finance Committee 

  
 See sign in sheet for owner attendance 
  
 

I . CALL MEETING TO ORDER AND APPROVAL OF AGENDA 

Meeting called to order at 7:06 p.m. 

Motion to approve the Agenda. 

By: Tom    Second: Scott    Vote: 3/0/0 

I I . GENERAL COMMUNITY ISSUES 

A. ValleyCrest Landscaping 

Jen Rodiguez distributed a proposal that outlined the top priorities that the board asked 
to be considered. The cost for these is $173,011 for rejuvenation and removals, turf 
overdressing and renovation, signage, renovation of certain beds, and secondary 
entrances. General pruning and rejuvenation is already under the current contract and 
includes lariapi and flowers. The soil here is very rocky so long-term overdressing 
must be done. The proposal includes adding the organic material over the next 10 
years. Chemicals help but it really comes down to organic matter buildup.  
 
The signs need basic maintenance Ð trim, painting, etc. Some entrances donÕt have 
signs at all. They recommend getting signage improved over all other priorities.  
 
Other projects include water and irrigation. Contract watering is what is suggestedÑ to 
keep flowers and plants healthy. $11,000 for turf overdressing each year for 9 more 
years. The tree work budget is for extra trimming. Clubhouse and park/sport fields 
need some renovations. The islands and circles will be addressed and improved. 
Screening for I70 and new development would cost around $80,000. They also 
suggest planning to replace the aging conifers. 
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Sounds wall informationÑ as the most effective barrier of sound according to an 
included MD State Dept. of Transportation webpageÑ was included in the 
presentation. ValleyCrest suggested that the Association start lobbying the state for 
sound walls. ValleyCrest said that trees help but walls are better and theyÕd rather not 
have us spend money with them when walls can be provided for free from the state. 
 
There is a landscape reserve amount that ranges around $20,000. The board will 
consider the suggestions and get back to ValleyCrest after getting some other 
proposals for similar work. These ideas can be applied as a 5, 10 or 15 year plan. 
Some items, such as playground, have already been approved for replacement.  
 

B. Committee Reports 

Finance Committee Ð Al Moreau and Terr i Keift 

Not all final 2007 numbers are in but so far it looks like weÕre $81,000+ over budget. 
Senior Apartments didnÕt make their payment on time which skewed the numbers. 135 
accounts were written off for a cost of $504. Investments are steady. Interest is still  
outstanding because some CDs havenÕt matured yet. The financial report included a 
list of approved spending for items not in original budget.  
 
The reserve funds list should be approved for investment for the finance committee. 
The board approved Jerry and Karen as authorized signators to move investments with 
Smith Barney at last monthÕs meeting. 
 
The committee requests that a heavy duty (not necessarily industrial) shredder be 
purchased and kept at the VisitorÕs Center. The cost would be around $280. This will 
come from the $1,000 of office equipment. There are many pages of financial 
documents that need to be removed and dealt with appropriately. 

 

Recreation Committee Ð Nancy Moreau 

They had their first meeting of the year Monday with some new members in 
attendance. ChildrenÕs Santa Shop will change to a Saturday. The Holiday Shopping 
will continue next year, as well as the Keys Game (June 14th). Easter Egg Hunt has a 
chair already. The Scrap booking will continue. Hershey Park is being planned. Prices 
are in the works. Screen on the Green and the 5k will be announced as dates are 
approved. 
 

Website Committee Ð Beth Schillaci by email 

A presentation will be held at the February board meeting. 
 

Sharks Ð Tom Courtney 

They met and reviewed the boardÕs response to their request for committee status. 
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Scott has resigned from the team due to change in employment. Most of the leadership 
team has not yet committed to volunteer again. No nominations for new leaders yet. 
They will be called for in the next newsletter.  
 
They have consulted with legal counsel to be sure they are covered correctly by 
insurance and all. They request to have the designation as an athletic group be 
appealed. They request that no change be made until September so there wonÕt be any 
disruption for the upcoming season. The board reiterated that they would like to keep 
the status quo until after the 2008 season also.  
 
A cost estimate is needed from High Sierra with the hopes that the charge for 
lifeguards will be the same for the HOA as for the Sharks. The team needs to know the 
line of authority for any issues that might arise with High Sierra. Management is the 
first approach. Pool time for practice will still be without fees. Pool access will be 
determined through the board, although the initial discussions can be held with 
management. The insurance coverage of High Sierra will be reviewed by the team to 
be sure all is set along with the insurance that the Sharks will purchase. Insurance was 
discussed. Richard explained that legal counsel suggests that the board require athletic 
groups to have their own insurance. ItÕs not required by the league.  
 
Jerry stated that the board wants to keep the relationship with the Sharks smooth and 
clear. Their worry was that to become a committee would mean sweeping changes to 
the structure of the Sharks management. The board would like to see what advantages 
the Sharks would find in becoming a committee. If the Sharks were a committee then 
they would be subject to oversight by the board. The question was raised as to the 
Leagues stipulations for management of swim teams.  The league only determines 
how meets are runÑ not the running of a team. 
 
The Sharks have thought for 12 years that they were a committee. The current 
committee format is quite different than how the Sharks have run to date.  
 

C. Resident Forum  

Larry Herman, Frederick Marathon (and a Spring Ridge resident), handed out 
information from the coordinator of the Frederick Marathon (Corrigan Sports 
Enterprises). ItÕs the largest attended event in Frederick. It has run the same course for 
the past five years. The course will be changed this year so that it will include more 
parking, more spectator area, while cutting down on countryside miles. The idea is to 
head towards and through Spring Ridge. The materials show the 3 potential paths. 
This section would be the second half of the course. Those doing the half marathon 
would not get this far. They expect 1,500 runners for the full marathon. The 
involvement with Spring Ridge will be a 3-4 hour window. The runners will be fairly 
condensed for 1 !  hours. The early and later periods would be less dense. 
The communities have shown enthusiasm as the runners go by. Larry is interested in 
how they can involve the residents and build enthusiasm. They are interested in using 
the public bathrooms at the pool and be able to park a pickup bus in the parking lot. 
They have already spoken with the police departments about the route. The police 
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suggest the Terra Firma entrance as least desirable. The board pointed out that the 
Ridgefield entrance/exit would eliminate any issues with the fire station. Most of the 
run is on Spring Ridge Parkway. As far as pulling out of a driveway, it should be fine, 
intersections will have police coverage. 
 
The run is all on county roads so permits are already handled outside of the board 
arena. The board doesnÕt decide whether or not the run comes through here, just 
approving the use of public facilities and engaging the community. A mention can be 
made in the newsletter. Corrigan Sports can take it from there. Fred suggested that 
Larry talk with the organizers of the Spring Ridge 5k to gain from their experience.  
 
Port-a-Johns will be brought in instead of the pool facilities since there isnÕt access 
due to storage. Larry will come back with more details of what exactly they need. 
Parking should be no problem. The scout mulch sale will be over and the 
neighborhood yard sale wonÕt be until 2 weeks later. The pavilions could be available 
if needed. Larry will send an email with more details for approval. 
 
 
Picnic tables are still being moved by youth. The long boards are being replaced. They 
will be chained in place.  

 
 

I I I . ASSOCIATION BUSINESS MEETING 

A. Review and approval of Minutes from the last regular meeting held December 18, 2007. 

Motion to approve the minutes as is.   

Motion: Fred   In Favor: 3 
 

Seconded:  Scott   Against: 0 
 

 
IV. MANAGEMENT REPORT 

Architectural 

A. ACC Inspection  

Progress is slow but up to 57% of the inspection is done and will be finished in 
February. 
 

B. Newsletter  

The email version was not sent yet and is being checked by the technology dept of 
Vanguard. The February one will be sent at a late-in-an-evening timeframe. 
 

C. Self Help Case Spr ing Forest Road 
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There is a new owner at this property, although the settlement sheet hasnÕt been 
received by management yet. There was a rent back to the previous owners. Self-help 
wonÕt be initiated. The new homeowner will be allowed the time to make the changes. 

 

Community Issues 

D. 2008 Directory 

It was taken to the printers during the week of January 21st, 2008. Distribution will 
take place in early February 2008. To date, the total amount of advertising income is 
$4875. Production cost is about $3,800. Profit used to be higher. At least the expense 
is covered. 
 

E. Besher and Hailey Development 

Half of the payments are in. There has been a county halt on development. One 
property may be rezoned. Payment is expected soon. 
 

F. United Steam Fire Engine No. 3.  

The letter expressed a request by the Fire Station for Òdoor to doorÓ fund raising 
efforts by the Station. The Board discussed this matter via email and decided to 
prohibit Ôdoor to doorÕ soliciting since this is generally prohibited in Spring Ridge. But 
the Board did offer them to run a fund raising campaign in the Spring Ridge 
newsletter. It can be run in the next few newsletters. They were very understanding. 
 

G. Spr ing Ridge Sign 

The estimated cost for replacement and installation is $2875.50. The price is for all 11 
letters since the new letter colors would never match. Also the 4 letters that were left 
undamaged were removed in order not to draw attention to the vandalism. Brute force 
was probably used to vandalize them. This is the second time this has happened. The 
other incident was 3 years ago. Making a claim against insurance would increase the 
premium $450/year. 
 
Some discussion was held of other possible sigh options Ð concrete, scrolling 
marquee, replacing the letters, marble, etc. There is a standard Spring Ridge color 
scheme. Many residents have asked to have the sign in the entrance island removed 
although it is the one sign seen from 144. The two signs didnÕt match.  
 
An ad hoc committee could be formed for designing/researching this area. A call for 
volunteers and ideas will be requested in the next newsletter.  

 

H. Salvation Army Food Dr ive 

Thanks were sent in about the food drive. The results werenÕt high. 
 

Common Area/Pool/Visitor Center  
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I . Potential Costs 

The more expensive expenditures slated for this season are as follows: 
Wading pool Ð new coping stones 
Main pool Ð new coping stones 
Piano pool Ð white coating, coping stones 
Lap pool Ð white coating, coping stones 
New shade for the grassy area behind piano pool 

 
J. Sharks Decision 

The board was pleased with the results of the discussion with the Sharks. 
 

K. Snack Shack 

BeefÕn BunsÕn Paradise Restaurant owners, Rod and Vicki Sipes, have expressed an 
interest in providing the snack shack at the Spring Ridge Pool Area. Richard will work 
with them to determine details.  

 

Financial 

L. Credit Card 

The American Express credit card will be cancelled once the newly applied for 
Advanta MasterCard is received and the credits are earned (which could be used to 
buy the shredder). The new card was ordered on January 3, 2008. 
 
 

V. ACTION ITEMS  

A. Soccer  Field 

LUYAA has requested use of the Spring Forest soccer field from March 1, 2008 to 
June 30, 2008 on Mondays and Wednesdays from 5:15-7:00 p.m. The other group 
wanted Tuesday/Thursday. 
 

Motion to approve LUYYA and keep the rental fee the same. 

   Motion: Scott      In Favor: 3 
 
    Seconded: Fred     Against: 0 
 

B. Open I tems 

 
 
OPEN ITEMS: 

 
WHO IS RESPONSIBLE: 

 
ACTION TO BE TAKEN: 

 
1 

 
General landscaping enhancement  

 
Board, Finance Committee 

 
Board needs to know how much they have left to spend. 
Consider when setting up a long term plan – start in 2009 
budget. Increase for inflation. Get more bids. 

 
2 

 
 Section E-2 West 

 
Management 

Maintain road at least until the Newport road is connected. 
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Emergency fire lane 
 
3 

Adjacent Neighbor Notification  
 
Management 

 
Put on agenda as an action item for February 
 

 
4 

 
Pool Cover storage 

 
 
Management 

 
Gather information on advantages and cost savings from 
areas with a similar climate 

 
5 
 
 

 
Condition of blue/white sign at MD 
144 intersection in median. 

 
Management 

 
Ask for input from neighborhood through newsletter article. 
Ask for volunteer for ad hoc committee. 

 
6  

“Eliminating Unreasonable Rules” ACC Committee and the 
board,  
Management  

The ACC committee is directed to review guidelines that 
may be obsolete or just no longer practical and add in new 
requested items. Add in a timeline for review for items. 
Create a definition of a single family home. Board needs to 
give the ACC some guidelines. Input from PMP too. 

 
7 

 
Adult swim during meets 

 
The Board, High Sierra, 
Sharks 

 
 Bring up again when talks are held with the Sharks and 
High Sierra. 

8 Consider, discuss raising the age of 
unaccompanied minor at pool  

The Board, High Sierra, 
Sharks 

Bring up again when talks are held with the Sharks and High 
Sierra. 

9 Visitor Center Improvement projects: 
Interior/Exterior painting, retrofit 
Trex on the deck, retrofit zero 
maintenance aluminum extruded-
vinyl coated white railings…. 

 
Management Get deck bids covering railings, new deck, new kinds of 

wood, etc (Trex can’t be put on due to our joist distance)  
Visitor Center interior – get bid for painting.  

10 Pavilion roof shingles are in 
deterioration condition  

 
Management Get bids for roof (operating budget). Don’t replace with 

cedar shakes. Budget for 2009. Look into rubber material 
that looks like slate. 

11 Lettering on the stone wall sign post 
vandalism  

The Board Discussion on lettering replacement to be continued after 
neighborhood input. 

12 Walking bridge behind Hampton Ct II  
Management Get proposals for arched type bridge and mucking out the 

area. 
13 Committee charter dating Management Date all committee charters 
 

 
C. Violation 

Missing shutter at 6144 Newport Terrace, Frederick, MD 21701 since 5/9/07. The 
normal fine amount imposed for this type of violation, which is a breach of Article X, 
10.01 which pertains to Lot Maintenance, is a $50.00 fine for the first violation and 
then $10.00 per each day after the due date of due resolution. A reasonable timeline to 
complete the work was determined to be end of March. 
 

Motion to find ÒProbable CauseÓ in this case and start the process of imposing a fine $50.00 fine 
for the first violation and then $10.00 per each day after the due date of due resolution 
if the repair isnÕt made by the last day of March.   

   Motion: Scott     In Favor: 3 
 
   Seconded: Fred    Against: 0 
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D. Finance Committee CD Investment Proposal 

Motion to approve the CD investment schedule as laid out by the finance committee.  

   Motion: Scott     In Favor: 3 
 
   Seconded: Fred    Against: 0 

 
E. Shredder 

A cap was set at $300 for a durable shredder. The board was surprised that PMP hasnÕt 
seen the need for a shredder. The need is pushed out to each community. 

 
Motion to approve the purchase of a durable shredder up to a maximum of $300. 

   Motion: Scott     In Favor: 3 
 
   Seconded: Fred    Against: 0 

 
F. Freder ick Marathon 

The roads are County therefore they have jurisdiction over the roads. The Frederick 
Marathon has grown nicely. It will be a Boston Marathon qualifier this year. The 
normal concerns were covered in the discussion earlier in the meeting. A formal 
request will be submitted. They must cleanup after themselves. It needs to be highly 
publicized in the neighborhood to provide fair warning.  
 
Discussion tabled we hear back from the Marathon folks. 

 

VI . ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 9:40 p.m. 
 
 
 

Respectfully Submitted, 

 

Liz Van Brunt 
Recording Secretary 


