
Spr ing Ridge Conservancy  
Regular Meeting Minutes 

March 20, 2007 @ 7:00 p.m. in the Visitor Center 
 

Board Members Present:     Others Present: 
Jerry Alexandratos, President    Richard Gemmell, PMP 
Karen Ritter, Vice President    Karen Logue, Pool Committee 
Scott Kubic, Treasurer     Bonnie High, Pool Committee 
Tom Winebrenner, Member At-Large   Kim Winkler, Rec committee 
       Nancy Monroe, Rec committee 

Al Moreau, Finance Committee 
Liz Van Brunt, Recording Secretary  
See sign in sheet for owner attendance 
 

Absent 
Fred Schumacher, Secretary 

 
Call to Order  
 

I . CALL M EETING TO ORDER AND APPROVAL OF AGENDA. 

Meeting was called to order at 7:06 p.m. 

Motion to approve the agenda as written. 

 Motion: Scott       In Favor: 3 
Seconded: Karen    Against: 0 

Tom Winebrenner arrived at 7:09 p.m. 

 
I I . GENERAL COM MUNITY ISSUES: 

High Sierra Pools 
High Sierra Pools, the pool management company, introduced themselves. Pool is in good shape and they 
will inform the board of any needs that arise through a report that will be developed soon. Cleaning will start 
in a few weeks which involves draining the pools and scrubbing them. The board suggested that they look 
through the past pool maintenance records with Richard to see what has been done recently. Lifeguard 
recruiting is underway and they like to have some local students on staff. The American Red Cross is their 
standard training. Richard reminded High Sierra to do a pool furniture count. Tom asked about the lifeguard 
chair at the shallow end of the pool. It’s quite high for jumping off to save someone. 

There was some discussion about the sliding board (tunnel type): style, locations, supplier, etc. Richard will 
get the list of slides we’ve considered to High Sierra. They will share their information too. 

High Sierra brought up the subject of lifeguard coverage at swim team practices and meets. It’s a Frederick 
County requirement to have guarded events. The Sharks requested the prices and an explanation of insurance 
coverage from High Sierra. 

High Sierra commented on the pool rules – they agreed  that they are detailed and good. 

High Sierra will give us the costs of being open extra hours. We have the hourly rate but we need a few more 
details - number of staff needed in different circumstances. Any further discussion is tabled until more 
information is gathered. 

 
Committee Reports 
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A. Recreation Committee Ð K im Winkler  and/or  Nancy Moreau 

They provided the board with the summary of their meeting and the upcoming activities. Three events still 
need chairs: summer concerts, bike parade and soccer. Saturday is tee ball registration along with the 
children’s consignment sale. Registrations are accepted until the first week of April. Start date is April 14th 
through May 5th; May 12th is the raindate. 

A new activity is a scrapbooking event for $10 on April 28th 9-5pm at the Visitor’s Center. Money covers 
light breakfast and lunch. 

The yard sale is May 19th. Keys game June 2nd. Teen pool party needs support and guidance. There isn’t a 
chair for the event and not a lot of teen volunteers. They will work with the pool committee. Requests for 
volunteers will be put in the newsletter. April’s newsletter deadline is soon. High Sierra could plan a party or 
event if there is something that doesn’t get a chair leader: for example the 4th of July event or the teen party. 
Costs will be given to Richard. 

B. Pool Committee Ð Karen Logue 

Pool committee meeting will be next Tuesday. They request that the committee members be posted on the 
website. The list can be forwarded to Richard. The board requests that the pool committee forward the 
information from their meeting to Richard. The board is very interested in hearing from the committee. Some 
discussion about combining efforts with the Recreation committee. 

C. Sharks    

Scott Smith, Sue Carr and Tom Courtney discussed the proposed schedule; there are 4 evening practices 
proposed in case the team is very large. They have been in contact with High Sierra regarding safety, coaches, 
swimmer numbers, insurance, etc. The team needs to know the pool schedule so they can commit to hosting 
events. The registration will be a little earlier. The average has been 150 team members. The expectation is to 
be even larger this year due to the number of emails from new families. There will be special events.  

Karen Logue mentioned the complaints that come in with lots of swim team pool hours. The amount of lap 
lanes will need to be negotiated. The age group separation helps with numbers. Float night will affect practice 
times. All committees need to communicate pool needs.  The use of the lap pool isn’t ideal for swim team 
because it is shorter and too shallow to dive. www.Springridgesharks.org The swim team pays for the 
lifeguards when they are at swim team events. 

D. Finance Committee Ð Al Moreau and Terr i K ieft 

A report was presented on paper and then explained more fully. Many items came in under-budget mainly 
due to timing issues. The snow removal $15,000 over-budget. We are fairly close to where we expected to be 
at this time of year otherwise. Every six months the committee will look at the homeowner accounts that have 
a balance of cents. They will forward a proposal of what to do with the issues. 

Resident Forum (Note: The Board dedicates 15 minutes for this section. Residents are asked to keep 
their comments to 5 minutes or less.) 
 

Dan Goodoff spoke about soccer practices and the subsequent parking issues around the soccer field. The 
unusual issue is the parking lot remains empty. People park too close to the corner. There are lots of safety 
issues. The question raised is are there parking restrictions and can signs be posted pointing these out. The 
teams that rent the field are requested to send letters to the parents explaining parking issues. It was noticed 
that today there was more than one team practicing. This will be looked into by Richard. There are 
stipulations in the guidelines. It is a county road so there are limitations; the board could go to the county to 
have signs posted. 

 
I I I . ASSOCIATION BUSINESS M EETING: 

A. Review and approval of Minutes from the last regular meeting held February 20, 2007. 
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Motion to approve the minutes from both meetings (general and ACC Appeal Hearing) as written. 

Motion: Karen    In Favor: 4 
Seconded: Tom    Against: 0 

IV. MANAGEM ENT REPORT 

General: 
A. March 2007 Newsletter  

B. 2007 Commercial Assessments 

C. Better  Business Bureau Complaint 

The BBB can not look at this type of problem (last year’s snack bar provider). Richard read the BBB’s 
response about the type of issues that they do handle. 

D. Website Improvements 

Wireless internet router would help office functionality. The site has been updated and improved. 

E. Thank You Letters to Pool Management Companies 

Century wanted the board to know they were very disappointed in not being invited to return. 

F.       Community Association Institute Certif icate 

G. Celebree 2007 Pool Usage 

They aren’t able to match our requirements. They are backing out of the pool usage this year. The board felt 
they gave Celebree the best compromise they could. 

H. 2007 Freder ick County Residential Bulk Program 

Only a residential home program. 

I .      Clar idge Dr ive North/South Traffic Study 

We haven’t heard back from the surveyors yet. 

J.       2007 Reserve Expenditure list 

Page 39 in Mgmt report details the expenditures. It will be a busy year doing what we’ve talked about. 
Everything that was decided on is budgeted from the reserves. 

K. Firehouse 

Construction not on schedule. More like July or August because the county has thrown curve balls such as 
exhaust ventilation. 

L. Food Vendor 

Sayed is not interested in offering concession services. There are no other vendors currently interested. The 
board will not seek other vendors. The soda machine ownership was questioned. They belong to Coke. We 
could add a vending machine. Karen will gather information. 

Architectural: 
A. ACC Inspection Update 

Inspection will be done in the next week and a half. 

B. ACC Appeal Hear ing Results Letter  

Letter was written to the homeowners and it worked out pretty well. 
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Covenants Matters: 
A. Monthly I nspection Update 

Same as last month but will be done soon. See above. 

Common Area/Pool/Visitor Center: 
A. Spr ing Forest Road Pavilion Electr icity 

Allegheny Power has run a power line across Spring Forest Road. The rest of the cost is up to us. The closest 
pavilion will cost $5029, second pavilion is $2,627.  The board debated the issue. The device will be locked. 
Liability waivers and fees usage will need to be determined. It is currently first come first served. The rec. 
committee would like to have a concert each month in the summer. Screen on the Green will also use the 
electricity. Discussion continued as far as usage, future expectations of the rec. committee if this much money 
is spent, job will be done ‘all or nothing’, 

Motion to electrify the two pavilions at the soccer field. 

Motion: Tom    In Favor: 3 
Seconded: Scott    Against: 0 
    Abstain: Karen 
 

Financial: 
A. 2007 Conifer /Senior  Apartments Invoices 

All set. 

Snow/Trash/Landscaping: 
A. Snow Removal Cost Update 

We have not been billed for last Friday’s storm. The charges are hourly rates per truck and different kinds of 
equipment, 40 cents a pound for the chemical. Not responsible for the county roads. 

B. ValleyCrest Clean Up 

Beds have been edged with mulching beginning next week. Soccer field work has not been bid on yet. 

 
V. ACTION ITEMS (ITEMS THAT REQUIRE A DECISION BY THE BOARD OF DIRECTORS.) 

A. Storm Water  Management Near Pool 

Management has solicited at least 3 bids for the remedial work on the storm water management outflow areas 
near the chain link fence beside the piano pool.  The prices range from $5160 to $12500.  Each contractor 
offered a different remedy for the problem.  The highest bidder, Busy Service offered a remedy that would 
return the area back to its original design and purpose.  The spreadsheet can be found in the Correspondence 
Section on page 33. This is not addressed by the reserve study but could be covered by contingency. It’s more 
of a maintenance issue. The board recommends that the finance committee look into putting more money into 
the budget for storm water locations, perhaps reserve, perhaps contingency fund. There are other areas that 
are potential issues. One is near Pinecrest. 

Motion to hire Busy Service to complete the task of repairing the storm water management near the pool. 

Motion: Scott    In Favor: 4 
Seconded: Karen    Against: 0 

B. 2007 Pool Hours 

Adult swim at the beginning of the season; but included kids under 5 in the piano pool at the end of the 
season adult swim. 

Tabled until further costs are figured. 
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C. La Petite 2007 Pool Usage Request 

They are seeking permission from the Board to bring approximately 30 children on Mondays, from June 18th 
to August 13th from 12:30 p.m. to 2:30 p.m.  This 2007 request varies only in the day of week that they want 
to use the pools.  Last year the request was for Fridays. 

Motion to approve La Petite to use the pool using the normal criteria. 

Motion: Scott    In Favor: 3 
Seconded: Karen    Against: 0 
    Abstain: Tom 
 

D. Parcel A &  A-1 Legal I ssue 

The question raised is why they want the property back, what will they do with it. One parcel has five 
Hampton Ct condos on them. Would those condos no longer be part of the community –do we maintain it – 
do we collect HOA fees – can they use the pool? Their motivation is a major concern. We can ask for 
certification of their plans. If their request is denied then the land stays in question.  

The board is currently saying no in order to protect the condos. They need to give the board some clear 
direction on how to fix the ownership. They need to give clear conveyance of ownership to the condo 
association. 

Decision on Anne’s questions was tabled. Richard will tell NVR to pull Radnor in and explain why we should 
have to convey ownership away when in reality they ought to convey ownership to the Conservancy. 

E. 2007 Off-Duty Sher iff Patrol 

The board wants to further discuss this and look at the results from past years. There isn’t a comparison 
report. The police have crime analysts who can pull up the time period over 2 years. (April to October in 2005 
& 2006.) There was discussion as to when the time is more appropriate (after school, late evening, etc) We 
need to be more precise in stating what we are looking for: amount of speed control, unmarked patrol drive on 
each road, park coverage, etc. The board will come up with a plan and list the known problem areas. The 
more hotspots they know about the better.  

Motion that the board email amongst themselves a schedule for off duty sheriff patrol beginning April 1st to however 
long the budgeted money will last. 

Motion: Karen    In Favor: 3 
Seconded: Scott    Against: 0 
    Abstain: Tom 

F.      Sharks Timetable 

The Board reviewed and discussed the 2007 Sharks Calendar of Events.  

Approval of the practice schedule will be handled at a later date. The Sharks asked if outside folks could 
attend a training session while they use the visitor center for potential judges.  
 

Motion to accept the scheduled home meets, events and the proposed officials’ training as in the amended Sharks 
proposal. 

Motion: Karen    In Favor: 4 
Seconded: Scott    Against: 0 
 

VI. ADJOURNM ENT 

There being no further business, the meeting was adjourned at 9:40 p.m. 
 

Respectfully Submitted, 
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Liz Van Brunt 
Recording Secretary 


