
Spr ing Ridge Conservancy 
Regular Meeting Minutes 

Spr ing Ridge Visitor Center  
October  17, 2006 at 7:00 p.m. 

 
Board Members Present:    Others Present: 
Susan Gargon, President    Richard Gemmell, PMP 
Jerry Alexandratos, Vice President   Karen Logue, Pool Committee 
Fred Schumacher, Secretary     John Denoma, Valley Crest Operations Mgr 
Scott Kubic, Board Member    Al Moreau, Finance Committee 
Karen Ritter, Treasurer    Terri Kieft, Finance Committee 
       See sign in sheet for owner attendance 
        
             
              

Call to Order  
 

I . Susan called the meeting to order at 7:07 p.m. 
 

I I . Review and approval of Minutes from the last regular meeting held September 
19, 2006. 

 
Fred made a motion to approve the minutes as is. Karen seconded the motion.  The 
minutes were unanimously approved. 

 
I I I . Guest Speakers and Committee Members 

 
a. Karen Logue, Pool Committee, will check with the committee to see if there is 

interest in re-stocking the soda machines again.  The role of the committee was 
discussed. There has been a slow evolution from just social planning to assisting with 
maintenance issues etc.  The Pool Charter should be completed in the next 30-45 
days.  A theme for the next community pool party has been decided upon. It will be 
Carnival. The committee will hold elections next month.  

  
b. Al Moreau, Finance Committee, the Conservancy is currently $51,000 under budget 

due to snow removal costs year to date being under budget. However, due to re-
projected income the Conservancy is closer to $45,000 under budget. Housing is not 
selling at the moment so there is less Capital contribution and the Baer contribution 
has been lowered since it has still not been finalized on what they will contribute. The 
2007 Budget needs some revamping. It just involved moving a few items around. 
Income tax projection is being increased from $6,000 to $10,800 due to the greater 
interest income. We have $3000 for bad debt expense that can be lowered to $0 and 
an additional $16,000 for allowance for doubtful accounts that can also be lowered. 
We have a projected $30,000 to be left over from snow removal which can be moved 
to next year. Al will provide spreadsheets with these changes to be discussed at the 
annual meeting. The bottom line will remain the same.  
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c. Dawn Strayton, Recreation Committee, was not able to attend, but sent the following 

update; The Safety and Wellness Day went well. Attendance was low due to the 
weather.  Upcoming events include the Adult Halloween Party on October 28, 2006, 
the ChildrenÕs Halloween Party on October 29, 2006, the gently used clothing sale on 
November 4, 2006 and SantaÕs workshop on December 16, 2006.  The committee is 
requesting a change in date for the shopping bazaar to December 9, 2006. It requires 
usage of the Visitor Center.  

 
IV. Homeowner Discussion 
  

A homeowner who had received written notice about his commercial vehicle 
being parked on a residential area attended. He had been out of the country for 
two months. The vehicle in question is an ice cream truck. During the season the 
vehicle will be parked in front of his home for just a few hours daily while he 
loads/charges the truck. Otherwise from now on he understands a commercial 
vehicle is not allowed to be permanently parked in front of his home. 
 
Jerry Alexandratos inquired about doing preventative maintenance on the 
sidewalks. The expansion joints between the road and sidewalks are not in good 
shape. Per Management, we have reserves for curb and sidewalk repair for the 
next few years (per Reserve Study). We could explore having this done. 
    

V. Management Report  
 

a. A copy of the October 2006 Spring Ridge Review can be found on pages 01-07 
 
b. A copy of the past monthÕs violation summary can be found on page 08. 

 
c. At the direction of the Board, a letter (dated October 5, 2006) was written and 

sent to the Hospitality Group. The purpose of the letter is to request the required 
10% commission check from them for this past summerÕs gross sales. A copy of 
the letter can be found on page 09. Management has not heard from the owner, 
Patrick Plunkard yet. Management has also called Patrick, but was only able to 
leave a message. Management will continue to pursue this issue.   

 
d. Management provided the rough measurements of the Visitor Center display to 

Richard Benjamin. Additionally, he was also asked to provide a letter of donation 
should he actually remove the display. Management spoke with him today and the 
display should be removed by next Wednesday. 

 
e. RCI, LLC completed the power washing of the locker room concrete floors as 

well as both sides of the light blue safety mats. The improvement is dramatic. 
They are not perfect as some of the stains just refused to loosen and be released. 

 
Something for the Board to consider:  
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•  Have the pool Management company, as part of the contract be required to 

spray a water/bleach mixture daily (or every other day) to keep the mold or 
algae under control.  

•  Budget to power wash the mats annually.  
 
f. A copy of the Annual Meeting mailing can be found on pages 10-17. So far 140 

single family and town house ballots have been received. Of those, 90 were filled 
out correctly.  For the condoÕs 46 have been received with only 29 correctly 
completed. 75 envelopes were received sealed without proxies. Management will 
be calling to see if we can get the proxies in. Proxies can be given to a neighbor to 
bring to the meeting. A proxy can be given to Management and will count toward 
quorum, but the vote can not be counted. 

 
Additionally, a copy of the letter that was written to Conifer Realty regarding the 
annual mailing can be found on page 18. 
 

g. Management is in receipt of a check from Celebree Learning Center in the 
amount of $300. The check covered the guest pass fee for the balance of the 2006 
pool season. A copy of the check can be found on page 19 in the correspondence 
section of this report. The funds were deposited in the Spring Ridge operating 
fund.  

 
h. To date, Management is in receipt of a total of three pool cover estimates. Dana 

Wilburn has contacted several companies to bid on the remainder of the pool 
covers. Dana provided a summary with the results. No voting will take place on 
the bids at this point since there is still the issue of storage for the pool covers.  

 
i. For the record of the association, the Board approved via email, the hiring of off-

duty SheriffÕs for a predetermined period of time. The following is the schedule 
that has been approved.  Management has received an Activity Sheet for all but 
one of the dates thus far. 

 
Friday August 18 9 p.m. Ð 1 a.m. 4 hours $160 ($40/ hour) 
Friday August 25 10 p.m. Ð 2 a.m. 4 hours $160 
Saturday August 26 11 p.m. Ð 3 a.m. 4 hours $160 
Saturday Sept 9 12 a.m. Ð 4 a.m. Weekend $160 
Monday Sept11 11 p.m. Ð 3 a.m. September 12 is Election Day $160 
Thursday Sept 21 10 p.m. Ð 2 a.m. September 22 is Fair Day No School $160 
Friday Sept 22 12 p.m. Ð 4 a.m. Friday night $160 
Sunday Oct 1 11 p.m. Ð 3 a.m. No school Monday $160 
Thursday Oct 19 10 p.m. Ð 2 a.m. No school Friday $160 
Monday Oct 30 8 p.m. Ð 12 a.m. Mischief Night $160 
Tuesday Oct 31 6 p.m. Ð 10 p.m. Halloween hours $160 
Sunday Nov 5 12 p.m. Ð 4 a.m. Schools closed Monday $160 
Wed Nov 22 10 p.m. Ð 2 a.m. Thanksgiving Holiday $160 
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   $2080 
   

Additionally, a motion was made to add additional hours on October 20, 2006 from noon 
to 4pm.  
The motion was approved by a vote of 3/0/2. 
 

Motion: Karen    In Favor: 3 
 
Seconded: Scott    Against: 0 
       
      Abstain: 2 (Susan & Jerry) 

 
j . Budget time line: 

 The Annual Meeting is scheduled for November 2, 2006. 
 The Proposed 2007 budget was mailed to members by October 2, 2006. 

 
k. Reminder: 

 Annual Meeting with Election update: 
 

The Annual Meeting is scheduled for November 2, 2006. A few items regarding 
this meeting should be considered.  

 
 *  Staggering terms - With the results of this yearÕs election, Management is 

suggesting that the Board consider having those 2 candidates with the 
greatest number of votes serve a 3 year term and then the other candidate 
serve a 2 year term. This will ensure that at no time will there be more 
than 2 Board positions up for election. This will be decided at the annual 
meeting. 

 
 *  The Annual Meeting will be held in the Spring Ridge Visitor Center this 

year. The primary reason for this is that the SRE School cafeteria was 
already booked with an event the same evening as our meeting.  The 
Visitor Center will have approximately 44 chairs available plus the two 
couches. It is hard to tell how many members will attend. We can rent 
extra chairs if we have to but we will just have to see how things develop. 

 
l. Last month at the September meeting, Jerry Alexandratos asked about an $800 

check that was cut in November 2005. This check was referenced in the auditorÕs 
report. At the time, I told the Board that I would need to research this. The 
following is the explanation.  

 
An $800 tax refund check for another property (North Lake HOA) was 
inadvertently deposited in the Spring Ridge Conservancy, Inc. fund by our 
corporate office. Once the error was caught, a refund check had to be submitted 
back to the originally intended HOA. The $800 expense was a wash with the 
inadvertent deposit. See pages 20-21 for copies of the transaction.  
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m. The Board asked that an ACC representative, preferably the ACC Chairperson, 

attend the Board meeting to discuss the insertion of a county set back in their 
listing of ACC criteria. Management will continue to try and arrange this. 

 
n. Management finally met with Andrew Jeanneret regarding the soccer field. Valley 

Crest will provide a proposal for the remedial work needed at the soccer field. 
This could be a fairly expensive project. Management will get an estimate for this. 

 
o. A copy of the article in the FNP regarding the Spring Ridge Fire House 

groundbreaking ceremony can be found in the correspondence section on page 22. 
 

p. The Conservancy Board kindly authorized the use of their credit card for the 
purchase of 17 Knox boxes for two of the condo sub associations in Spring Ridge. 
The boxes have been ordered, received, and in some cases installed.  

 
q. Each association has already reimbursed the Conservancy for this purchase. A 

copy of the reimbursement checks can be found in the correspondence section on 
page 33. The Board of Directors from Spring Ridge Condominium and Hampton 
Court Condominium thank you.  

  
r . Management is in receipt of a tax refund check in the amount of $437.00. This 

was deposited in the Spring Ridge Conservancy operating fund. Apparently this 
was an over-estimate made on the quarterly estimated taxes. See page 34. 

 
s. As per normal Annual Meeting preparation, I emailed all of the CommitteeÕs and 

the Board of Directors regarding the Annual Meeting. Each Annual Meeting each 
committee and Board President provide an overview of the past year. A copy of 
the email can be found in the correspondence section on page 35. 

 
t. Management met with Larry Loen, the Regional Manager of Valley Crest 

Landscape Maintenance on October 5, 2006. The purpose of the meeting was 
because I participated in a third party survey about their company and I guess my 
honest responses promoted the attention of their upper Management. Valley Crest 
wants to do a better job here at Spring Ridge.  

 
Larry Leon would like to briefly meet the Board of Directors and discuss a few 
options that he feels will assist in the improvement of the operation here in Spring 
Ridge. This will take place at the December meeting.  

 
u. The Board of Directors will be reviewing the Charter for the Pool Committee for 

the 2007 pool year. The final revisions have not been completed. The Board of 
Directors may be deciding on this at the December meeting.  

 
All Board members confirmed they do have a copy of the Charter. 
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v. Management is in receipt of a 2 page letter from a homeowner that the Board 
found Òprobable causeÓ with him in June 2006.  The owner wrote a letter to PMP 
on October 10, 2006 in response to the fines, shutter and a few other items. A 
copy of the letter can be found on pages 44-45. We are only talking about 
installing one shutter on a townhouse. All of the peripheral items and false 
accusations that he put in his letter are really not true or necessary. Management 
was able to confirm with the owner that the shutter has been ordered and will be 
installed in about two weeks. He may petition the Board to ask for waiver of the 
fees. 

 
w. All Pro has not reimbursed the association as of the date of producing this report. 

PMP has written a check written to Spring Ridge Conservancy, Inc. to be 
deposited in the operating fund. Once the reimbursement check is received, 
Spring Ridge can pay back PMP and then deposit the All Pro check.  

 
 

x. Action Item listing: Can the Board think of anything else to add to this action list? 
  

Spr ing Ridge 
Conservancy, 

Inc. 

 
Action item 

listing 

 
To be discussed each month as 

needed 

 
Action items 

 
Action 

 
Status  

Pool Charter 
 
Board revisions  

 
Open - bring up in December and 
January 
  

ACC Acceptations 
Policy  

 
Board, ACC and 
PMP to discuss 

 
Open - bring up in December and 
January  

Landscaping 
enhancement  
Using Landscape 
Reserves 

 
Board and PMP 
to discuss 
Consider 
outsourcing to 
landscape 
designer 

 
Open - bring up in January or so 

 
Neighbor dispute 
re shed at  
6468 Forest Hill 
Ct. 

 
Discuss in 
December or? 

 
Open -  

 
Pool RFP Ð what 
to do 

 
Discuss via 
email or in 
October or? 

 
Open - 

 
Concrete 
proposals for 2007 

 
ItÕs advised to 
obtain concrete 
specs from 
engineer. This is 
the safest way to 
proceed. 

 
Open - I need to start soliciting 
bids now for Spring 2007. I need 
the BoardÕs direction. 
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Pool Covers, lap, 
piano and wading 

  

 
Fire truck access 
road in section 
E2West 

 
Richard meeting 
with Gabes Srvs 
to get price on 
regrading 

 
 

 
Pool Cover 
Storage issue 

 
 

 
PODÕs are 8'x8'x16' 
cart is 8'x6', we would need 2 
PODÕs to accommodate the 3 
potential carts needed. 
A POD per one, for 5 months 
would be about $1100 or $2200 
per yr. 

 
Per the Board the PODÕs are too expensive. Management will call two local storage 
companies to get an estimate on a unit that would be large enough to hold the pool 
covers and store the existing Conservancy items that are already in storage. 
 

VI . I tems that require a decision by the Board of Directors: 
 

a. The following has been inserted primarily as a concept.  
 

 I realize that this was not budgeted for this year, or next year for that matter. 
However, aesthetics speaks well of the community and I wanted to introduce a 
new concept. Management has solicited a proposal from Holiday and Event 
Decorators. The proposal offers several options for decorating the exterior Visitor 
Center. A proposal can be found on pages 36-37 in the correspondence section. 
The contractor has provided several options that range from decorating the 3 tall 
pine trees in the front of the Visitor Center to decorating the windows, the roof 
line, columns, etc. A photo of this companies work can be seen in the 
correspondence section. Management will have the colored brochure for the 
Board to review at the meeting.  The estimate is for $2200. 

 
  Would the Board like to discuss this concept? 
 

The Board unanimously approved to have Holiday and Event Decorators 
complete the lighting of the Visitor Center. Management to negotiate to have the 
roof line on the side of the building added in for the same price of $2200.   The 
newsletter will mention that lights on the Visitor Center are provided by Holiday 
and Event Decorators. By approving this now it allows the Board to take 
advantage of a significant early bird price discount. 

 
                                    Motion:  Karen   In Favor: 5 
 

Seconded:  Scott   Against: 0 
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b. The Pool Committee has taken one of the RFPÕs that I have found and customized 
it for Spring Ridge.  A copy of the draft RFP can be found in the correspondence 
section of this report on pages 23-32.  

 
 How does the Board want to proceed with the RFP? 
 What pool Management companies would you like a proposal from? 

 Does the Board want to send out the RFP to every pool Management Company 
in the Washington Metro as suggested? 

 Will Century be asked to submit a proposal? 
 What changes, omissions and/or deletions does the Board have? 
 Management has noticed a few changes, additions or deletions. 
 

 Please note: Management has been searching for pool management companies in 
this area. Here is the list so far: 

 
 Recreational Enterprises, Inc.    Community Pool Service 
 High Sierra Pools     Douglas Aquatics of 

Fredericksburg 
 Winkler Pool Management    Premier Enterprises 
 Anchor Aquatics     U.S. Aquatics, Inc. 
 D.R.D. Pool      Atlantic Pool Service, Inc. 
 Northern Virginia Pools    Continental Pools, Inc.  
 American Pool, Inc.      Aquatic Consulting Services 
 Splash Aquatics      RSV Pools. 
 
 How many companies would you like to see bids from?  

 When do you want the proposals sent back in for your review? 
 

 The BoardÕs decision regarding the RFP? 
  

The Board voted unanimously to approve sending RFPÕs to all sixteen companies 
listed above as well as to Century. A cover letter should be included asking each 
company to provide a business profile, resume of owners and a list of past 
experience. The requests should go out at the latest by December 1, 2006 with a 
due date to be returned of December 22, 2006. The goal will be to have a 
company selected by February 1, 2007. 

 
Motion: Karen   In Favor: 5 

 
Seconded: Jerry   Against: 0 

 
c. Management is in receipt of a letter from a homeowner who has fallen on some 

hard times. He is asking the Board to consider working with him regarding his 
dues. The letter of request can be found on pages 38-39. 

 
 Currently he is only 1 !  months late on his dues to the association.  
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 Does the Board want to respond to this owner? 
  

The Board voted unanimously to have Management respond by letter thanking the 
owner for the contact to let the homeowner know that they are unable to take any 
action regarding his request. 

 
Motion:  Karen   In Favor:  5 

 
Seconded: Scott   Against: 0 

 
d. Deed of Easement/Maintenance Covenants and Agreement - Beshers Property 

 
Anne Rollins has had an opportunity to review and comment on the Beshers 30 ft. 
tree buffer easement, is the Board prepared to make a decision on the agreement?  
A faxed copy was sent to Anne on Tuesday, October 10th and her commentary 
was emailed back on 10-11-2006. A copy of Anne comments can be found in the 
correspondence section on pages 46-47, with a copy of the easement on pages 48-
55. If the Board approves the changes, IÕll forward them to Eric and once the 
corrections are made, I can get the Board to sign it.  

 
 Will the Board discuss and approve the Beshers Tree Buffer Easement? 

  
The Board voted unanimously to accept the changes recommend by Anne Rollins. 
Management will forward the recommended changes to Mr. BesherÕs attorney. 

 
Motion:  Jerry    In Favor: 5 

 
Seconded: Karen    Against: 0  

 
e. Below you will find two violation histories on homeowners that have not 

complied with the rules of the association. A history of the letters sent to them can 
be reviewed in the tables below.  

 
Letter  Record 
Letter  RecordLetter  Record 
Michael A Peltzer 
9451 Birchwood Ln, Frederick, MD 21701 
  

Date  
 
Type of L etter 

 
Cause 

 
 

08/16/2006 Violation letter Grass was too long. You need to trim grass and 
pick the weeds from you back yard 

  

  Trash bags all over back yard with out being in 
a trash can 

 

  
Old toys, plywood, covers, rusty bikes, etc. 
piled around your back yard giving it a very 
unkempt look 
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08/26/2006 Cease and 
Desist Notice 

Grass was too long. You need to trim grass and 
pick the weeds from you back yard 

 

  Trash bags all over back yard with out being in 
a trash can 

 

  
Old toys, plywood, covers, rusty bikes, etc. 
piled around your back yard giving it a very 
unkempt look 

 

    

Inspection on: 10/09/2006 Found: 
Grass wasnÕt as long as other times but stil l long 
enough that requires a cut. Weeds are stil l all over 
the yard. 

   Trash as lately been stored in the trash can 

   

Homeowners rearranged some of the furniture that 
was spread around. The pile of old toys on the 
corner of backyard is now covered with a tarp.  
On another corner of the back yard, near the house, 
there are all kinds of things: bikes, plastic 
containers, toys and many other items, stacked 
against house 
The backyard has a very unkempt look.  

 
 

Letter  Record 
Letter  RecordLetter  Record 
Clyde Luther Wimbrough 
6089 Flagstone Ct, Frederick, MD 21701  
  

Date  
 
Type of L etter 

 
Cause 

 
 

10/03/2005 Reminder letter Toys constantly left outside  
07/17/2006 Violation letter Toys constantly left outside  

08/09/2006 Cease and 
Desist Notice  

Toys constantly left outside  

    
Inspection on: 09/11/2006 Found: Toys were left outside 
 10/02/2006 Found: Toys were left outside 

 
The normal fine amount imposed for this type of violation, which is a breach of 
Article X, 10.01 which pertains to Lot Maintenance, is a $50.00 fine for the first 
violation and then $10.00 per each day after the due date of approval . See pages 
40-43 for photos and the case history of this probable cause case.  
 
Will the Board find ÒProbable CauseÓ in these cases and impose a fine as 
described above?  

  
The Board voted unanimously to find ÒProbable CauseÓ and impose a fine as 
noted above in both cases.  
 
Motion:  Fred    In Favor: 5 

 
Seconded:  Scott    Against:   0 
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The Board voted unanimously to set the following due dates for the violations to 
be cured: For the case against Mr. Peltzer the Board voted to give a one week due 
date. For the case against Mr. Wimbrough the Board voted to give a two week 
due date.  
 
Motion: Jerry    In Favor: 5 

 
Seconded: Karen    Against: 0 
 

f. John DeNoma - Supervisor from Valley Crest will be present to answer any 
questions. Management is in receipt of a set of proposals from Valley Crest 
Landscape Maintenance. The proposals are for the fall tree/shrub replacement 
program. All of the trees/shrubs on the list are replacing either trees and/or plants 
that have naturally died or been damaged by vehicles driving over the medians. 
Management has the actual proposals. They are not in the report but the following 
is a breakdown of the bids. 

 
Landscape replacement program 2007 

tree/shrub replacement 27- white pine trees 
4 - red maples 
1- Norway spruce 
2- Yoshino flowering cherry 
5- sand cherries 

 
price - $9140 

island plant replacement  
6- junipers 
2 - Yoshino cherry 
6- junipers 
6- junipers 

price - $9140 

 
flagpole median fire damaged 
plants from the Spring  

 
9 - 2 gallon longwood blues 
7 - 2 gallon lime mound 
15 -1 gallon husker reds 
10 - 1 gallon hamlems 
15- 1 gallon Sedum "brilliant" 

 
price - $1868 

 
OPTIONAL 
Sides of the Visitor Center  
remove and replace cotoneaster 
that look old and unattractive 

 
10- 2 gallon Yaku Jima 
30 - 1 Oriental Pennisetum 
30 - 1 gallon Coreopsis verticilata 
Moon beam 

 
price - $1675 

  Total: $14, 986  
 

I have checked with Al Moreau of the Finance Committee about what funds are 
available for this project.  
The budget had $13,000 in it for the year in this category. Through September $4,382 
has been spent with an additional $3,760 committed to on the October books.   
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Al felt that the excess funds at the end of the year (2006) would be sufficient to cover 
this overage. This will put us over budget by $10,128. 

 
Will the Board consider approving this landscaping expense?  
 
The Board voted unanimously to approve the landscaping expense of $14,986. The 
Board would like to stipulate any juniper replacement in the islands be limited to ones 
that are already dead and or cut down.  

 
Motion:  Scott    In Favor: 5 

 
Seconded:  Fred    Against:  0 

 
 VI I . Adjournment 
 

There being no further business, the meeting was adjourned. 


