
Spring Ridge Conservancy  
Regular Meeting Minutes 

October 16, 2007 @ 7:00 p.m. in the Visitor Center 
 

Board Members Present:   Others: 
Jerry Alexandratos, President   Richard Gemmell, PMP 
Karen Ritter, Vice President    Mark Kavanaugh, Sharks 
Scott Kubic, Treasurer Kim Winkler, Rec committee 
Tom Winebrenner, Member At-Large Al Moreau, Finance Committee 
Absent Liz Van Brunt, Recording Secretary 
Fred Schumacher, Secretary See sign in sheet for owner attendance 
  
CALL MEETING TO ORDER AND APPROVAL OF AGENDA 

Meeting called to order at 7:05 p.m.  

Motion to approve the Agenda. 

By: Scott    Second: Tom    Vote: 4/0/0 

GENERAL COMMUNITY ISSUES 

A. Committee Reports 

Pool Committee Ð Felicia Gudat 

Having a meeting in November or December. 

Website Committee Ð Beth Schillaci 

No report 

Finance Committee Ð Al Moreau 

No community financial reports were received by the committee in time for a report. 
Meeting with PMP financial management moved up to 8:30 am, October 22nd. Al will 
forward what was received late today to the board in the next few days, per his usual 
format. The finance committee has a few issues with the auditorÕs report, particularly the 
reserve comments. Al will make a call to the auditor from the VisitorÕs Center with 
questions. The board has 60 days from September 11th to sign the letter. 

Sharks ÐMark Kavanaugh 

Mark will get the proposal, produced at their meeting, to the board for discussion at the 
next regular Conservancy board meeting. 

The response on practice times is: 26 families required morning practice, 18 could only 
make evenings, and 60 could do both depending on the week. This information was 
collected at the beginning of the season. There were 104 families. 

Recreation Committee Ð Kim Winkler  

Budget has been reduced for next year. Will cut the concert series down from 5 to 3. 
Slightly smaller participation on the yard sale. The coordinator drives the neighborhood 
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to check the map and finds that many people set out a sale without having registered. 
Some discussion of the issues now and in the past. A suggestion was raised to list the 
actual address of registered participators on the back of the map. 

Screen on the Green went well. Event cost $144. Adult Halloween party Ð only 62 tickets 
sold, need 100 to break even. Never been this low yet. May be cancelled. Some costs are 
non-refundable. There will be a loss either way, although there may be some leeway with 
the caterer. They will lose $800 or $900 either way. Ninety seven went last year. The 
board recommends holding it anyways. 

ChildrenÕs Halloween party on Sunday, October 28th from 10-12. Scrap booking on 
Saturday, November 10 from 9-5.  Holiday shopping bazaar is Saturday, December 8 
from 10-2 with a $5 registration fee. SantaÕs workshop Sunday, December 16 from 10-
12.  

End of year purchases will be new signs, a megaphone and tables. Tables are needed. A 
5-footer is recommended. 

 

B. Resident Forum  

No issues were raised. 

 

ASSOCIATION BUSINESS MEETING 

A. Review and approval of Minutes from the last regular meeting held September 18, 2007. 

Motion to approve the minutes as is.   

Motion: Tom    In Favor: 4 
 

Seconded:  Karen    Against: 0 
 

 
MANAGEMENT REPORT 

A. Spr ing Ridge Review  

The December newsletter was planned to be out-sourced to Valley Graphics in order to 
be produced in color, but the deadline is November 12th. This timing is too early. Other 
printers have the same issue. PMP can produce in color for the same price as their black 
and white. Since we canÕt use the cheaper opportunity we will get color for the same 
price since we would have defaulted to black and white through PMP. 

  Architectural 
B. The annual ACC inspection  

Inspection has started. The Baldridge Circle and Terrace sections have been done. The 
plan is to have the whole property completed by January or February 2008. 

Covenants Matters  
C. Violation Summary  
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The violations are primarily ÒLot MaintenanceÓ with lawn care and exterior painting 
needs. 

Community Issues: 
D. Conifer  Realty LLC 

Spring Ridge Senior Apartments paid 3rd quarter. This payment makes them current. The 
4th quarter payment is due on or before December 28, 2007. 

E. The 2008 Directory  

Directory advertisement mailings were mailed out on August 30, 2007. Calls have 
already started coming in and a few ads are locked in. A quote came from Cheerio for 
$12,000 for a smaller, spiral bound, glossy directory. The board asked for a few other 
quotes, perhaps black and white inside, with only a color cover.  

At this point ad interest seems low but previous advertisers will be contacted to remind 
them about the December 7th deadline.  

F. Volunteer  Party 

Invitations went out to 104 people. After calling everyone that did not respond, we 
received 53 affirmative attendees. The number of attendees at the Volunteer Party on 
October 11th was approximately 38. It went well. A recommendation was to invite 
spouses next year. A recommendation was suggested to offer a limited selection of beer 
to be offered along with the wine that is already offered. The board agreed to these two 
recommendations. 

Common Area/Pool/Visitor Center 
G. The Pepsi Bottling Company  

A commission check for the 2 vending machines at the pool area was $62.47. Victor 
Rocha talked with Pepsi about changing the Supplier name on the account from Spring 
Ridge Pool Committee to Spring Ridge Conservancy, Inc. and changing the Vendor Price 
from $1.00 to $1.25. Pepsi was asked to forward a refund based upon the price of the 
soda being $1.25. Pepsi pulled both vending machines from the pool area. Management is 
checking with Coke and other vendors to replace the Pepsi machines. It was suggested 
that a grocery store, such as Weis, provide a vending machine. Third party vendors are 
options too. A machine could be bought if someone can be found to stock it. Perhaps 
someone would stock it for a fee. The machines can be found used. 

H. AED Machine 

The promotional material that High Sierra presented in response to the RFP listed the 
AED would be maintained on site with free instructional classes. Management has not 
received a response to inquiries about this yet.  

I . The ÒMinnowÓ Slide  

The slide has been neatly placed out of the weather in the pool pump house.  

 

 Financial 
J. Finance Meeting Set 
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A meeting with some of the Board members, the finance committee, Ed Thomas and 
Jamie Payne of PMP is set up for October 22, 2007. Al Moreau set an agenda of topics to 
discuss.  

K. Dues Increases 

The increase in dues for the association may exceed 10%. Management contacted one of 
the association attorneyÕs to confirm what the Covenants state regarding dues increases. 
To summarize his response, ÒÉt he Board may increase dues, without a vote of the 
membership, a maximum of 10% plus the amounts that directly correlate to increases in 
the operating budget expendituresÉÓ This was researched in anticipation of concern. The 
board commented, both in support of and not in support of, the need to have paid a 
lawyer to relay our covenants to us.  

L. Board Meeting Invitation 

Captain of the firehouse was invited to the annual meeting. We havenÕt heard back from 
him yet. 

M. Landscaping Pr ices 

Prices will probably go down due to reduced costs on chemicals used. 

N. Pavilions 

New roofing shingles will be needed in the next year due to vandalism as kids climb the 
electric box and reach the roof. Some kids were seen and confronted by Tom. Jerry 
suggested a no-tolerance policy against vandalism with a fine and contact with violatorsÕ 
parents.  

 
ACTION ITEMS  

A. Costco 

Both the Finance committee and Management are recommending canceling the American 
Express card and switching to some other card.  Spring Ridge still maintains a SamÕs 
Club card and SamÕs will take Discover and MasterCard, so association purchases can 
still be made at SamÕs as opposed to Costco. Bulk supplies such as trifold paper towels 
and other Visitor Center supplies are what normally are purchased at these kinds of 
stores. Management will double-check which cards SamÕs will take. The Conservancy 
does not have a Costco membership. 

 
Card Issuer Membership Fee  Late fees/Periodic fees APR 
American Express Costco 
(current Spring Ridge Card) 

No annual fee  This card is always trying to 
tack on fees and is very 
difficult to deal with.  

0% if paid on time. 30.21% 
if late.  
 

Chase Visa No annual fee  0% for 12 billing cycles then 
fixed at 9.99% 

Advanta Platinum by  
Master Card 

No annual fee  7.99% to 19.99% on defaults 

RBC Centura Visa Debit 
Card 

None  None, it’s debit 

Discover Business Card No annual fee  Still trying to get info 
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B. AuditorÕs report for 2006 

The Spring Ridge auditor, Anne Sheehan of Goldklang, Cavanaugh and Associates had 
completed the audit. The Board discussed the report. 

Signature is postponed until Al has a chance to ask questions of the auditor. 

 
C. ÒSelf HelpÓ deed restr iction violation 

Self Help means an HOA is forced to remedy and cure a deed restriction violation (lot 
maintenance violation) when an owner, specifically at 6418 Spring Forest Road, refuses 
to properly maintain their lot and home. This is a case that is at the point where this may 
be the only alternative remaining to get this property up to the standards of the Spring 
Ridge community. It is suggested to hold a hearing with the owner to discuss the 
condition of the house. At a face to face meeting they can explain why they arenÕt 
maintaining their property. Fines are already levied. By not attending, they waive their 
rights. Dues may be an issue in this case also. Warning letters were sent regular and 
certified mail. Some discussion of what might need to be done (painting, repair, etc.) 
Included in the letter scheduling the hearing, it will be stated that there is the expectation 
that the Conservancy will hire someone to come in and do the work and send them the 
bill, unless else something can be worked out. The board would like a chance to discuss 
this matter directly with the homeowner. 

Motion to hold a hearing in November and send a letter detailing the resulting actions if they 
don’t respond. 
   Motion: Scott      In Favor: 4 
 
   Seconded: Karen     Against: 0 
  

D. Newsletter  Obituary 

It has been suggested that an article go into the November newsletter regarding the 
unfortunate passing away of one of the residents of Spring Ridge. The content of the 
newsletter entry would be as follows: 

ÒA neighbor, Scott Bolyard died unexpectedly in August. Many had no time to say good 
bye. He was a terrific neighbor, husband and father. He has left a stay at home wife, 
Allison, and two small children, Bradley, age 5 and Molly, age 7. He was a very popular 
teacher at Urbana High School. A Memorial Fund has been set up in his honor. Any 
neighbor that would like to make a contribution can do so by sending a donation to: 
Alison Bolyard, M & T Bank., 929 West 7th Street, Frederick, MD 21701. Please write 
Memorial Contribution on the memo line of the check.Ó 

The board discussed the various sides of having items like this in the community 
newsletter. These items have been mentioned in past newsletters   

Motion to approve the newsletter mention of this memorial fund. 
 

   Motion: Karen     In Favor: 3 
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   Seconded: Scott     Against: 1 
 
  

E. Placement of an Off-site Server   

Ed Thomas has made a request regarding the placement of an off-site server for the 
corporate PMP office. Jerry reported that in discussion with Ed, this is a backup computer 
for PMP. It benefits PMP in that it provides backup close to their main offices versus 
their satellite offices. It only cost the Conservancy in space and negligible electricity. It 
also provides a backup for Spring Ridge. They need a faster broadband connection. The 
question raised is: will the backup be done at night and therefore not tie up the internet 
connection? The understanding is that if there is any need of upgrades in the facility PMP 
would cover the cost. Another question raised was if the corporate office burned down 
would they move in to the VisitorÕs Center and the answer is no. This only provides data 
backup. A hold harmless clause ought to be included in  

Motion to approve the placement of PMP’s off-site server in the Visitor’s Center condition 
upon them agreeing with a hold-harmless indemnification clause and with them covering all 
applicable costs. 
   
   Motion: Scott      In Favor: 4 
 

 Seconded: Karen     Against: 0 
 
   
NEW BUSINESS 

A. Tables 

The Recreation Committee has reported a need of at least 6 tables. Other events held at 
the VisitorÕs Center often need table space too. The tables need to be labeled. They will 
be added to the checklist and will be counted before and after events. There is about $900 
left in the office supply category that could be used for this purchase. 

B. Sidewalk Replacement 

This is still proceeding. Some sections arenÕt completed before they move on to other 
areas. This was mentioned to the contractor by management and a change in process 
should be seen. Some homeowners are complaining a bit.  

ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 8:38 p.m. 
 
 

Respectfully Submitted, 
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Liz Van Brunt 
Recording Secretary 


