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Spring Ridge Conservancy 
Regular Meeting Minutes 

Spring Ridge Visitor Center 
September 19, 2006 at 7:00 p.m. 

 
Board Members Present:    Others Present: 
Susan Gargon, President    Richard Gemmell, PMP 
Jerry Alexandratos, Vice President   Rick OÕBrien, United Fire Co. President 
Fred Schumacher, Secretary     Doug Brown, Frederick Battalion Chief 
Scott Kubic, Board Member    Bonnie High, Pool Committee 
Karen Ritter, Treasurer    Dawn Strayton, Rec Committee 
       See sign in sheet for owner attendance 
        
             
              

Call to Order 
 

I. Susan called the meeting to order at 7:05 p.m. 
 

II. Review and approval of Minutes from the last regular meeting held August 15, 
2006. 

 
Jerry made a motion to approve the minutes with a correction to Section III a. The 
word ÒbitÓ is to be changed to ÒbigÓ.  Jerry seconded the motion.  The minutes were 
unanimously approved. 

 
III. Guest Speakers and Committee Members 

 
a. Rick OÕBrien, United Fire Company President, reported on the status of the new fire 

station.  Ground breaking is set for 11:30 am on September 30, 2006. After the 
ground breaking ceremony Safety Day will take place until 2 pm.  The station is in 
need of volunteers from the neighborhood. Volunteers can perform administrative, 
fire fighting or EMS duties. The tentative name for the station is ÒUnited Fire 
Company Spring Ridge Station #33. The station relies on having volunteers and on 
fundraising to help provide additional equipment. It is a tradition to do a photography 
fundraiser before Easter. The station is scheduled to open in March just in time to 
hold the fundraiser. The Board agreed to announce the fundraiser in the community 
newsletter. As takeaways from the meeting Rick agreed to get specific information on 
the different volunteer options so that a description of the need for volunteers and 
their duties can be included in the newsletter. Doug Brown is to follow up in finding 
out the specific service area for the new station, the expected response numbers for 
the station and to follow up with the state and county to see if they have traffic 
lighting plans for the station. 

 
Additionally, on October 28, 2006, the Westview Fire Station #31 (on New Design 
Rd) has a safety day planned from 9-3. Residents are encouraged to attend. 
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b. Bonnie High, Pool Committee, reported that the last pool party was a success. As far 

as the Committed is aware pool passes were checked upon entrance to the pool. The 
Pool Committee would like to be able to have the chance to explain their budget 
items if there are any questions from the Board when the budget is reviewed please 
contact them so they can explain why items are needed. Per Management, Dana 
Wilburn is still shopping pool cover prices.  

  
c. Dawn Strayton, Recreation Committee, reported on the 5K run/walk.  It was a very 

successful event. The number of participants almost doubled since last year. 
Feedback from having Red Line at the Pool Party was positive. The Halloween Party 
is planned for October 28th from 8 pm -12 pm at Whiskey Creek. The Committee has 
lined up a shuttle bus that will run continuously between Spring Ridge and Whisky 
Creek with several pick up/drop off points throughout the neighborhood. Cost for the 
tickets will be $30.  Their will be the annual kids Halloween Party on October 29th at 
the Visitor Center with crafts and snacks. Kids soccer will begin on October 7th and 
will run for 4 weeks.  Dawn had provided the Board with a flyer the Committee wants 
to use to promote Safety Day. The flyer will be delivered door to door in the 
neighborhood including the businesses and the Committee is working on getting 
approval from the schools as well. The Board voted unanimously to approve the 
provided flyer. The motion to approve was made by Karen and seconded by Fred. A 
request was made to hold an adult consignment sale in addition to the childrenÕs 
consignment. If volunteers to help run the event can be found one may be held. 

 
The handling of budget funds was discussed for committees in general. More 
discussion of this will follow so the Board can have this put in writing where it is 
deemed appropriate. If a committee has an event that is cancelled the funds budgeted 
for that event will go back to the Conservancy. If the Committee wishes to use the 
funds from the cancelled event for a completely new unapproved event, approval 
must be sought from the Board (this is the way it is currently handled). The Board 
deems it reasonable that if an event is under budget by less than $500, the Committee 
can use the surplus funds for another already approved event without first seeking 
approval from the Board. If the committee wants to use the surplus funds for an item 
or event that has not been approved, prior approval will still need to be sought from 
the Board.  

 
d. Al Moreau, Finance Committee, the Conservancy is currently $52,000 under budget 

due to snow removal costs year to date being under budget.  The August Smith 
Barney statement shows $5,000 in interest income. This is a great improvement. Due 
to the economy the interest rate has moved up to 4.80% from 4.72% as well.  

 
IV. Homeowner Discussion 
  

The ACC waiver process was again brought up. The Board will revisit the ACC 
waiver process in December or January after the completion of the budget. It is a 
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sensitive issue that if a change is made it will require input not just from the 
Board, but from PMP and the ConservancyÕs lawyer as well.  
    

V. Management Report  
 

a. A copy of the September 2006 Spring Ridge Review was provided to the Board 
on pages 01-12. 

 
b. A copy of the past monthÕs violation summary was provided to the Board on page 

13. 
 

c. With approval from the Board, the gazebo on Newport Drive West was primed 
and painted. It looks good. A photo is available on the correspondence section on 
page 14. The cost for this service was $875. 

 
d. Management had to contract GabeÕs Services to remove the silt and sediment 

debris build up at the north end side of the walk bridge in the D2D section/E-2 
West of the property (across form the soccer field). This was done in anticipation 
of the rains that were forecasted on Labor Day weekend. A backhoe had to be 
used to remove the sediment. The cost for removal of the sediment was $355. 

 
A note for the future: The developer originally installed this walk bridge very 
close to grade. Time has built this area up to the point where the bridge is often 
actually in the water. Management will be soliciting bids to remedy this situation. 
One possible solution is to build an arched shaped walk bridge. 

 
e. The Board approved reserved parking for both Baldridge Circle and Elkridge 

Lane. The parking lot painting was completed during the week of September 11, 
2006, weather permitting. Copies of the correspondence to the homeowners on 
these streets can be found on pages 15-21. 

 
f. Management is in receipt of a check from the county for the sale of dog/cat tags. 

The check is in the amount of $10.00 which is a commission for assisting the 
county for this task. A copy of the check can be found on page 22 in the 
correspondence section of this report. 

 
g. Management is in receipt of a check from Celebree Learning Center in the 

amount of $702.50. The check covered the guest pass fee for the 2006 pool 
season. A copy of the check can be found on page 23 in the correspondence 
section of this report.  

 
h. Management is in receipt of 2 commission checks from Pepsi Bottling Group for 

the sales in the 2 vending machines in the last 3rd of the summer. The checks in 
the amount of $13.26 and $100.87 were deposited in the operating fund for Spring 
Ridge. See page 24-25 for a copy of the checks. 
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i. For the record of the Association, the Board approved via email, the hiring of off-
duty SheriffÕs for a predetermined period of time. The following is the schedule 
that has been approved: 

 
Friday August 18 9 p.m. Ð 1 a.m. 4 hours $160 ($40/ hour) 
Friday August 25 10 p.m. Ð 2 a.m. 4 hours $160 
Saturday August 26 11 p.m. Ð 3 a.m. 4 hours $160 
Saturday Sept 9 12 a.m. Ð 4 a.m. Weekend $160 
Monday Sept11 11 p.m. Ð 3 a.m. September 12 is Election Day $160 
Thursday Sept 21 10 p.m. Ð 2 a.m. September 22 is Fair Day No School $160 
Friday Sept 22 12 p.m. Ð 4 a.m. Friday night $160 
Sunday Oct 1 11 p.m. Ð 3 a.m. No school Monday $160 
Thursday Oct 19 10 p.m. Ð 2 a.m. No school Friday $160 
Monday Oct 30 8 p.m. Ð 12 a.m. Mischief Night $160 
Tuesday Oct 31 6 p.m. Ð 10 p.m. Halloween hours $160 
Sunday Nov 5 12 p.m. Ð 4 a.m. Schools closed Monday $160 
Wed Nov 22 10 p.m. Ð 2 a.m. Thanksgiving Holiday $160 
   

At the time of the meeting, Management had not yet received reports from 
September 9th and 11th. 

 
j. Budget time line: 

The Annual Meeting is schedule for November 2, 2006.  
The Proposed 2006 Budget must be mailed to members by October 2, 2006. 
The Board must have the opportunity to review the Draft Budge prior to October. 
A budget workshop will directly follow this meeting.  

 
k. Annual meeting with election update: 

The Annual Meeting is scheduled for November 2, 2006. A few items regarding 
this meeting should be considered.  
 
• Staggering terms - With the results of this yearÕs election, Management is 

suggesting that the Board consider having those 2 candidates with the greatest 
number of votes serve a 3 year term and then the other candidate serve a 2 year 
term. This will ensure that at no time will there be more than 2 Board positions 
up for election. 

 
• The Annual Meeting will be held in the Spring Ridge Visitor Center this year. 

The primary reason for this is that the SRE School cafeteria was already 
booked with an event the same evening as our meeting. 

 
• The Call for Nomination letter was mailed to each member of Spring Ridge on 

August 21, 2006. At the time of preparing this Management report one 
nomination has been received. A copy of the letter and form can be found on 
pages 26-27. One additional nomination has been received for a total of two 
received nominations. 
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l. For the record of the Association, the Board voted via email, during the week of 

August 11, 2006 to approve a proposal form Valley Crest Landscaping. The 
proposal is for turf enhancement in the common area behind Bradford Way. The 
cost for this service if $1,490. The vote was unanimously in favor of this work.  
This work will be done this fall. 

  
m. The Board asked that an ACC representative, preferably the ACC Chairperson, 

attend the Board meeting to discuss the insertion of a county set back in their 
listing of ACC criteria. Tom Clagett, Chair of the ACC was unavailable for the 
September meeting. Management will try to arrange for him to attend the 
December meeting.  

 
n. Management tried to arrange a meeting with Valley Crest and Andrew Jeanneret 

regarding the soccer field. Andrew wrote a letter asking the Board to consider 
doing some work on the field. I had arranged to meet Andrew on August 31, 2006 
at 4:30 p.m.  Management met with Valley Crest although Andrew was unable to 
make the meeting.  Management did meet was able to follow up with Andrew and 
determine that the field needs to have rocks removed and the turf needs to be 
evened out. 

 
o. LUYAA made their payments for the Fall Session. A copy of the check can be 

found on page 28. The actual agreement is forthcoming. 
 

p. The Pool Committee has taken one of the RFPÕs that I have found and customized 
if for Spring Ridge. A copy of the raft RFP can be found in the correspondence 
section of this report on pages 29-38. Management has forwarded a copy to Karen 
Logue as well. Dave Belak has further corrections to make to the RFP and will 
have those corrections completed and the updated RFP to Victor by Friday. 
Further discussion regarding what to do with the RFP will take place once the 
updated document is to the Board. 

 
q. The Board was approached by a local franchise owner who wanted to start a 

StrollerFit group in Spring Ridge. After working out the details, the Board finally 
approved the concept of StrollerFit for a fall session. There is an agreement in 
place, with a paid user fee, insurance certificate and security deposit. A copy of 
the agreement is on file in the Visitor Center. For the record, the Board voted by 
email to unanimously approve trying this for one season. 

 
r. Susan Gargon met with Richard on Friday, September 8, 2006 to drive sections of 

the property. We were looking at the landscaping both from a maintenance 
perspective and an enhancement perspective. Following our meeting, 
Management contacted John DeNoma of Valley Crest and provided him with a 
list of the areas that need to be focused on. 
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Since the Board is considering spending landscaping funds on landscape 
enhancement some time soon, further discussion will be needed to set a course of 
action in motion. This topic will be brought up again soon. 
 

s. Lori Follmer has forwarded the Board an update on the Fire House Ground 
Breaking Ceremony. A copy of the email with this invitation flyer can be found 
on pages 73-74 in the correspondence section of this report. Richard will send a 
copy of this flyer to Bob Buchanan and Ed Thomas along with a cover letter 
inviting them to attend the ceremony. 

 
t. The Board, the Finance Committee and Management met on August 29, 2006 to 

review the most recent Reserve Study update from Mason & Mason. The 
summary of changes communicated via email to Mason & Mason are as follows: 

 
o The new updated reserve study shows an increase of 792 LF in 

townhouse curb and gutters. Is this because the last few townhouse 
sections of the property were built? 

o Chain link fencing decreased by 90LF in the new study. Why? 
o Wood split rail fencing increased by 160LF. If your notes show this area 

to be the Cliffside/Briarcliff playground area, then there shouldnÕt be an 
increase. There was a playground that was replaced as well as the split 
rail fence around it. The split rail was a replacement fence not a new 
fence. 

o Wooden foot bridge increase by 160LF. Why? 
o Gutters and downspouts were omitted from the Visitor Center. Why? 
o In the final, revised reserve study that you produce, please make sure the 

correct annual interest income and annual inflation factor are included as 
was discussed by phone. 

o Can you separate the townhouse sidewalks from the Visitor Center 
sidewalks? The Board would like to see them as separate items. 

o Can the townhouse concrete wheel stops be separated from the visitor 
center wheel stops? This is a Board request.  

o The projected asset base amount through 2005 is 2006 amount inflated 
annually not monthly as the capital expenditures are.  Is this intentional? 

o The Board wants to take $20,000 form the reserves to do some 
landscaping enhancement for next year 2007. Please lower the total 
reserves by $20,000. 

o Please add the following to table 2 for 2006 (actual expenditures) 
1. Wood split rail fencing for common area done this year ($5,767) 
2. Visitor Center exterior building lights replaced this year ($523) 
3. Pool furniture ($4108) 
4. New tot lot replacement at Cliffside/Briarcliff ($35,046) 
 

Al Moreau and Management held a conference call with Jim Mason to go over 
each item to make sure we were all on the same page with the changes that the 
Board approved for the Reserve Study. Jim Mason understood all of the changes 
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and will be forwarding 9 copies of the final study soon. Once the Board receives 
the final document, we encourage you to discard the draft version to mitigate any 
future confusion. 

 
VI. Items that require a decision by the Board of Directors: 

 
a. The Association auditor has finished her audit for the Association. A copy of the 

draft auditorÕs report can be found in the correspondence section on pages 39-68. 
Al Moreau of the Finance Committee has reviewed the report. 
 
Please note that the auditor found an over payment to All Pro Tennis Courts for 
the repainting of the 3 tennis courts last fall. I have contacted Ray Campbell, the 
owner of All Pro and he acknowledged the over payment once Management 
forwarded him copies of the 3 checks with proof of deposit by his company. 
Management has also contacted Attorney Jeff Van Grack about this situation. Jeff 
has prepared and sent a letter to All Pro demanding a refund of the over=payment. 
A copy of JeffÕs letter with all of the related documentation can be found on page 
69. Additionally, Ed Thomas CEO of PMP has been made aware of this situation. 
Ed Thomas stated that if the Conservancy is not refunded by All Pro by the end of 
October 2006, PMP will cover the reimbursement amount back to the 
Conservancy. When the All Pro actual refund is received, then PMP can be 
reimbursed. This is the first time this has ever happened in 15 years and we 
process hundreds of checks per year. The system works, but and error was made 
on this particular transaction. 
 
Will the Board approve the report? A signature is required. 
 
The Board voted unanimously to approve the report. Susan is signing it. 
Richard to find out more details about line 22000 dues to Shores at Northlake and 
email the Board with his findings. 
 
Motion: Jerry    In Favor: 5 
 
Seconded: Karen    Against: 0 
 

b. Each year Valley Crest Landscaping proposed to install flowers at the main 
entrances and island tips on some of the main roads with Spring Ridge. This year 
Valley Crest is proposing to install 1010 pansies at various locations. The budget 
has $2,700 set aside for this installation. The proposal is higher than the budget 
primarily because Valley Crest is proposing to offer one follow up watering for 
the flowers at the cost of $100. A copy of the proposal can be viewed on pages 
70-71 in the correspondence section. 

 
The original price was $3482 which Management negotiated down to $3200. The 
spring flowers cost $2574. Valley Crest did communicate that the price of flowers 
has increased over the summer. 
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Will the Board approve this routine expense? 
 
The Board voted to unanimously approve staying with the budgeted amount of 
$2700 and buy only $2700 worth of pansies. 
  
Motion: Karen    In Favor: 5 
 
Seconded: Jerry    Against: 0 
 

c. Management is in receipt of a letter from Richard Benjamin of Hagerstown and 
Frederick Railroad Historical Society, Inc. Mr. Benjamin is interested in the 
Board donating the large display to his organization. A copy of his letter can be 
found on page 72. 
 
Will the Board discuss and consider his proposal? 
 
The Board voted unanimously to approve donating the display to the Hagerstown 
and Frederick Railroad Historical Society, Inc. The Board would like to receive a 
letter confirming receipt of the donation. 
 
Motion: Jerry    In Favor: 5 
 
Seconded: Fred    Against: 0 
 

d. Locker Room safety mats: 2 bids received  
Century Pool was asked by Management for a proposal to power wash the blue 
mats in the locker rooms. They propose to remove the mats, power wash both 
sides and re-install them. The price for this service is $1404.40 
 
RCI, LLC was asked for a proposal. His proposal is the same as CenturyÕs but he 
had included the scrubbing (antibacterial) down of the concrete locker rooms as 
well. His price is as follows: 
$1450.00 
$ 250.00 (additional to power wash the concrete locker room floors) 
$1700.00 
 
Unfortunately, the blue mats are not holding up well in terns of the mildew 
buildup form the constantly damp environment in the locker rooms. 
 
Management is recommending we do not allow the mats to sit all winter in their 
current condition. 
 
Will the Board consider approving this proposal?  
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The Board voted unanimously have RCI, LLC power wash the locker room mats 
and the concrete floors for a cost of $1700.00 
 
Motion: Jerry    In Favor: 5 
 
Seconded: Fred    Against: 0 
 

 VII. Adjournment 
 

There being no further business, the meeting was adjourned. 


