Spring Ridge Conservancy
Regular Meeting Minutes
July 17, 2007 @ 7:00 p.m. in the Visitor Center

Board Members Present:

Jerry Alexandratos, President

Karen Ritter, Vice President

Fred Schumacher, Secretary arrived at 7:16
Scott Kubic, Treasurer

Tom Winebrennea, Member At-Large

Others:

Richard Gemmell, PMP

Victor Rocha, PMP

Karen Logue, Pool Committee

Al Moreau, Finance Committee
Nancy Moreau, Rec committee

Liz Van Brunt, Recording Secretary
Tom Courtney, Sharks

Yasen Popov, High Sierra

Martin Dinev, High Sierra

Mathew Shomo, High Sierra pool manager
Jodi Hardister, resident

Barbara Naczi, resident

See sign in sheet for owner attendance

l. CALL MEETING TO ORDER AND APPROVAL OF AGENDA

Meeting called to order at 7:05p.m.
Motion to approvethe Agenda

Motion: Karen

Seconded: Scott

I, GENERAL COMMUNITY ISSUES
A. High Serra Pool Managament

Update on pool operations

No mechanical issues currently. Any problems are communicated to management
immediately. Theae was a problem with the pump in the main pool and tha was
corrected. The pool overheated due to the problem. The swim practice was able to
start. The pool should only be attended to by the pool personnd, not swim team

leaders.

The standad procedure of dealing with dead animals in the pool was discussed. The
pool is checked each morning (skimmers too). If they are found, then the pool is
supea-chlorinated and the pool is closed for a few hours. It has hgppened twice. The
baby pool had an anima in it when the sharks were practicing. The team leaders

In Favor: 4

Against: 0

closed thepool. High Sierratook care of the problem.
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One more lifeguad was added, as required, in the wading pool. A main reason is
because thepoolistoo far fromthemain guads

Theeis arule tha there will be no smoking by anyoneunde 18. High Sierra stated
tha there are pools in Maryland tha are completely nonsmoking. A designaed area
outside of the pool was suggested to be near the bike rack. Management will offer up
viable optionsby email as to a goodsmoking location. Fred remarked tha moving the
smokers won®attend to the problem of teen smoking.

Motion to restrict smoking to outside of the pool fences.

Motion: Tom In Favor: 4

Seconded: Karen Against: 1 (Fred)

SharksMinnows

Sharks and minnows was called off and High Sierra stated tha not having the game
has really hdped with pod management and safety.

Returning of pool passes

The process of returning pool passes is also working out really smoothly. Records
were not asked to be kept of pool attendance this year.

2 guardsworking late to clean poolsfor swim team

Thisisonly an issuefor onemore week. On aday after astorm it took longe to clean
the pool. The poolwill becleaned late into the evening on Friday before thelast swim
meet on Saturday.

4™ of July Party results

Thingswent well. High Sierrawill beasked for al of thereceipts. The scubagear was
never used. No games were run. Having the volleybdl net in the lap pool was a big
hit. This might be a good option for the teens Perhagps certain days will be for
volleybdl and some for laps in the lap pool. It will be suggested to the new pod
committee tha they may want to offer volleybdl

Water dideingtallation update

Safety is theissue when the dide is determined to close. There have been too many
people at atime now and then.

Other business

Victoria Lagdon, resident, asked about the lap pool designaion. Her undestanding
was tha it was only for adults and for laps She was disappointed in the respon of
the lifeguad when she pointed out the misuse of the pool The lack of respect of the
youth to thelifeguads and the lifeguadsto the residents was pointed out to Victor at
tha time, headdressed the problem at thetime. The problem youth left thepool. There
isn® paper doaumentation of this particular inddent. Mathew explained how the
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whole situaion happened and was resolved. It was reiterated tha the lap poolis only
for laps

The new foursquae court could be moved although not a lot of optionswere deemed
appropriate. As far as the people sitting nearby, they have othe optionsof where to
sit. Victor will strategically move some tables and chairs to limit the bdl going into
thepool.

The boad suggested placing a volleybdl ne in the grassy area althoughthe fendng
could be dangeous There was some discussion about this. This could be an item for
thenew pool committee.

B. Committee Reports
Website Committee BBeth Schillad
Nothing to report
Finance Committee DAl Moreau and Terri Kieft

We are in good stead but down a little from last month. Income is down a little
because reserve transfers haven®happened yet. The expenses are unde due to reserve
items not yet pad out Currently we will be over budge by $29000 at the end of the
year. Trash pickup went up significantly. The $5,100 pool committee CD should be
turned ove soon

The budgé proposl meeting will tentatively be hdd at the September 18" Boad
meeting.

Within the next few weeks PMP will beupto speed in thar finanda depatment. The
finanda committee proposs a late fee for late HOA payments. At thetime of such a
decison the boad would like a copy of the direct depost to be mailed to theresidents
aong with the announ@ment of the fee. The $5 fee would eliminate the interest
accrud. Debts bdow a nomnd level would be wiped out This would alow the
committee to concentrate on the highe impeact issues. The top five people who owe
theHOA, owe more than all therest combined.

Recreation Committee DNancy M oreau/Heidi

Summer concert series started dow but picked up. Conensuswas tha the shows have
been good. A concert sign is missing. Times may changenext year. Adult pool party
cancelled dueto lack of interest and the DJ canceling a week before. This year it was
in July as compaed to Augug last year. Scrap bodking registration numbe's are great.
Thefall yard sale is on September 8" with arain dae of the 16". Screen on the Green
will be Sept 22 at 8 pm B family friendly movie thd. The conggnment sale is also
Sept 8". Upcoming events indude Octoba soccer, adult & children® Halloween
paty. They are proposng a Spring Ridgeday at Adventure Park. A flier for this event
was displayed by Jodi Hardister, Frederick Real Estate Group. The cog is $50 for 7
events nomally. This event would cog $27 for 7 events. The ticket sales would be
handled by Jodi. There are no cods to the Consrvancy. There was some discussion
about details which have not all been worked out yet. The date is open. Once the
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detalls are in place they will be emailed to the board throughRichard. Thisis an offer
sponored by the Rec. Committee. Theadvertisng will bedoneas usud.

Theboad questionad the planning of the Labor Day funrun. It is still on; it just didn®
make it onto thereport

Pool Committee DFelicia Gudat

There is a newly formed group of volunteers led by Felicia Guda. A proposl was
presented which induded an adult pool paty withouta DJ or foodin Augug, afloa
night with root beer floas, a thank you party for the lifeguads and community pool
paty withouta DJ (ugng an Ipodin the current soundsystem). The new committee is
focused much more on event planning than pool advisement. They worked off the
previouscharter rather than therevised charter. There will be aregular meeting of this
committee.

They will be moved from provisiond to full chartered committee with open elections
of four officers and the officers will be duly elected at an open meeting. The pool
committee needs to review and approve the chater. The funds will need to be
approved.

Theboad requests that a deputy pdice officer behired to work at any teen pool party.

The committee needsto advertise thar next meeting and form a date of officers, hold
an election, in the mean time they are approved to plan events and make purchases for
tha event.

On the charter, theitem aboutgift cardsfor life guadswill beremoved. Expenses for
lifeguadswill behandled by theboad.

Three lifeguads would need to be hired for an adult pool party. The fee would be $5
for nonresdents. Clarification was madethat all plansand expenses mug be approved
by the boad before taking place. Once there is an active committee then requests for
chater changes will be entertained. Volunteers tha hdp with an event do not have to
be chartered members.

Motion to approve the new provisond pool committee with the plan to have the
officers beduly elected and the meeting be open to the community.

Motion: Fred In Favor: 5

Seconded: Karen Against: 0

Sharks Committee BTom Courtney

The shaks are in first place at this point going into the toumament. The proceeds of
the chaity event are going to the Specia Olympics. Press coverage was good. The
Sharks might be mentioned onther own on July 28" in the Frederick News Pod.

The swim practices are winding down. They want to thank the boad and community
for ther suppot throughoutthe season. The divisond are on Saturday and the
banqué is on Sundg. There are rain daes for next Saturday and Sundg. The team
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total was 178by theend of the season. There was a very small attritionrate. Theboad
needsto consgder the numbers being around 180 next year. The meet is expected to be
ove beween 1:30-2:00. The boad requested tha the marquee specifically state the
pool closng and opening hours dueto the swim meet. A few extrasignswill be made
for theother entrance of the pool parking.

C. Resident Forum
POOL

Pat LaGrange resident, has pool conaerns about the new fowr squae court and the
resulting pool jumping tha results from bdls going into the lap pool Adults nearby
have been disturbed. It was suggested to be moved and asked whether the lifeguards
are responsble for monitoring. Rule enforcement is not beng enforced. The lack of
pool cleanliness was raised. The boad stated tha any issues that hgppen at the pool
tha it is very important to address it directly to the pool manager rather than the
lifeguadswho are guading thepool.

Bob Kraewski, resident, the cleanliness was his main concern especialy since swim
meet attendees from other communities complained about the same issue His
statement is the contract with High Sierra needsto be enforced Bit(8 a busness.

It was stated tha Century had a different contract for cleaning. The issue of parental
responsbility was raised as to why some of the youth behaviour continues. Teen
smoking needsto be addressed. Theresdent suggested tha thelast two weeks of extra
pool opening be cancelled and use the money to add time for the lifeguads to clean
thepool

Barbara Naczi, resident, presented a request to change the pool hours for the sharks
practice and swim meets. They pointed out tha thelap pools aren®used. The propos
isto open the lap pool during the swim meets since it is unused and thelifeguadsare
waiting around to be utilized. The back gate coud be used as an entrance for these
times. The boad discussed the potential for the access getting out of control and
agreed to continuethediscussion at alater date for the next pool season.

Mr. Nasuti, resident & shak paent, raised the issue of lifeguads beng pad to be
present during the swim meets. Perhgps this should be consdered during the next
contract negotiations The situaion was complicated this year since the Sharks hired
ther own lifeguads

Statements were made by multiple resdents tha the lifeguads are doing a goodjob
with the guading of the pool.

Theboad made changes with sharks and minnows and added the fowr square game. It
seems tha the teens have moved to the lap pool They will now look a what can be
donefrom this point on. This hdped clarify how the boad has tried to respond to
resident concerns

Tom Courtney, resident, is concerned aboutthe pool cleanliness as it becomes a magjor
problem for people with hedlth issues.
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High Sierra respondel that some of the cleanliness issues are due to old stains on the
coping stones. The Health Depatment mentioned this before the season started.
Lifeguads were spread thin at the beginning of the season (baby pool attendant, pool
pass collection). During the day the pool has heavy use, they can®clean then and that
amount of people dirties the water. The lifeguads can® see the har and band-aids
from the chairs. During the day they don®have time to clean. The chemicals have
always been balanced so any dirt is actually clean dirt. The health department came up
with incorrect test results and they admitted as much. They will take all the concerns
into congderation, they weren@aware of these issues until now. Changes will bemade
within the next 24 hours.

Theboad asked for clarification of how the pool gets cleaned and how the skimmers
work. They also pointed out tha there have been many changes and indudes a
learning curve for both the boad and the pool company, the pool has had more use
than years past. It has also been discovered that the contract with other pool companies
were handled differently.

Theboad proposd tha High Sierramovethelifeguad time from being in attendance
a the time of a swim meet to staying late or coming in early to clean. They will also
look into the size and condition of the punps

Swim lessonswere mentioned as being well run.
LANDSCAPING

Landscaping was broughtup as a wasp and bee issue Management pointed out tha
thisisa seasonal issue. Thelandscapers will be broughtinto the discussion on this and
other landscape planning issues.

SPEED BUMPS

Speed bumps were suggested on Ridgdield Circle, which is a private lane so they
could be placed by the boad. Ridgdield Drive is a public road. The resdent
mentional a rise in speeding. There are speed bumps at many othe townhou®
sections There was discussion about prope placement so that it wouldn®affect those
paking and pulling out over the bump. Management will research the speed bunp
authorizing procedure.

COMMUNITY CLEAN UP

Jodi Hardister suggested having community clean up days organized by a volunteer
committee. Block captains could be pulled in to hdp too. Girl and Boy Scouts could
be contacted. A contractor drives some of the main roadsto clean up for a contracted
fee.

Theboad thanked al theresidents for raising theconaerns

ASSOCIATION BUSINESSMEETING
A. Review and approval of Minutesfrom thelag regular meeting held June 19, 2007
Motion to approvetheminutes asis.
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In Favor: 5

Againgt: 0

B. Review and approval of Minutes from the June 19,2007ACC Appeal.

Motion to approvetheminutes asis.

Motion: Karen

Seconded: Scott

MANAGEMENT REPORT
A. Monthly newdletter.

In Favor: 5

Againgt: 0

Management will continue to gather information on local printing/production companies.
They will start using Microsoft Word Publisher as soon as possible. A company could be
on board for January 2008.

production pogage total monthly
PMP, Inc. $1500 $365per month $1865
Valley Graphics | $1654 Outsource based up an 8 page
mailing
Cheerio $1091
Standard $137795 $272 $1650
Register

B. Review of the Reserve Study

There are budgeed and some nonbudgéed more major repars. The following items
areindudel in the scopeof work:

Full depth asphdt replacement, Flagdone Court asphdt repar, Asphdt footpah
between Spring Forest and Claridge Dr. N., Conaete sidewalks B various locations
Electrical Switchgear in VC and punp hous, Conaete curb and guter, Fire lane
erosonrepars, Landsape enhancement plan

There are 3 proposis for the electrical switchgear, and 3 for the asphdt, but the
switchgear work can® be done untl after pool season so tha no unneded
interruptionstake place at the pooks.

C. Updateon FireHouse:

Fire House is planning an GDpen HouseOon or around July 28, 2007.This event is not
to be confused with and is independent from the GGrand OpeningOset for later in the
year. According to Lori Follmer of Commissoneg Gardne® office, the
Commissionas are not aware of any event set for July 28,2007.

D. TheFrederick Fire Development Basketball Club
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As of July 10, 2007, approximately 20 sign upshave occurred with this group. Kevin
Meredith is pleased thus far. Management has taken the soccer field agreement and
guiddines and cusomized them to suit the basketbd! camp.

Thehoophas been fixed. Theboad isinterested in renting a port-ajohnfor the event.
There was some discussion on this matter. It could be secured to the tennis court and
locked at night The pickup/ddivery day could affect the cog significantly.
Management will get cogs and report back to theboard on this and fendng.

They would also like to have snow/condruction fending placed around the perimeter
during the camp so time isn@wasted chasing bdls.

E. Termination of the Pool Committee.

A letter was mailed to both of the remaining members, respectively Karen Logueand
Liz Selby. All of the Pool Committee banking and accountinformation, as well as the
checkbookfor that accountwill bereturned during the week of July 9, 2007.Jerry and
Richard will goto M&T to switch the account

F. Pool concessions

Melissa Herrscher, the owner of CafZ Lorraine, said they will notbe able to serve food
at the pool area this year due to staffing problems. They would like to be consdered
next year. Thegift certificate tha was offered in thankswas declined by the boad.

G. Swim Team/Pool

On July 39 2007, the Boad met with Scott Smith of the Sharks in an informal
workshop to discuss some of the problems the Sharks were having this season with
High Sierra and the condition of the pooks). At tha time the Board authorized High
Sierra to hire one more full time lifeguad to hdp with the pool management. The
new, 9" lifeguard started on July 9", 2007.

Management asked High Sierrato have 2 guadsrotate thar schedule by comingin at
11:30 am. and working till 9:30 p.m. in order to clean the pools not only for the
Sharks who use themain pool at 8:00 am. but also for thewhole community.

Motion: Let the Record of the assodation show tha the Board of Directors approved one more
guad for the bdance of the pool season. The cost will be $728000. Karen Ritter made
the Motion, Scott Kubic seconded the motion and Tom Winebrennea voted for the
guad aswell. Both Fred Schumecher and Jerry Alexandratoswere absent.

H. Financial

Since the last meeting in June 2007, Karen Ritter has been added to thelist of Board
members that have check signing privileges. Karen has been signing checks during
President Jerry Alexandratos absence.

|. Open Items

There was some discussion of when some of the open items will come up for
discussion at aboad mesting.
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ACTIONITEMS
A. Fidd userequest

Linganore Urbana Youth Athletic Assodation (LUYAA) is requesting use of the
soccer field from Augug to Novembe 15, 2007 on Tuesday and Wednesday from
5:30 p.m. to 8:30 p.m. The boad mentionad that the godie areas need to be fixed by
blocking of one of the gods untl the grass grows. It was stated tha LUYAA has

information onthe pakingrules, etc.

Motion to approvethe use of the soccer field by LUY AA for the2007fall season

Motion: Karen

Seconded: Fred

B. Storm water pond

In Favor: 5

Against: 0

Management had a call from Forest Hills Court about standing water in one of the
storm water management ponds holding water too long. It should only hold water for
no more than 72 hous.

Busy Service is proposng to punp the water out of the pond undog the main and
investigate any obvious malfundion of the structure. This may resolve the problem or
it may show that more work will berequired to remedy the problem there.

But for now, will the Board approve the Busy Service proposl to punp, undog and
reset the drainage cap at the cos of $1,285. The budge has alocated $10000for the
entire year in this category. However with the Storm Water Management problem near
the pool this year, we have spent $13000

Theboad asked the Finance Committee to allocate money to maintain the ponds

Motion to approvethe $1285expense for pondstructure nunmber 6.

Motion: Karen

Seconded: Fred

C. Asphalt Work

Both the Reserve Study and the 2007 budge anticipaed asphalt work to be donethis
year. Each company offers thar own style of what they recommend. Management has
not been impressed with ACSi.

Asphalt path between Spring Forest and ClaridgeDr. N

In Favor: 5

Against: 0

Price rid weeds/edging Scope
Potomac Asphalt | $24,883.20 | Included in price Overlay some areas, remove and
LLC replace some areas, herbicide to
remove all growth
O’Leary $35,140 Included in price Herbicide to remove weeds and
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growth

ACSi

$11,480 Weed removal never | Overlay only with 2”, no mention
mentioned by contractor | of removing the growth

VI.

Full Depth repair on BaldridgeCircle & Flaggone Court

Price Scope
Potomac $12,907 both Baldridge and | Full depth repair - Remove and overlay with 2”
Asphalt, LLC Flagstone base and 4” top coat & pavement markings
O’Leary $19,950 both Baldridge and | Remove and overlay with 2” base and 4” top
Flagstone coat & pavement markings
$1500 pavement markings
ACSi $12,910 Flagstone Ct only | Remove and overlay with 2” base and 4” top

no mention of pavement
markings

coat

Motion to use Potomac Asphdt for bath projects.

Motion: Scott

Seconded: Fred

ADJOURNMENT
There bang no further busness, the meeting wasadjourned at 10:35 p.m.

Respectfully Submitted,

Liz Van Brunt

Recording Secretary

In Favor: 5

Against: 0




