Spring Ridge Conservancy
Regular Meeting Minutes
Spring RidgeVistor Center
June 20,2006at 7:00 p.m.

Board Members Present: Others Present:

Susan Gargon, President Richard Gemmell, PMP

Jerry Alexandratos, Vice President Eric Beshers, Dresden area development
Fred Schumacher, Secretary Paul Lively, Century Pools

Scott Kubic, Board Member Justin McConnaughey, Century Pools
Karen Ritter, Treasurer Karen Logue, Pool Committee

Dawn Strayton, Rec Committee
See sign in sheet for owner attendance

Call to Order

Susan called the meeting to order at 7:05 p.m.

Review and approval of Minutes from the lag regular meeting held May 16,

2006.
Karen made a motion to approve the minutes as is. Scott seconded the motion.

Guest Speakersand Committee Members

a. Eric Beshers attended to answer any additional questions from the Board

regarding the sewer easement and the developer agreement for the Dresden area
development. He is looking for approval of both items. The Board requested that
the 30 foot tree buffer that was verbally agreed to be added. Bruce Dean, who
drafted the developer agreement, will draft and additional agreement that states
the 30 foot tree buffer will be kept.

. Paul Lively, Century Pools, attended the most recent Pool Committee meeting.

Some of the issues at the pool this year have been vulgar language and attitudes
from teenagers. Abusive vulgar language is considered a major violation of the
pool rules and teenagers will be asked to leave the pool for this type of offense.
Splashing in the lap pool is being monitored. There has been one incident where a
pool patron confronted a lifeguard and accused him of not paying attention to the
pool occupants. Pool management did not feel the complaint was justified. Pool
crowding has been an issue so far this season since the weather has been so hot.
Lifeguards are blowing a double whistle to indicate they need an additional guard
at their pool. Lifeguards are just using common sense on when an additional
guard is needed. Typically one will be added when the ratio is 1-20 or 1-25. The
Board gave feedback that the lifeguards are empowered to control entrance to the
pool. If the pools are very crowded the Board supports limiting the number of



guests that are allowed entrance. The Board also supports the lifeguards to blow
the whistle as needed (preferable more often) and requests the guards to keep up
with emptying the trash and enforcing the use of swim diapers. Since the
changing of the sand in the piano pool’s filter the water quality is greatly
improved. Paul will get an estimate on having the sand changed in the main pool.
One additional comment from Justin was on the use of flags with the deaf
community. It is not as effective as was hoped. To help make sure the deaf
patrons understand what is going on with any issues Justin is using a white board
to aid in communication.

Al Moreau, Finance Committee, was not present at the meeting. He did send in an
update that the Conservancy is under budget. Al recommends staying within the
budget and not overspending.

. Karen Logue, of the Pool Committee gave an update on the food vendor issue at
the Pool. There seems to be no set times for food or a set schedule. When the cart
is not open the soda machines are unplugged. Hours are supposed to be 11am —
7pm Monday — Saturday. It is not unusual for him to be out of food. There have
been issues with the delivery van with his supplies backing down into the gate
area and staying too long. There was one instance where the driver did not pay
attention to pool patrons that were standing in the gate area when he backed down
to make a delivery. The food is good and the vendor does a good job of cleaning

up.

There has been one incident at the pool this year. A child dialed 911 from the pay
phone. The police and fire rescue came to the pool. The child grabbed his pool
pass and ran away from the pool. The incident report should have been delivered
to Management and then the Board. Richard will follow through on getting a copy
for the Board. This action is considered a major violation. The Board can decide if
further punishment is required once the report is reviewed. The Pool Committee
recommends a two week suspension for this offense.

In the future if there are incidents at the pool that require a quick decision from
the Board, Richard should be emailed so he can forward the information on to the
Board. The Board will vote by email once reviewing the incident report.

The pool party is planned for Saturday, June 23, 2006. The committee is paying
$5 per person. This includes set up, serving, clean up etc. This may not leave
enough funds for the teen pool party. If more funds are needed, the pool
committee will come back to request funds from the Board.

One other pool item concerns owners who are past due on their dues. Every
Friday pink cards are updated in the lifeguard’s pool pass box to ensure that
owners that are past due are not being admitted to the pool



d. Dawn Strayton, Recreation Committee, reported on the first of the concert series.
Cops and Robbers played. It was a good event with no issues. It was crowded, but
no complaints from the pool patrons. The committee is still waiting to hear back
from Freddie Long on the contract changes. Red Line is all set for August 26",
They accepted the contract changes. The committee requested use of the soccer
field for the party at the end of the July 4" bike parade. The committee also
requested to open the Labor Day 5K up to non-residents. The committee has the
police lined up for both events and all race participants (resident and non resident)
will have to sign a waiver form. The Board approved both requests.

V. Homeowner Discussion

The following issues were brought to the attention of the Board. The proper
procedure for these types of issues is to bring them to Management’s attention.
Management will then handle or bring to the Board as warranted:

Landscaping concerns. The back of the neighborhood is not as well groomed as
the main entrance area. Waste (tree trimmings etc) is being dumped instead of
carried away. Many tent worms exist as well. Area on Ridgefield does not have
any grass seed.

There is graffiti on the playgrounds in the back of the neighborhood.

Pothole at Claridge and Newport (this should be reported to the county since they
are county maintained roads.

Question on what to do when owners do not upkeep their rental properties. Notify
management as they have procedures to follow to enforce HOA guidelines for
property maintenance.

What can be done about neighborhood parties? In this case, if you have any
information on parties you should notify the police. There is a party tip line. The
party tip line number will be published in the next newsletter.

V. Management Report

a. A copy of the June 2006 Spring Ridge Review was provided to the Board on
pages 01-09.

b. A copy of the past month’s violation summary was provided to the Board on page
10.

C. Management is in receipt of a payment form Conifer Realty (Senior Apartments)
for the second quarter of this year. The amount of the check was $7698.24.
Management must do more follow up with Conifer on their payment since it was
short $69. 1 have a few calls into Rod Littlepage, Director of Property



VI.

Management for Conifer. A follow up letter to Conifer will be issued regarding
the deficiency in their payment. A copy of the check can be found in the
correspondence section on page 11.

d. As per the Board’s suggestion, the menu has been changed for the Volunteer
Event to include shrimp and fewer skewered foods. The total number of those
invited for the event is nearly 100. The invitations were mailed out on
06/08/2006. A copy of the revised menu and the invitation content can be found
on pages 12-13.

e. The New Life Christian School wrote a thank you letter to the Board for the
donation of the old playground equipment form the Briarcliff area. I will have
their “thank you” letter written by the children available for the meeting. A copy
of the cover letter can be found on page 14.

f. Al Moreau and I met with the representative from Smith Barney regarding the
transfer or reserve funds from Merrill Lynch to them. All of the appropriate forms
to make this transfer possible will be available the nigh of the Board meeting. The
forms require several signatures and the need to be forwarded back to Smith
Barney as soon as possible for the entire transfer to take place before July 1, 2006.
Please expect to sign several forms for the reserve funds transfer to be initiated at
the Board meeting.

g. The association auditor performed the initial audit of the association financial
records form 2005. Ms. Anne Sheehan was here on Tuesday, June 13, 2006 form
9 am to 4 pm. The official audit will be prepared and presented to the Board and
the finance committee relatively soon.

h. Frederick County Highway Department painted the lines and bike lanes on the
main roads during the later party of May/early part of June.

i. Claridge Drive South at Quinn Road is now open. Management has received no
complaints about this.

Itemsthat require a decision by the Board of Directors:

a. Mr. Peters, a homeowner on Brookhaven Drive, states that he is plagued by
solicitors and is asking the Board to have “No Soliciting” signs installed at the
beginning of his street. He has also requested that the Spring Ridge website offer
a print-out that homeowners can download that state that there is a no soliciting
policy within Spring Ridge

Will the Board discuss these two matters and make a decision?

1. A request for a “No Soliciting” sign to be installed at Brookhaven Drive.



The Board voted unanimously to install new “No Soliciting” signs at the new
entrance on Claridge Drive South from Quinn Road. This is to be consistent with
the rest of the neighborhood.

Motion: Jerry In Favor: 5
Seconded:  Scott Against: 0
2. A request to have a “No Soliciting” downloadable print out for the web site?

The Board voted unanimously to approve adding a downloadable “No Soliciting”
form added to the web site.

M otion: Karen In Favor: 5
Seconded:  Fred Against: 0

Note: Susan Gargon left the meeting before the remaining items were voted on
except item D which was voted on earlier in the meeting.

Last month the Board was approached by a few homeowners on Pinecrest Lane.
The residents offered a document with a signed petition, seeking permission from
the Board to keep and maintain a portable basketball system on the turnaround
area at the end of Pine Crest Lane. At the direction of the Board, a letter was
written to Bill McSweeney who was the owner of the system and the liaison for
those that favorably signed the petition. A copy of the letter mailed to Bill can be
found in the correspondence section on page 15.

The basketball system was taken down for a few days or weeks, but is now back
up. Management has spoken with Bill, the owner of the system and he stated that
he and the other owners want it to stay up and that “one” homeowner complaining
about it should not be the driving force to have it removed. Bill insists on leaving
it up for use by the strong majority of the children who live on Pine Crest Lane.

How does the Board want Management to proceed with this matter? There are at
least two options:

1. Direct Management to hire a contractor to have it removed from the street and
from the property after posting a notice on it for 72 hours.

2. Tolerate it but not approve it and not authorize it.

The Board voted unanimously to hire a contractor to remove the system from the
street. Due to safety concerns and this being in a common area it can not remain.
The owner will receive notice that he has 14 days to remove the system or it will
be done at the homeowners cost.



Motion: Karen In Favor: 4
Seconded:  Scott Against: 0
Carry-over from last 2 month’s meeting

At the request of the Board of Directors, initiated by the Recreation Committee,
Management was asked to obtain a price to run electricity to the pavilion at the
Spring Forest soccer field area.

After several meetings with both Allegheny Power and Dixie Electric, a proposal
has been prepared for this work. One of the biggest problems from this request is
the fact that electricity will nee to be run under Spring Forest Road. Allegheny
Power will run the conduit for free but all of the electrical wiring, trenching and
installation will need to be contracted through the primary electrical contractor
used by Spring Ridge (Dixie Electric, if selected by the Board).

Here are the numbers:
To get electricity to #1 pavilion $4998 (rock removal excluded)
To get electricity to #2 pavilion +2570 (rock removal excluded)

The basic contract price will provide 3-20 amp 120 volt receptacles along with a
100 amp surface mounted meter and service hook up at the pavilion.

The recreation committee has made a list of the benefits of how having electricity
would add value to the committee and the whole community. Their list is as
follows:

Party rental, concert series, DJ’s, camp usage, screen on the green, electricity
source for events (fashion shows, puppet shows, talent shows, comedians,
basketball tournaments, concerts, moon bounces etc.), refreshments (popcorn,
cotton candy, frozen beverages), and lighting source for events.

The Board also asked the Recreation Committee if they had any funds to
contribute toward the electricity installation.

Is the Board prepared to make a decision about this matter?

The Board tabled voting on this until the September regular meeting. At that time
the Recreation Committee should know how much they could contribute to the
effort and will be able to determine if the success of the summer concert series at
the pool would negate the need for this expense.



d. Eric Beshers forwarded Management the Deed of Easement and eth Developers
agreement for the water/sewer easement for their development. Management has
forwarded these agreements to Anne Rollins for her review and commentary.

Is the Board prepared to make a decision on this request?
The Board voted unanimously to approve the Deed of Easement and the
Developers Agreement for the water/sewer agreement. An additional agreement
will be drafted regarding the 30 foot tree line buffer.
Motion: Jerry In Favor: 5
Seconded:  Karen Against: 0

e. From time to time, a homeowner fails to respond to the letter that Management
sends them regarding violations. At this time, Management has 2 cases that we
are asking the Board to find “Probable Cause” and impose the standard fines.

L etter Record

Kenneth S. Preudhomme
8855 Briarcliff Ln, Frederick, MD 21701

Date Type of Letter Cause

02/13/2006 Reminder Letter A shutter is missing form
one of the windows.

04/06/2006 Violation Letter Still unchanged, missing
shutter.

05/01/2006 Cease & Desist Still unchanged, missing
shutter

The normal fine amount imposed for this type of violation, which is a breach of
Article X, 10.01 which pertains to Lot Maintenance, is a $50 fine for the first
violation and then $10 per day after the due date of approval. See page 31 for
photos of these 2 probable cause cases.

Will the Board find “Probable Cause” in this case and impose a fine as described
above?

The Board voted unanimously to find “Probable Cause” and impose a fine as
noted above. The homeowner should be given a due date of 14 days from the date
the letter is written.

M otion: Scott In Favor: 4

Seconded:  Karen Against: 0



L etter Record

Patricia G. Hebrank
6465 Saddlebrook Ln, Frederick, MD 21701

Date Type of Letter Cause

02/12/2005 Reminder Letter There is a rust stain on
siding and the shingles of
rear roof.

04/27/2005 Violation Letter There is a rust stain on
siding and the shingles of
rear roof.

04/19/2006 Cease & Desist Uncorrected rust stains.

Inspection on: 06/15/2006 Found: The rust stains are

still present.

The normal fine amount imposed for this type of violation, which is a breach of
Article X, 10.01 which pertains to Lot Maintenance, is a $50 fine for the first
violation and $10 per each day after the due date of approval.

Will the Board find “Probable Cause” in this case and impose a fine as described
above?

The Board voted unanimously to find “Probable Cause” and impose a fine as
noted above. The homeowner should be given a due date of 60 days from the date
the letter is written.

M otion: Karen In Favor: 4
Seconded:  Scott Against: 0

This is a carryover from last month. Bert Newcomer’s revised request of right of
way/easement.

On pages 32-41 you will find a copy of the revised easement from an owner who
wants to build adjacent to Spring Ridge. He is requesting a right of way/easement
for connection to the sewer line. The area of the property is near MD 144 and
Spring Ridge Parkway. Management has taken the liberty to forward the draft
easements to Anne Rollins. If Anne Rollins reviews both of these documents
before the Board meeting on the 20", depending upon her response is the Board
prepared to make a decision on this matter?

Deed of Easement.




The Board voted unanimously to accept the easement subject to attorney
confirmation that the appropriate deed reference is inserted to describe the correct
property of Spring Ridge that is impacted by the easement.

Motion: Scott In Favor: 4
Seconded:  Karen Against: 0
Performance Guarantee and Indemnity Agreement.

The Board voted unanimously to accept the Performance Guarantee and
Agreement.

M otion: Scott In Favor: 4
Seconded:  Karen Against: 0

. Regarding last month’s request for assigned parking on Elkridge Lane, the official
ballot was mailed out to the homeowners during the week of May 16™. At this
time, Management has received 10 votes in favor of 2 assigned parking spaces.
Ten votes more that satisfies the requirement at 71%.

At this time, the Board is being asked to declare this a “Successful Initiative” in
accordance with the Assigned Parking Plan.

Also will the Board make a decision on when to start numbering the parking
spaces on Elkridge Lane? The revised expense estimate is under $250. I remind
the Board that the parking resolution asserts that if the required affirmatives votes
are obtained, that the actual numbering will not take place until the following
calendar year. Since this is only a $250 expense will the Board consider
approving the expense for this year?

Will the Board Make this decision?

The Board voted unanimously to declare this a “Successful Initiative” and to
approve the $250 expense for this year.

M otion: Fred In Favor: 4
Seconded:  Scott Against: 0

. Management has been approached by another townhouse owner on Baldridge
Circle regarding reserved parking. The owner contacted us to inquire about the
process for seeking approval by the Board to institute reserved parking on her
street.



As a reminder to the Board, the Board approved on March 15, 2005 an Assigned Parking
Plan. A summary of the plan is as follows:

1.
2.

Initial proceeding — official date of initial petition. (See page 41)

Petition — obtaining signatures of those in support of assigned parking (this
step is completed with greater than the 40% required. To achieve the 40%
they would need the initial vote of 16. The petition shows 25 yes votes.

Mail Vote. — The Board will need to confirm that the 40% required vote has
been obtained (A draft copy of the assigned parking survey can be found in
the correspondence section on page 42.)

Mail vote letters on or before July 1, 2006 — must receive 50% affirmative
response to proceed.

The Board determines if the initiative for assigned parking was successful or
not. If successful, the Board will direct Management to send letters to the
owners advising them of the upcoming assigned parking plan.

Note: The Board approved Plan states that if all criteria have been satisfied, the
plan will go into effect in the next calendar year. The plan was designed in this
manner, because depending upon the size of the townhouse section being
considered, this could be very costly and therefore could be a budgeted expense.

The particular street, Baldridge Circle, has a cost estimate to paint assigned
parking spaces of no more than $450.

Management recommends to take this petition to the next step which is the
official mailed vote issued from the Management office. See pages 42-44 for a
copy of the informal vote response.

Will the Board make a decision on this matter?

The Board voted to unanimously approve taking the petition to the next step of a
mail vote.

Motion: Scott In Favor: 4

Seconded:  Fred Against: 0

Management is in receipt of a request to rent the Visitor Center in August for a
wedding shower. A Spring Ridge resident made the request. This resident
contacted Management to advise that she would no longer be able to attend the
event herself, but would still like to proceed with the rental.

Will the Board make a decision on this matter?

The Board voted 3 to 1 to approve rental of the Visitor Center without the
homeowner present. Karen voted against approving the rental.



Motion: Scott In Favor: 3
Seconded:  Fred Against: 1
VII. Adjournment

There being no further business, the meeting was adjourned.



