
Spring Ridge Conservancy 
Regular Meeting Minutes 

Spring Ridge Visitor Center 
March 14, 2006 at 7:00 p.m. 

 
Board Members Present:    Others Present: 
 
Jerry Alexandratos, Vice President   Richard Gemmell, PMP 
Fred Schumacher, Secretary    Al Moreau, Finance Committee 
Scott Kubic, Board Member    Terri Kieft, Finance Committee   
Karen Ritter, Treasurer    Karen Logue, Pool Committee 
       Bonnie High, Pool Committee 
       Dave Belak, Pool Committee 
       Johannes Gross, Sharks 
       See sign in sheet for owner attendance 
             

Call to Order 
 

I. Jerry called the meeting to order at 7:09 p.m. 
 

II. Review and approval of Minutes from the last regular meeting held February 
16, 2006. 

 
Karen made a motion to approve the minutes as is. Scott seconded the motion.  

 
III. Guest Speakers and Committee Members 

 
Al Moreau, Finance Committee, addressed the Board regarding the writing off of 
delinquent accounts.  There is currently no plan to bill for late fees that are less 
than the cost of a stamp. There are currently 269 delinquent accounts. Most are 
for minimal amounts although there is one account currently in Chapter 13 that is 
making payments, and another going into Chapter 13 that is expected to make 
payment. These 2 accounts are not recommended to be written off. Al proposes 
that for accounts that have a minimal amount due after 6 months that the account 
be written off. A formal resolution on handling the write off of delinquent 
accounts will be presented to the Board for vote next month. In the mean time, Al 
requested that 32 accounts with a total past due balance of $14.65 be written off. 
Fred motioned to approve the write off of the $14.65. Karen seconded the motion.  
The motion was unanimously approved. 
 
Management has recommended to the Finance Committee that the Board consider 
changing to a flat rate late fee. Al suggested a $5.00 fee. A vote will be made on 
this matter in April. It will have to be decided whether the change will be 
effective in July or if the Board should wait to make the flat fee effective in 2007 
since the current coupon booklets would not reflect the correct late fee should a 
change be made. 



Al is still doing research on finding a new bank/investment firm. Four companies 
came to the last Finance Committee meeting. The four companies, plus a fifth that 
did not attend the meeting are putting together ÒbidsÓ which Al will have by 
March 31, 2006. Jerry volunteered to be the liaison between the Board and the 
finance committee on this issue. 

 
b. Terri Kieft, Finance Committee reported that two forms have been designed to aid 

in Pool Committee bills. One form is to be used to request payment directly to a 
vendor and the second is to be used to reimburse a committee member. Terri is 
going to make a recommendation at the April meeting regarding the carryover 
policy for administering committee accounts.  

 
c. Karen Logue, of the Pool Committee brought up several items. The pool 

committee would like to the Board to discuss how funds that the Pool Committee 
fund raises themselves can be handled. The Committee would like to be able to 
earmark funds to be used for special items and not to offset expenses. The 
additional information requested last month regarding water aerobics has been 
provided to the Board. The Board will vote on the return of water aerobics at this 
meeting. An additional Pool Committee meeting has been set up to discuss the 
suspension rule. The Committee has been doing research to find out how other 
communities handle suspensions. The Pool Committee is not going to make an 
age change recommendation. The committee recommends the rules regarding age 
remain status quo. The Shark practice schedule is set. The Pool Committee is 
working with the Recreation Committee which would like to plan to hold 2 
sessions of the concert series at the pool. The Pool Committee is also going to 
adopt the letter to local businesses regarding fundraising that the Recreation 
Committee plans to use. 
 

d. Johannes Gross, Sharks provided an update on the insurance policy situation. 
FSSL (Frederick Summer Swim League) has determined that getting 
supplemental League insurance is redundant due to the policies already in place 
by both Century Pools and the HOA. The insurance the League was getting cost 
$11, 000.  Management requested Johannes to ask the League for a letter 
regarding the redundancy of the insurance.  Swimmers do sign a liability waiver. 
Spring Ridge Conservancy will be added to the waiver along with the Sharks to 
not be liable. 

  
IV. Homeowner Discussion 
  

a. None 
 

V. Adjournment 
 

The Board meeting was temporarily adjourned at 8:40 p.m. in order to start the Close 
Executive Session with Century Pool Management.  The meeting was resumed 
following the closed session so the Board could vote on this monthÕs Board decisions. 



 
V. Management Report – due to the length of the meeting the following items were 

provided to the Board, but not discussed at the meeting. Only items g. & j.  were 
discussed. 

 
a. A copy of the March 2006 Spring Ridge Review was provided to the Board. 
 
b. A copy of the past monthÕs violation summary was provided to the Board 

 
c. Deer Crossing Update: Management wrote a letter to the Frederick County 

Department of Transportation requesting the county consider installing deer 
crossing signs. The letter was written on December 5, 2005. Management had 
called a few times to speak with Dave Olney but was not able to obtain an answer. 

 
Commissioner Jan Gardner who was in attendance at the last Board meeting in 
February stated that she would expedite the countyÕs response. On Tuesday, 
March 7th, 4 deer crossing signs were observed along Spring Ridge Parkway. 
Photos of the signs are provided on page 9. 

 
d. The Briarcliff Lane new playground has been installed. It looks really good. 

Photos of the new playground can be found on page 10. A copy of the Merrill 
Lynch check in the amount of $15,262.08 for the balance due can be found on 
page 11. 
 

e. Management is in receipt of a thank you letter from New Life Christian School. 
The Board granted permission for the school to remove and take the old 
playground from the Briarcliff/Cliffside area. As directed by the Board, a Hold 
Harmless agreement was signed. A copy of the letter and the agreement can be 
found in the correspondence section on pages 12-13. 

 
f. Management has prepared and mailed the annual assessment letter to 

Conifer/Spring Ridge Senior Apartments. Their share for 2006 is $31,069.44. 
They are not at the cap as prescribed in the agreement drawn by the developer, 
Buchanan Companies. The first quarter payment is due March 15, 2006.  

 
Additionally, the Senior Apartments were invoiced for 20 swimming pool passes 
at a cost of $5000 for the entire season. Copies of the letter and invoices can be 
found on pages 14-20. 
 

g. The annual invoices and cover letters have been written and mailed to all of the 
commercial properties. Copies of the letters can be found in the correspondence 
section on pages 21-35. At this time, MaCro Management has paid their share in 
the amount of $241.56. See page 36 for a copy of the check. 

 
h. Management is in receipt of a check in the amount of $300 from Linganore 

Urbana Youth Athletic Association. The check is for the use of the Spring Ridge 



soccer field this spring. A copy of the check can be found in the correspondence 
section on page 37. 

 
i. Food Concession Update: 
 

Since the BoardÕs last meeting in January we have discovered the following: 
The concrete at the proposed food concession site is not resting upon a footer and 
foundation. The slab is a separate pour from the rest of the building, similar to 
simple concrete sidewalk. This leads us to now known need to contract with an 
architect to draw up plans and run the load numbers to satisfy the county. The 
estimate for the architectural services in nearly $10,000 plus the construction 
estimates of between $10,000 and $15,000. The Board felt this was too costly. 
 
The pendulum then swung in the direction of a portable stainless food cart. Syed 
the Good Humor vendor is very interested in this option. Patrick of Hospitality 
Group is moderately interested. Management has met with Dixie Electric to 
obtain a price to have 100 Watt service provided to the most likely place where 
the food cart will be. As reported last month the cost to get power to the food cart 
would be several thousand dollars as well. 
 
Since the last meeting, Management has contacted each of the two vendors 
interested about the option of a self-powered, self-contained food trailer. Both 
have expressed interest.  Patrick has let management know that he has been 
having difficulty finding a portable system with a sufficiently heavy duty 
generator. 
 
This information brings the Board up to present time. Since time is of the essence, 
Management is suggesting holding an Executive Session meeting with each 
vendor to work out the details. Then, the Board will be able to make their final 
decision on this matter. 
 

j. Included in the Management report on pages 40-41 is a listing of the final notices 
and accounts being sent to the association attorney for non-payment of 
assessments. Additionally, a Status Report of delinquent homeowners from 
January can be found in the correspondence section on pages 38-39. 

 
k. The Recreation Committee requested that the Board approve the concept of 

running electricity to the soccer field pavilion area. Management met with Dixie 
Electric and Allegheny Power to start the process of finding out what it will take 
to accomplish this. Allegheny Power has issued a work order for this investigation 
to take place. The work order number is 1028452. We have asked them to 
research providing single phase service, underground not over head service at 
120/240 volt with 100 amp service. 

 
Management has an appointment with Allegheny Power on March 15th at 8 a.m. 
to look at the area. 



 
l. Management has been in contact with Jim Mason of Mason & Mason, Capital 

Reserve Analysts. Mason & Mason will provide a schedule as to when they can 
perform their inspection and when the Board can expect the updated Reserve 
Study. $5000 has been budgeted for this, but the cost will be closer to $7100. 

 
m. Busy Services is going to start the storm water outflow work on Bradford Way the 

week of March 13, 2006. Management will report back to the Board on the 
progress and results of their work. 

 
 

VI. Items that require a decision by the Board of Directors: 
 

a. 2006 Revised Pool Committee Charter and the 2006 Pool Rules: 
1. The Pool Committee has been fine tuning their Charter for 2006. At the 
February meeting, Karen Logue distributed the new Charter. Please disregard that 
version. The latest addition to the Charter has to do with certain funds that the 
committee has directly earned by selling food products at their social events in the 
past. The committee wishes to retain control over these funds, approximately 
$5000. The Pool Committee has provided a copy of the Charter which can be 
found in the correspondence section on pages 42-45. (Changes to the Charter are 
in bold font) 
 
At this time, the Pool Committee is asking the Board to review and approve the 
newly revised Charter for 2006. Will the Board approve the new Charter? 
 
2. The Pool Committee is working on revisions to the pool rules for 2006. If they 
are available for the March meeting, will the Board review, discuss, modify as 
needed and approve the rules? 

 
At this time the vote on these issues were tabled. Terri from the Finance 
Committee will present a recommendation at the next meeting regarding the 
handling of the approximately $5000.  The pool rules were not finalized in time 
for a vote at this meeting. 
 

b. Century Pool Contract for 2006: 
Please note that there is a Closed Session with Century Pool Management directly 
after the regular meeting on March 14, 2006. 
During the week of February 24, 2006, Management emailed the Board regarding 
the 2006 pool contract. As stated in the email, the 2006 approved budget has only 
the basic pool contract price for a Memorial Day to Labor Day season. However, 
the Board and the Pool Committee may be under a different impression as to the 
length of the pool season and what was approved in the 2006 budget. 
Century has provided Management with the prices for each option and they are as 
follows: 
 



Options   Pool Committee Recomm Prices 
*Basic pool season Ð 
Memorial Day through 
Labor Day 

Recommended by Pool 
Committee 

$86,712 

Basic season plus 2 
weeks once schools are 
back in session, 3:30 Ð 
8:30 p.m. 

Recommended by Pool 
Committee 

$6,600 

Basic season plus 2 
weeks adults only in the 
late summer, 12-3:30 
p.m. 

Recommended by Pool 
Committee 

$575 

Basic season plus 2 
weeks plus adults only in 
late summer and early 
summer 12-3:30 p. m. 

Recommended by Pool 
Committee 

$1,200 
While schools are in 
session 

 
If all options are selected, the total cost will be $95,087.00 (Disclaimer Ð this 
price is ManagementÕ best estimate based on the information provided by 
Century). The details of the contract will be discussed in the Closed Session. 
 
This issue was tabled to be negotiated with the contract with Century Pools. 
 

c. Probable Cause 
At this time, Management is asking the Board to review the history of a case and 
impose a fine should the Board elect to. Below is a summary of the history in this 
case. 
Letter Record 
Stephen S. Hutzel 
6125 Newport Terrace, Frederick, MD 21701 
 
Date  Type of Letter  Cause 
11/28/2005 Violation Letter Damaged siding by fire 7 

days given (actual-more 
than 7 days were given) 
 

12/22/2005 Cease and Desist Notice Damaged siding by fire 
10 days given 

N/A Called Owner Owner requested some 
more time to replace 
damaged siding by fire. A 
reasonable number of 
days given to make the 
repair. 

03/03/2006 Found Observed damaged siding 
by fire still not repaired. 



 
A photocopy of the damaged siding can be seen in the correspondence section on 
page 52. Additionally copies of the letters that have been sent to the owner can be 
found on pages 53-54. 
 
The normal fine amount imposed for this type of violation, which is a breach of 
Article X, 10.01 which pertains to Lot Maintenance, is a $50 fine for the first 
violation and then $10 per each day after the due date of approval. 
 
Will the Board find ÒProbable CauseÓ in this case and impose a fine as describe 
above? 
 
The Board voted unanimously to find ÒProbable CauseÓ and fine $50. The due 
date to have the violation corrected is ten business days from March 17, 2006. If 
the violation is still not corrected at that time, $10 per day will accrue until the 
violation is corrected. 
 
Motion: Scott    In Favor: 4 
 
Seconded: Karen    Against: 0 
 

d. Carryover from FebruaryÕs meeting: 
 
The Pool Committee is interested in offering Water Aerobics again this year. 
Pages 46-49 in the correspondence section have copies of the agreement, 
insurance and credentials of the instructor. Amy Weinstein will offer one 10 week 
session. The Board asked the Pool Committee to find out the price and how many 
students she had last year. Last year there were 28 people who registered.  The 
Pool Committee is recommending that the fee be set at $125. 
 
This has been a successful program and the committee would like the Board to 
approve it again this year. 
 
Will the Board approve Water Aerobics again for the 2006 pool season? 
 
The Board voted unanimously to approve Water Aerobics for the 2006 pool 
season with a $125 pool usage fee to Amy Weinstein. 
 
Motion: Karen    In Favor: 4 
 
Seconded: Fred    Against: 0 
 

e. Management noticed an area near the Spring Forest playground parking lot that 
needs some preventative maintenance.  Management have provided a photo in the 
correspondence section on pages 50-51 that portrays the problem. This is an area 
that gets a fair amount of drainage from the street and cars. Management would 



like to propose that the Board approve the purchase and installation of 6 cement 
parking stops to prevent cars from driving into the dirt. The contractor will also 
clean the area and install new seed and straw to rejuvenate this area. 

 
Contractor Price 
Deer Valley $560 Ð verbal price quote only 
Gardeners General Contractor $950 
 
Management is recommending that Deer Valley be selected to remedy this 
problem area. Management is familiar with both companies and would 
recommend either one, but since Deer Valley is the least expensive recommend 
Deer Valley. Management is familiar with Deer ValleyÕs work because they are 
the snow plow sub contractor and have done the stone work at the new 
professional park sign. 
 
Will the Board approve this proposal from Deer Valley? 
 
The Board unanimously approved using the proposal from Deer Valley. 
 
Motion: Karen    In Favor: 4 
 
Seconded: Scott    Against: 0 
 

f. Management has been in contact with Jim Mason of Mason & Mason, Capital 
Reserve Analysts. Mason & Mason will provide a schedule as to when they can 
perform their inspection and when the Board can expect the updated Reserve 
Study. $5000 has been budgeted for this, but the cost will be closer to $7100. 

 
Will the Board approve going ahead with Mason & Mason to do the Reserve 
Study? 
 
The Board unanimously approved proceeding with the Reserve Study. 
 
Motion: Karen    In Favor: 4 
 
Seconded: Scott    Against: 0 

 
 VII. Adjournment 
 

There being no further business, the meeting was adjourned. 


