Spring Ridge Conservancy
Regular Meeting Minutes
Spring Ridge Visitor Center
March 14, 2006 at 7:00 p.m.

Board Members Present: Others Present:

Jerry Alexandratos Vice Presdent Richad Gemmell, PMP

Fred Schumecher, Secretary Al Moreau, Finance Committee
Scott Kubic, Boad Member Terri Kieft, Finance Committee
Karen Ritter, Treasurer Karen Logue Pool Committee

II.

II1.

Bonnie High, Pool Committee

Dave Belak, Pool Committee
Johannes Gross, Sharks

See signin sheet for owner attendance

Call to Order
Jerry called the meeting to order at 7:09 p.m.

Review and approval of Minutes from the last regular meeting held February
16, 2006.

Karen made amotionto approvethe minutes asis. Scott seconded the motion.
Guest Speakers and Committee Members

Al Moreau, Finance Committee, addressed the Board regarding thewriting off of
ddinquent accounts. There is currently no plan to bill for late fees tha are less
than the cog of a stamp. There are currently 269 ddinquent accouns. Mog are
for minimal amount athoughthere is oneaccount currently in Chgpter 13tha is
making payments, and another going into Chapter 13 that is expected to make
payment. These 2 accounts are not recommended to be written off. Al proposs
that for accounts tha have a minima amountdueafter 6 monthsthat the account
be written off. A formal resolution on handling the write off of ddinquent
accounts will be presented to the Board for vote next month. In the mean time, Al
requested tha 32 accounts with atotal past duebdance of $1465 be written off.
Fred motioned to approvethewrite off of the $1465. Karen secondel the motion.
Themotionwas unanimoudy approved.

Management has recommended to the Finance Committee tha the Board consder
changing to aflat rate late fee. Al suggested a $5.00 fee. A vote will be made on
this matter in April. It will have to be decided whether the change will be
effective in July or if the Board should wait to make the flat fee effective in 2007
since the current couponbooklets would not reflect the correct late fee should a
changebe made



IV.

Al is still doing research on finding a new bank/investment firm. Four companies
came to thelast Finance Committee meeting. Thefour companies, plusafifth tha
did not attend the meeting are putting togeher idsOwhich Al will have by
March 31, 2006. Jerry volunteered to be the liaison between the Board and the
finance committee onthisissue

b. Terri Kieft, Finance Committee reported tha two forms have been designed to aid
in Pool Committee bills. Oneform is to be used to request payment directly to a
vendor and the second is to be used to reimburse a committee member. Terri is
going to make a recommenddion at the April meeting regarding the carryover
policy for administering committee accounts.

c. Karen Logue of the Pool Committee brought up severa items. The pool
committee would like to the Board to discuss how fundstha the Pool Committee
fund raises themselves can be handled. The Committee would like to be able to
earmark fundsto be used for specia items and not to offset expenses. The
additiond information requested last month regarding water aerobics has been
provided to the Board. The Board will vote on the return of water aerobics at this
meeting. An additiond Pool Committee meeting has been set up to discuss the
sugpension rule. The Committee has been doing research to find out how other
communities handle suspensons. The Pool Committee is not going to make an
age changerecommendaion. The committee recommendstherules regarding age
remain status quo. The Shark practice schedule is set. The Pool Committee is
working with the Recreation Committee which would like to plan to hold 2
sessions of the conaert series at the pool. The Pool Committee is a'so going to
adopt the letter to local busnesses regarding fundraising tha the Recreation
Committee plansto use.

d. Johannes Gross, Shaks provided an updde on the insurance policy situation.
FSSL (Frederick Summer Swim League has deermined tha geting
supplemental League insurance is redundant dueto the policies aready in place
by both Century Pools and the HOA. The insurance the Leaguewas getting cost
$11, 000 Management requested Johannes to ask the League for a letter
regarding the redundancy of theinsurance. Swimmers do sign a liability waiver.
Spring Ridge Congervancy will be addal to the waiver along with the Sharks to
notbeliable.

Homeowner Discussion

a. None

Adjournment

The Board meeting was temporarily adjoumed at 8:40 p.m. in order to start the Close

Executive Sesson with Century Pool Management. The meeting was resumed
following the closed session so the Board could vote on this month@ Board decisions



Management Report — due to the length of the meeting the following items were
provided to the Board, but not discussed at the meeting. Only items g. & j. were
discussed.

a. A copy of theMarch 2006 Spring Ridge Review was provided to the Board.

b. A copy of the past month@ violation summary was provided to the Board

C.

Deer Crossing Updae: Management wrote a letter to the Frederick County
Depatment of Trangportation requesting the county consde ingalling deer
crossing signs The letter was written on Decembe 5, 2005. Management had
called afew timesto speak with Dave Olney but was not able to obtain an answer.

Commissione Jan Gardna who was in attendance at the last Board meeting in
February stated that she would expedite the county@ respong. On Tuesday,
March 7", 4 deer crossing signs were observed along Spring Ridge Parkway.
Photos of thesignsare provided on page9.

The Briarcliff Lane new playground has been indalled. It looks really good.
Photos of the new playground can be found on page 10. A copy of the Merrill
Lynch check in the amount of $1526208 for the baance due can be found on

pagell.

Management is in receipt of a thank you letter from New Life Christian School.
The Boad granted permission for the school to remove and take the old
playground from the Briarcliff/Cliffside area. As directed by the Board, a Hold
Harmless agreement was signed. A copy of the letter and the agreement can be
foundin the correspondence section on pages 12-13.

Management has prepared and mailed the annud assessment letter to
Conifer/Spring Ridge Senior Apatments. Ther share for 2006 is $3106944.
They are not at the cap as prescribed in the agreement drawn by the develope,
Buchanan Companies. Thefirst quater paymentis dueMarch 15, 2006.

Additiondly, the Senior Apatments were invoiced for 20 swimming pool passes
at a cog of $5000for the entire season. Copies of the letter and invoices can be
foundon pages 14-20.

The annud invoices and cover letters have been written and mailed to all of the
commercia propeaties. Copies of the letters can be foundin the correspondence
section on pages 21-35. At this time, MaCro Management has pad ther share in
theamountof $24156. See page 36 for a copy of the check.

Management is in receipt of a check in the amount of $300 from Linganore
Urbana Y outh Athletic Assodation. The check is for the use of the Spring Ridge



soccer field this spring. A copy of the check can be foundin the correspondence
section on page 37.

Food Concession Updae:

Since the Board@ last meetingin Januay we have discovered thefollowing:

The conaete at the proposd food conaession site is not resting upona footer and
founddion. The dab is a separate pour from the rest of the bulding, similar to
simple conaete sdewak. This leads us to now known need to contract with an
architect to draw up plans and run the load numbers to satisfy the county. The
estimate for the architectural services in nearly $10000 plus the congdruction
estimates of between $10000and $15000 The Board felt thiswastoo codly.

The pendulum then swung in the direction of a portable stainless food cart. Syed
the Good Humor vendor is very interested in this option. Patrick of Hogpitality
Group is modeately interested. Management has met with Dixie Electric to
obtain a price to have 100 Watt service provided to the mog likely place where
thefoodcart will be Asreported last month the cog to get power to thefood cart
would be several thousnd dollars as well.

Since the last meeting, Management has contacted each of the two vendors
interested about the option of a self-powered, self-contained food trailer. Both
have expressed interest. Patrick has let management know tha he has been
having difficulty finding a portable system with a sufficiently heavy duty
generator.

Thisinformation bringsthe Board up to present time. Since time is of the essence,
Management is suggesting holding an Executive Session meeting with each
vendor to work out the details. Then, the Board will be able to make ther find
decision on this matter.

Indudead in the Management report on pages 40-41 is alisting of thefind notices
and accounts being sent to the assodation attorney for nonpayment of
assessments. Additiondly, a Status Report of ddinquent homeowners from
Januay can befoundin the correspondence section on pages 38-39.

. The Recreation Committee requested tha the Board approve the concept of
running electricity to the soccer field pavilion area. Management met with Dixie
Electric and Allegheny Power to start the process of finding out what it will take
to accomplish this. Allegheny Power hasissued awork order for thisinvestigaion
to take place. The work orde numbe is 1028152. We have asked them to
research providing single phase service, undeground not over head service at
120240volt with 100amp service.

Management has an appointment with Allegheny Power on March 15" at 8 am.
tolook at thearea.



l. Management has been in contact with Jim Mason of Mason & Mason, Capital
Reserve Andysts. Mason & Mason will provide a schedule as to when they can
peform ther ingection and when the Board can expect the updded Reserve
Study. $5000has been budgeed for this, butthe cog will becloser to $7100.

m. Busy Servicesisgoingto start the storm water outflow work on Bradford Way the
week of March 13, 2006. Management will report back to the Board on the
progress and results of ther work.

VI.  Items that require a decision by the Board of Directors:

a. 2006Revised Pool Committee Charter and the 2006 Pool Rules:

1. The Pool Committee has been fine tuning ther Chater for 2006. At the
February meeting, Karen Loguedistributed the new Charter. Please disregard tha
version. The latest addition to the Charter has to do with certain fundstha the
committee has directly earned by selling food products at their soda eventsin the
past. The committee wishes to retain control over these funds approximately
$5000. The Pool Committee has provided a copy of the Charter which can be
foundin the correspondence section on pages 42-45. (Changes to the Charter are
in bold fonf)

At this time, the Pod Committee is asking the Board to review and approve the
newly revised Charter for 2006 Will the Board approvethe new Charter?

2. The Pool Committee is working on revisionsto the pool rules for 2006.If they
are available for the March meeting, will the Board review, discuss, modify as
needed and approvetherules?

At this time the vote on these issues were tabled. Terri from the Finance
Committee will present a recommendaion at the next meeting regarding the
handling of the approximately $5000 The pool rules were not findized in time
for avote at this meeting.

b. Century Pool Contract for 2006:
Please note tha there is a Closed Session with Century Pool Management directly
after theregular meeting on March 14, 2006
During the week of February 24, 2006 Management emailed the Board regarding
the 2006 pool contract. As stated in the email, the 2006 approved budgée has only
the basic pool contract price for a Memorial Day to Labor Day season. However,
the Board and the Pool Committee may be unde a different impression as to the
length of the pool season and what was approved in the 2006budge.
Century has provided Management with the prices for each option and they are as
follows:



Options

Pool Committee Recomm

Prices

*Basc pool season D
Memoria Day through
Labor Day

Recommended by Pool
Committee

$86,712

Basc season plus 2
weeks onae schoolks are
back in session, 3:30 B
8:30 p.m.

Recommended by Pool
Committee

$6,600

Basc season plus 2
weeks adults only in the
late summer, 12-3:30
p.m.

Recommended by Pool
Committee

$575

Basc season plus 2
weeks plus adults only in
late summer and early
summer 12-3:30 p. m.

Recommended by Pool
Committee

$1,200
While schools are
session

in

If al options are selected, the total cos will be $9508700 (Disclaimer D this
price is ManagementO best estimate based on the information provided by
Century). Thedeails of the contract will be discussed in the Closed Session.

Thisissuewas tabled to be negotiated with the contract with Century Pools.

Probable Cause

At this time, Management is asking the Board to review the history of a case and
impo<e afineshould the Board elect to. Below is a summary of the history in this

case.
Letter Record
Stephen S. Hutzel

6125Newport Terrace, Frederick, MD 21701

Date
11/28/2005

12/22/2005

N/A

03/03/2006

Typeof Letter
Violation L etter

Cease and Desist Notice

Caled Owne

Found

Cause

Damaged siding by fire 7
days given (actud-more
than 7 days were given)

Damaged siding by fire
10daysgiven

Owne requested some
more time to replace
damaged siding by fire. A
reasonable numbe  of
days given to make the
repar.

Observed damaged siding
by fire ill notrepared.




A phoboopy of the damaged siding can be seen in the correspondeance section on
page52. Additiondly copies of the letters tha have been sent to the owner can be
foundon pages 53-54.

The nomal fine amountimposed for this type of violation, which is a breach of
Article X, 1001 which pertains to Lot Maintenance, is a $50 fine for the first
violation and then $10 per each day after the duedate of approvd.

Will the Board find QProbable CauseQin this case and impose a fine as describe
above?

The Board voted unanimoudy to find GProbable CauseOand fine $50. The due
date to have the violation corrected is ten busness days from March 17, 2006 If
the violation is still not corrected at that time, $10 per day will accrue untl the
violationis corrected.

Motion: Scott In Favor: 4

Seconded:  Karen Against: 0

. Carryover from February® meeting:

The Pool Committee is interested in offering Water Aerobics agan this year.
Pages 46-49 in the correspondaence section have copies of the agreement,
insurance and credentials of theingructor. Amy Weingein will offer one10 week
session. The Board asked the Pod Committee to find out the price and how many
students she had last year. Last year there were 28 people who registered. The
Pool Committee isrecommending tha thefee beset at $125.

This has been a successful program and the committee would like the Board to
approveit agan this year.

Will the Board approve Water Aerobics agan for the 2006pool season?

The Boad voted unanimoudy to approve Water Aerobics for the 2006 pool
season with a $125pool usagefeeto Amy Weingein.

Motion: Karen In Favor: 4
Seconded: Fred Against: 0
Management noticed an area near the Spring Forest playground parking lot that
needs some preventative maintenance. Management have provided apho in the

correspondance section on pages 50-51 that portrays the problem. Thisis an area
tha ges a fair amount of drainage from the street and cars. Management would



VII.

like to propo tha the Board approve the purchase and ingdallation of 6 cement
paking stopsto prevent cars from driving into the dirt. The contractor will also
clean thearea and indall new seed and straw to rejuvenae this area.

Contractor Price
Deer Valley $560Dverbd price quoie only
Gardeners General Contractor $950

Management is recommending tha Deer Valley be sdlected to remedy this
problem area. Management is familiar with both companies and would
recommend either one but since Deer Valley is the least expensve recommend
Deer Valley. Management is familiar with Deer Valley@ work because they are
the snow plow sub contractor and have done the stone work at the new
professiond pak sign.

Will the Board approvethis proposl from Deer Valley?

The Board unanimoudy approved usngthepropasa from Deer Valley.

Motion: Karen In Favor: 4

Seconded:  Scott Against: 0

Management has been in contact with Jim Mason of Mason & Mason, Capital
Reserve Andysts. Mason & Mason will provide a schedule as to when they can
peform ther ingection and when the Board can expect the updded Reserve

Study. $5000has been budgeed for this, butthe cog will becloser to $7100.

Will the Board approve going ahead with Mason & Mason to do the Reserve
Study?

The Board unanimoudy approved proceeding with the Reserve Study.

Motion: Karen In Favor: 4
Seconded:  Scott Against: 0
Adjournment

There being no further busness, the meeting was adjoumed.




