
Spr ing Ridge Conservancy 
Regular Meeting Minutes 

Spr ing Ridge Visitor Center  
May 16, 2006 at 7:00 p.m. 

 
Board Members Present:    Others Present: 
Susan Gargon, President    Richard Gemmell, PMP 
Jerry Alexandratos, Vice President   Fran Zeller, Civil Engineer 
Fred Schumacher, Secretary    Al Moreau, Finance Committee 
Scott Kubic, Board Member    Karen Logue, Pool Committee 
Karen Ritter, Treasurer     Melinda Yuhas, Rec Committee 
       See sign in sheet for owner attendance 
             
              

Call to Order  
 

I . Susan called the meeting to order at 7:05 p.m. 
 

I I . Review and approval of the Minutes from the following meetings: 
 

a. Apr il 18, 2006 Regular Meeting 
b. March 30, 2006 Executive Session Ð revised version (new authority section) 

 
Jerry made a motion to approve all of the minutes as is. Scott seconded the motion.  

 
I I I . Guest Speakers and Committee Members 

 
a. Fran Zeller, Civil Engineer provided more information on the easement request 

being made by Bert Newcomer in developing the MainÕs property on the other 
side of Route 144. The easement is needed to tie into the existing sewer line. The 
neighborhood will have 59 homes. They will be a mix of single family, villa 
homes, and townhouses and will include moderately priced housing. To connect 
to the existing sewer line the developer will use the bore and jack method to go 
under Route 144 and will go at least three feet under the stream bed to ensure the 
stream is not disturbed. The Board wants to look at the site. Per Fran, there are 
two large elm trees that may or may not be in the way depending on the exact 
route used. The Board expressed desire to save the trees if possible. 

 
b. Al Moreau, Finance Committee reported that a lot of budget items were not paid 

yet due to timing issues. The budget is still running with a surplus, but keep in 
mind that winter still is the unknown for later this year. 
 

 
c. Karen Logue, of the Pool Committee gave a quick update on the committee. One 

member has resigned (Cathy Sheehy). Century Pools attended the last committee 
meeting. 16 of 19 guards from last year will be returning. Of note when the 



contract was reviewed, it was found that Century removed the clause stating that 
their guards must be a minimum of 17 years old The Board had planned to 
enforce this clause. However, since so many of the guards are returning from last 
year, only 3 guards could be 16 so Board will not make this an issue at this point. 
The Board does want to discuss adding this back in for next year. Contract also 
indicates that the Pool Committee can not give the lifeguards bonuses directly. 
The Pool Committee would still like to be able to give bonuses to guards as an 
added thank you for a good job done. Dave Belak is going to write up an 
addendum to the contract stating that the Pool Committee will give funds to 
Century for bonuses and Century is to distribute them to the lifeguards as 
directed. 
 
Century Pools can provide a water aerobics instructor. The schedule would be the 
same as we offered last year. Century has stated they will not pay fees to us for 
this. Since it does benefit the community the Board decided go with Century for 
Water Aerobics. It has been difficult to find an instructor and the fees they will 
charge for the classes are a few dollars less than the private instructor would have 
charged.  
 
The pool hours will need to be posted at the pool.  The Pool Committee will ask 
Century to have a few signs available for lifeguards to use to communicate with 
our deaf residents. This will mostly be to use upon entry to the pool for example 
ÒNo pass, no entranceÓ etc. This year there will be a three strikes youÕre out 
policy for pool passes. The guards will keep a log and residents will be given 3 
grace entrances for a forgotten pass. 
 
Karen is going to make changes to the emergency contact form. She will add 
physical custodian as an allowable to pick up a minor child and change owner to 
resident. Residents will be asked to complete it when they pick up their guest 
passes. Next year it will be fully implemented. 
 
Since the Board was not pleased that Century requested major changes to the pool 
contract this year only 60 days prior to the pool opening, the Board wants to be 
more proactive in thinking about next year. Dave Belak volunteered to compile an 
RFP (request for proposal) to allow the Board to solicit bids for the 2007 pool 
contract later this summer or fall.  

 
d. Melinda Yuhas, Recreation Committee, reported on the planned concert series at 

the pool. One of the bands, Freddy Long, wants to use his own contract. The 
Board will review and email Melinda with a response as the whether this is 
acceptable. Cops and Robbers has requested to be able to bring in guests that are 
not residents of the neighborhood. The Board is allowing the group to get one 
pool pass. The band members will have to sign in their guests. The guests will 
sign waivers. To advertise the concert series the Committee will purchase new 
signs since the ones from last year have the soccer field as the location. The 
committee will also borrow the event sign from the Pool Committee. The event 



sign will be hung over the deck. Any funds left over from purchasing new signs 
can be used by the Board to offset the cost of field lights if the Board approves 
their purchase. The concert dates are planned for 06/17, 07/29 and 08/26 from 6-
8pm. As long as there is no Shark conflict, rain dates will be the following 
Sunday. On 08/12 the Recreation Committee would like to plan an adult pool 
party. 

 
e. Patrick Plunkard, Hospitality Group, gave an update on the planned concession 

stand at the pool. It will be an 8x8 stand. The stand will be located by the bushes 
and the soda machines will not need to be moved. The cart will be located parallel 
to the soda machines for queuing purposes. Patrick will take over stocking the 
soda machines. If Coke or Pepsi pull the existing machines, Patrick can get a 
Pepsi machine installed and can maintain, but he would not be able to get a Coke 
machine. The stand will be open 11am Ð 7 pm daily with an expanded weekend 
menu. Patrick provided a menu to the Board. Patrick is willing to work at Shark 
meets or other pool events and can provide catering, but he understands that at 
this point the Sharks usually provide their own concessions.  

 
IV. Homeowner Discussion 
  

a. Bill McSweeney and Jim Schiller from Pine Crest Lane presented a signed 
petition to install a semi-permanent basketball hoop at the circle at the end of their 
street. The hoop seems to keep the children on the street happy and out of trouble. 
Since the hoop has been installed residents noted a decrease in the number of kids 
just hanging out. All but one of the street residents seem to be in favor of the 
hoop. Petition signed by 80% of residents.  The Board stated some concerns with 
having allowing a hoop to be installed on a county road due to insurance and 
safety reasons. 

 
b. Management is in receipt of a letter from Tom Winebrenner asking that La Petite 

be allowed to use the pool this summer. The Board stated that if La Petite requests 
this they will consider it as long as the majority of the children are Spring Ridge 
residents 

  
 

V. Management Report  
 

a. A copy of the May 2006 Spring Ridge Review was provided to the Board on 
pages 01-09. 

 
b. A copy of the past monthÕs violation summary was provided to the Board on page 

10. 
 

c. The playground repairs that the Board approved last month have been nearly 
completed. Several items had to be done to complete this task. Playground 
Specialist have been notified of the corrections and promised to resolve them 



immediately. The total cost of this work will be $3821.65. This will be a Reserve 
Expenditure. 

 
d. Management just became aware of an alleged accident on the Briarcliff Lane 

playground. A seven year old female fell off the climbing apparatus and broke her 
wrist. Management notified State Farm of the incident. State Farm had stated that 
they have a $5000 limit on the Med Pay Policy. State Farm will most likely pay 
out some funds just to minimize the risk of ever having to go to court on incidents 
like this. They stated that this is not an admittance of liability bur rather a 
practical way to settle claims or potential claims before it ever gets too far into the 
legal claim process. 

e. Monday morning, May 8th, 2006, Management became aware of damage that was 
done to some of the trees and shrubs on the median at the intersection of 
Baldridge Drive and the Parkway. Investigation by Management discovered that 
the damage took place Sunday evening by a young male driver in a light brown 
Suburban. Photos of the damage can be found on page 12. This incident has been 
verbally reported to State Farm but we are advised not to make a claim.  

 
Valley CrestÕs ballpark estimate is between $1500-$2000 to remove and replace 
with new. The deductible is $500, but if a claim is made, even on something small 
like this, the odds are that the premium will be raised due to high loss runs but the 
premium will definitely be raised.  
 
We are still hopeful that someone will admit that they have done the damage, and 
can pay for it. Management is on the lookout for this vehicle. 

 
f. At the request of a town house owner who was having a chronic parking problem, 

Management passed out a flyer. The flyer intended to appeal to the common 
courtesy policy about parking. We havenÕt heard it the flyer helped yet or not. A 
copy of the flyer can be found on page 13. 

 
g. In speaking with the Finance Committee, they are working on a few proposals for 

the Board to think about and make a decision on in May, June or sometime soon. 
These items are just a heads up so the Board can begin thinking about them. Al 
Moreau will discuss these matters with the Board in person at the May meeting as 
well as possibly the June meeting. 

 
a. Institution of a late fee, in lieu of or in addition to an interest fee. 
b. Write-off policy 

 
h. Management still needs to distribute the new organization flow chart that 

illustrates the flow of communication between all parties within Spring Ridge. 
Management hopes to distribute. This before the end of May. Revisions will be 
made per the Board meeting minutes form the April meeting. 

 



i. Management received an email from Lori Fulmer stating that the new Quinn Road 
bridge Ð Terra Firma Road will open on 05/19/2006. It is planned that 2 weeks 
after Terra Firma Road is opened that the connection between Claridge Drive 
South and Quinn Road will open. 

 
VI . I tems that require a decision by the Board of Directors: 

 
a. 2006 Revised Pool Rules: 
 

The draft revised 2006 pool rules have been reviewed by the pool committee, the 
Board of Directors and Anne Rollins, an association attorney. The draft was bulk 
mailed to each owner within Spring Ridge on May 9, 2006. As of the date of 
preparing this management report, management has only received on email 
inquiry about the revised rules. They commented that it would have been better if 
the draft revisions would have been highlighted. We deliberately did not highlight 
for the very reason that we wanted all of the rules to be reviewed by the members. 
Highlighting may create a tendency for only the highlighted area to be read. 
Copies of the cover letter and the revised draft rules can be found in the 
correspondence section on pages 14-18. 

  
As stated in the cover letter that accompanied the draft rules, Article IX, Section 
9.04 provides the authority for the Board to adopt house rules as stated, ÒÉf rom 
time to timeÉÓ 

 
There may be members present at this meeting to discuss the draft rules. If there 
are any additional revisions at this point, another mailing may need to go out to 
the community. Please keep in mind that the pool opens in 11 days. 
 
Compounding matters a bit, the pool committee met on May 9th and found a few 
more changes that they would like to see made in the rules. Most of their 
comments are clarifications and not new additions to the proposed rules. 
Management forwarded the pool committeeÕs suggestions to the attorney for her 
review.  See pages 43-46. 
 
Will the Board consider approving the 2006 revised pool rules? 
 
The Board voted unanimously to approve the 2006 revised pool rules with a few 
minor changes: 
 Changes to page 1 of the rules: 

Remove Pool Committee from the sentence ÒThe BOD or Pool 
Committee may vacate such suspension.Ó  
Replace under the age of eighteen with under the age of sixteen (16) in the 
sentence ÒAll children under the age of eighteen (18) shall have on file 
with Pool Management Staff emergency contact information of the 
parent/legal guardian. 
 



Motion: Jerry    In Favor: 5 
 
Seconded: Karen    Against: 0 
 

b. Carry-over from last monthÕs meeting 
 

At the request of the Board of Directors, initiated by the Recreation Committee, 
Management was asked to obtain a price to run electricity to the pavilion at the 
Spring Forest soccer field area. 
 
After several meetings with both Allegheny Power and Dixie Electric, a proposal 
has been prepared for this work. One of the biggest problems from this request is 
the fact that electricity will nee to be run under Spring Forest Road. Allegheny 
Power will run the conduit for free but all of the electrical wiring, trenching and 
installation will need to be contracted through the primary electrical contractor 
used by Spring Ridge (Dixie Electric, if selected by the Board). 
 
Here are the numbers: 
To get electricity to #1 pavilion  $4998 (rock removal excluded) 
To get electricity to #2 pavilion  +2570 (rock removal excluded) 
 
The basic contract price will provide 3-20 amp 120 volt receptacles along with a 
100 amp surface mounted meter and service hook up at the pavilion. 
 
The recreation committee has made a list of the benefits of how having electricity 
would add value to the committee and the whole community. Their list is as 
follows: 
 
 Party rental, concert series, DJÕs, camp usage, screen on the green, 
electricity source for events (fashion shows, puppet shows, talent shows, 
comedians, basketball tournaments, concerts, moon bounces etc.), refreshments 
(popcorn, cotton candy, frozen beverages), and lighting source for events. 
 
Is the Board prepared to make a decision about this matter? 
 
The Board tabled voting on this until the June 20th regular meeting. 
 

c. Management is in receipt of a letter of request form Celebree Learning Center. A 
copy of the letter can be found on page 19. Celebree has received approval over 
the past 4 years. The following is the criteria: 

 
At least 80% of the children must be Spring Ridge residents. Please provide a 
listing of all your children well in advance so that we can verify residency. 
Forward this listing to the management office at 9090 Ridgefield Drive. 
Spring Ridge children must bring their pool pass with them each time they attend 
the pool. 



Any non Spring Ridge resident child must pay the $2.50 guest pass fee. 
Any non Spring Ridge resident teacher or guardian must pay the $2.50 guest pass 
fee. 
Proof on Insurance must be provided to the management off ice naming Spring 
Ridge Conservancy as Òadditional insuredÓ. 
The ratio of guardian to child at the pool must be 1 guardian to 7 children. 
The Board of Directors reserves the right to cancel at any time. 
It is agreed that the pool usage will be limited to 2 visits per week or a total of 4 
hours per week. 
The Celebree children must be closely monitored by the guardians and not left to 
the lifeguards to control and/or discipline. 
Your sessions at the pool are limited to regular pool operation hours. Please not 
that the pools are not open full time until the end of the school year for FCPS. 
 
The only change this year in their request is that they want to use the pool two (2) 
times versus the previous one (1) time. 
 
Is the Board prepared to make a decision on this request? 
 
The Board voted unanimously to approve the request from Celebree and allow the 
change to 2 times a week.  

 
Motion: Karen    In Favor: 5 
 
Seconded: Scott    Against: 0 
 

d. Management is in receipt of a proposal from Valley Crest Landscape 
Maintenance for the summer flower installation. The cost is $2704 for the flowers 
to be installed in several locations within the property. The locations as well as 
the quantity of flowers are on the proposal. See page 20: 

 
The 2006 budget has $2700 set aside for the summer flowers. 
Will the Board approve this expense? 
 
The Board voted unanimously to approve the $2704 summer flower expense. 

 
Motion: Karen    In Favor: 5 
 
Seconded: Fred    Against: 0 
 

e. It is that time of the year again to discuss the Annual Volunteer Appreciation Day 
party. The 2006 budget anticipates spending $1200.00. There are just a few items 
that the Board members should discuss: 

 
i. Approval of the menu (see page 21 in the correspondence section.) 

 



The Board voted unanimously to approve the menu with the following changes: 
no skewers and add shrimp (coconut). 
 
Motion: Susan    In Favor: 5 
 
Seconded: Jerry    Against: 0 
 

ii. Increase funds for the event, as needed based upon the RSVP responses. 
Last year 108 were invited. This year approximately 95 will be invited. 
The price on the menu can be modified as we get the RSVPÕs returned. 
The current menu and cost is based upon 50 attendees. 

 
The Board voted unanimously to approve increasing funds for the event on an as 
needed basis. 
 
Motion: Susan    In Favor: 5 
 
Seconded: Jerry    Against: 0 
 

iii. The tentative date for the event is June 29, 2006 at 5:30 p.m. Is this date 
acceptable to the Board? 

 
The Board voted unanimously to hold the Annual Volunteer Appreciation day on 
June 29th, 2006 at 5:30 p.m.  
 
Motion: Susan    In Favor: 5 
 
Seconded: Jerry    Against: 0 
 

f. Bert Newcomer request of right of way/easement. 
 

On pages 22-29 you will find a written letter of request, a site plan and a copy of 
the easement from an owner who wants to build adjacent to Spring Ridge. He is 
requesting a right of way/easement for connection to the sewer line. The area of 
the property is near MD 144 and Spring Ridge Parkway. 
 
It is managementÕs recommendation that the easement by review by one the 
associations attorneyÕs prior to signing of the agreement. Will the Board make a 
decision on the matter? 
 
The Board voted unanimously to move forward with accepting the easement 
subject to attorney review. 
 
Motion: Jerry    In Favor: 5 
 
Seconded: Karen    Against: 0 



g. Management has received a written request with a signed petition by a group of 
homeowners on Pine Crest Lane. The petition is for the BoardÕs permission to 
allow a portable basketball system to be temporarily (Òsemi-permanentlyÓ) 
allowed to stay at the end of Pine Crest Lane, in the cul de sac. On pages 30-33 
the Board will find the narrative on the request and a copy of the petition. The 
signed petition will be brought in person by some of the homeowners in favor of 
the petition and possibly even those opposed. An email form one opposed can be 
found in the correspondence section on pages 34-35. 

 
Recommendation: Management does not think that the Board wants to set a 
precedence on approving something such as this request. 
 
The Board voted unanimously to not approve the request to allow the basketball 
hoop to be semi-permanently attached to Pine Crest Lane. 
 
Motion: Jerry    In Favor: 0 
 
Seconded: Karen    Against: 5 
 

h. The Finance Committee, especially Al Moreau has been hard at work looking and 
interviewing prospective investment firms for the reserve accounts. The 
committee has made their recommendations. A copy of their recommendations 
can be found on pages 36-38. 

 
Jerry Alexandratos volunteered to review the data that the committee has 
promised. A copy of JerryÕs notes via email can be found on page 39. 

 
The recommendation of the Finance Committee is that the funds be transferred 
From Merrill Lynch to Smith Barney prior to July 1, 2006 
 
How would the Board like to proceed? 
 
The Board voted unanimously to transfer the funds to Smith Barney prior to July 
1, 2006. 
 
Motion: Scott    In Favor: 5 
 
Seconded: Karen    Against: 0 
 

i. The Finance Committee has made their recommendation regarding the Pool 
CommitteeÕs Money Market Account. The recommendation is that the committee 
be allowed to retain the fund. However, the committee shall obtain the Board 
approval on the use of this money, as well as any other money the committee may 
raise in the future. Also the Finance Committee is recommending that the Pool 
Committee provide an accounting trail showing the starting balance, the funds 



raised including the method raised and the end of the year balance. See page 40 
for a copy of the recommendation. 

 
How would the Board like to proceed with this matter? 
 
The Board voted 4 to 1 to accept the Finance CommitteeÕs recommendation for 
handling the Pool CommitteeÕs Money Market Account. Karen voted against 
accepting the recommendation. 
 
Motion: Jerry    In Favor: 4 
 
Seconded: Scott    Against: 1 
 

j . Management has been approached by a townhouse owner on Elkridge Lane 
regarding reserved parking. The owner contacted us to inquire about the process 
for seeking approval by the Board to institute reserved parking on her street. 

 
As a reminder to the Board, the Board approved on March 15, 2005 an Assigned 
Parking Plan. A summary of the plan is as follows: 

i. Initial proceeding Ð official date of initial petition. (See page 41) 
ii. Petition Ð obtaining signatures of those in support of assigned parking 

(this step is completed with greater than the 40% required. To achieve the 
40% they would need the initial vote of 6. The petition showed 11 yes 
votes. 

iii. Mail Vote. Ð The Board will need to confirm that the 40% required vote 
has been obtained (A draft copy of the assigned parking survey can be 
found in the correspondence section on page 42.) 

iv. Mail vote letters on or before July 1, 2006 Ð must receive 50% affirmative 
response to proceed. 

v. The Board determines if the initiative for assigned parking was successful 
or not. If successful, the Board will direct Management to send letters to 
the owners advising them of the upcoming assigned parking plan. 

 
Note: The Board approved Plan states that if all criteria have been satisfied, the 
plan will go into effect in the next calendar year. The plan was designed in this 
manner, because depending upon the size of the townhouse section being 
considered, this could be very costly and therefore could be a budgeted expense. 
 
The particular street, Elkridge Lane is the second smallest street within Spring 
Ridge. The cost estimate to paint assigned parking spaces would cost no more 
than $300.00.  
 
Management recommends, if the Board pleases, to take the petition to the next 
step which is iii. With the cost being so minimal and the likelihood of achieving 
the 50% affirmative vote, why not keep the residents on Elkridge Lane happy. 
 



Will the Board make a decision on this matter? 
 
The Board voted unanimously to take the petition to a mail vote. 
 
Motion: Karen    In Favor: 5 
 
Seconded: Fred    Against: 0 
 

 
 VI I . Adjournment 
 

There being no further business, the meeting was adjourned. 


