
Spring Ridge Conservancy  
Regular Meeting Minutes 

May 15, 2007 @ 7:00 p.m. in the Visitor Center 
 

Board Members Present:     Others Present: 
Jerry Alexandratos, President    Richard Gemmell, PMP 
Karen Ritter, Vice President    Karen Logue, Pool Committee 
Fred Schumacher, Secretary     Bonnie High, Pool Committee 
Scott Kubic, Treasurer     Kim Winkler, Rec committee 
Tom Winebrenner, Member At-Large   Nancy Monroe, Rec committee 

Al Moreau, Finance Committee 
Liz Van Brunt, Recording Secretary  
Kevin Hutchinson, ValleyCrest 
John Denoma, ValleyCrest 
Jason Kopp, ValleyCrest 
Radek Kaczor, High Sierra Pools 
Mathew Martin, High Sierra Pools 
Jasmine Howard, potential Pool Manager, High Sierra Pools 
Lisa Carr, potential Asst. Pool Manager, High Sierra Pools 
See sign in sheet for owner attendance 
 

 
I . CALL TO ORDER &  APPROVAL OF AGENDA: 

Meeting called to order at 7:06 p.m. 
 

Motion to approve the agenda as wr itten. 

By: Scott   Second: Karen    Vote: unanimous 
 

I I . GENERAL COMMUNITY ISSUES: 

 
ValleyCrest  

Landscape company needs the board to have input in the long term plan. A master plan 
needs to be developed. This will help with long term budgeting. The board was given a 
temporary plan to review that included drawings. ValleyCrest suggests low maintenance 
plantings, move plantings that are too big, keep the plantings consistent – have a ‘Spring 
Ridge Look’. A focus to keep the outdoors fun and inviting is key. One area mentioned was 
the plantings around the Visitor’s Center–to keep the style of a stone farmhouse garden. 
Many trees may need to be removed for the health of the remaining trees. The board asked 
about groundcover and suggestions were made, particularly the areas where grass is not the 
most appropriate covering. Some of these groundcovers reduce the necessity of mowing. 
Color theme throughout the development is part of the plan. The palette would change with 
the seasons. The issue of the medians and the higher growing plantings were discussed. 
Management asked the ValleyCrest to put the costs for watering in their proposals. 

 
High Sierra Pool Management   
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1. Introductions – Pool staff introduced themselves and explained their experience. Many 
employees have already been recruited. Many are former swimming teachers, are recent, or 
soon to be, university graduates. The board posed a few questions to each candidate. High 
Sierra talked about some of the training that employees receive. The required certification 
for lifeguards was explained. There will be weekly Red Cross training for Spring Ridge 
lifeguards as a standard procedure of High Sierra. Background checks are done to a degree 
by the American Embassy for the international students who receive a visa. American 
students do not have background checks (20% are American). 

2. Update on pool opening status – pools are ready for health dept. inspection on Friday 
at 1 p.m. The lap pool is losing a little water. Repairs may need to wait until the fall, 
depending on the problem. 

3. Water Slide Update – 3-4 week delivery time, assembly is 1 hour. There are 2 slides 
being looked at. Standard landing is 3 feet of water, no need for running water, feet first 
only. High Sierra reiterated the hazards of water slides. Some rules will need to be 
configured. There is a height limit. High Sierra said they would not charge for assembly 
labor. 

4. 4th of July Party plans – ideas were discussed (food; stages for activities - snorkeling 
instruction with coin dives, another pool might have salsa classes; floats in third pool;  
moon bounce on lawn,  Americana theme; DJ.) The board will provide the funding. The 
board would get the DJ. High Sierra would organize the rest of it. 

5. Swim Lesson – one student is majoring in mass media communication and she has been 
tasked to create the signs and registration forms. An email version will be sent to Richard. 
This will be included in the newsletter. The board needs to review the hours and frequency.  

6. Other  business – water aerobics was brought up as a potential option. High Sierra will 
get back to the board with a proposal as soon as possible. This information will need to be 
included in the newsletter (deadline is May 23rd). 

– The board reminded High Sierra that all the youth will need to be retested for deep water 
swimming. New bracelet colors will need to be used. The lifeguards will need to be 
prepared for this on the first weekend. There was discussion on the standards that will be 
upheld in the swim test. Some discussion of the adult swim rule enforcement. 

 

Committee Reports 

 
Finance Committee – Al Moreau/Terri Kieft – finances look good. Currently $40,000 
under budget. Full report submitted to board. Interest on CDs is much better.  

Recreation Committee – Kim Winkler/Nancy Moreau – � T-ball big success, �  scrap 
booking had 8 participants, � Yard Sale is this week but has low registration, � Keys Game 
June 2nd-recordsetting participation (144-there is no limit on tickets) �  4th of July bike 
parade cancelled due to lack of chair and the pending 4th pool party. � Children’s 
consignment sale set for September 8th. � Concert Series set for June 9 (June 23 rain date) 
Cops and Robbers; July 27 (July 8) Redline; Aug 11 (Aug 12) Georgia Lea and SCC; Sept 
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8 (Sept 9) Landsharks �  Summer pool party July 14 8:30 pm -12:00 am (July 21 rain date) 
Lifeguard fees are around $20/hour/guard. Three guards are needed. This puts the 
committee over budget already. The board agreed that the pool can be closed at 7:30 for set 
up for the pool party. 

Some discussion of contract stipulations for the band Landsharks. The board said the 
recreation committee has negotiated contracts well in the past; they can do the same this 
time. The board agreed that someone from the committee needs to be able to be reachable 
during set up and needs to check clean up at the end, especially the closing of the electrical 
boxes. Concessions at events are fine with the board. Organizations can do fundraising 
there too (sale of items, etc). 

In order to offer Screen on the Green the committee would like to find a projector that 
could be donated just for the evening. A screen would be rented. 

Pool Committee – Karen Logue – June 22 teen party, 8:30 pm -11:00 pm. Guards need to 
be paid for this time around. Six guards are assumed to be needed. Pizza is served and DJ is 
hired. The fee is $5� which often covers the whole cost of the party and the guards were 
tipped. Sixth through 12th grades are the target audience. The cost for guards is needed. The 
guards have done the clean up in the past.  

Some discussion of possible optional dates for pool parties. This will be resolved later in 
the meeting. 

The pool committee suggested moving the concert on August 11th to the pool. The rec. 
committee will check with the band. 

The committee has a party banner which management will hang a week before the events. 
They checked to be sure that there is some music still in the guard room. The water 
aerobics announcement needs to get into the newsletter. The pool committee requested the 
results of the pool survey.  

The committee is working on the process for youth pool passes for the party. Each teen can 
bring one guest each with a guest pass and they must bring their own pool pass. A 
permission slip is still required.  

Sharks – Scott Smith – Lifeguards are quoted at $20/hr but management will try to 
negotiate that down. The Sharks are planning to hire their own lifeguards for $8.50 and use 
their own insurance.  Registration numbers are about the same as usual. June 15th is the 
league deadline. The Sharks were asked to move the registration deadline up next year so 
the numbers could be known earlier and the pool hours could be arranged.  

The sharks asked the board for their decision on open flame at the pool (grills, fire pit on 
overnight). The board requests that the Sharks use them safely. 

Motion to allow grills and fire pits at the overnight late night swim and the banquet for the 
Sharks with appropr iate safety precautions required to be taken. 

Motion: Scott     Second: Karen 
 
 In Favor: 5     Against: 0 
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Website Committee – no updates. A suggestion was raised as to listing all houses for sale 
within Spring Ridge with a fee charged to realtors who want a link to their own site. 

Resident Forum – a question was raised whether a no trespassing sign is allowed to be 
posted on your property.  Management will look further into this issue and whether it is in 
the covenants. 

– How does one request a sign for ‘deaf child playing’? They can contact the county 
directly.  

– How long is a homeowner allowed to leave a pile of mulch in the street? Again, the 
county needs contacted. 

– Would ValleyCrest consider working on the school property if they had the Principal’s 
permission? They could put up a sign saying landscaping donated by ValleyCrest. 
Richard will contact them directly. 

– Are deck canopies allowed? Since they are portable they wouldn’t be denied. 
– Are lawn clippings that are put out too early or too late a violation? Yes, violation 

letters go out when it is discovered. It could be mentioned in the newsletter too. 
 

 
I I I . APPROVAL OF THE MINUTES  

Motion on the probable cause (page 6) Jerry did not make the motion. Correction: Tom 
made the motion. 

A larger font was requested. 

Motion to approve the amended Minutes from the Apr il 17, 2007 Regular Meeting. 

Motion: Tom     Second: Fred 
 
 In Favor: 5     Against: 0 

 
IV. MANAGEMENT REPORT 

Spr ing Ridge Review 

 
Outsourcing the production of the monthly newsletter .  

Richard is contacting local printing/production companies; Cherrio and Valley Graphics 
have done the Spring Ridge Directory in the past. Management will continue to gather 
information on this topic.   

reviewing the Reserve Study,  

Management is soliciting bids for the various items indicated in the report.  

Master  Binder  

The binder will be available for all Board Meetings.  The binder contains the association 
documents, the current budget, the rules of the association, the Reserve Study, the 
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insurance policy, any Board resolutions, emergency contact sheets, major contracts, State 
Licenses, amongst a few other miscellaneous items.   

Architectural 
None  

 
Covenants Matters  

 
Email from a homeowner who lives on Spr ing Forest Road 

A neighbor who isn’t properly taking care of his property is at issue. His email suggests 
that the Board exercise its duty to hire a contractor to enter said property and make the 
necessary repairs and then simply bill the homeowner for them. This action is allowed in 
Article X in the Covenants. The likelihood of him paying for the repairs is not very high. 
Only once has the board directed management to work on someone’s property although the 
property was sold before the repairs were scheduled. This would be very expensive. There 
is probably an upcoming lien in regard to the nonpayment of dues. 

Violation Summary 

The violations are primarily “Lot Maintenance” with lawn care and exterior painting needs.  

Community Issues: 
 

 State noise laws ordinance 

The County Commissioners recently passed an ordinance allowing county police to enforce 
state noise laws. The ruling states that noise levels cannot exceed 65 decibels between 7 
a.m. and 10 p.m. and 55 decibels at night. The rule is not yet enforceable but will be once 
the noise level measurement equipment is purchased and training takes place. Tom pointed 
out that what someone considers too loud very likely won’t pass beyond the decibel limit.  

 Common Area/Pool/Visitor Center  

The pavilion electricity installation is completely done. Breaker boxes are locked. The only 
remaining thing is to get a price from ValleyCrest to restore the turf in that area that was 
damaged by the trenching. It will be seeded not sodded due to lack of watering options. 

Erosion problem  

Busy Service completed the remedial work near the pools, restoring this storm water 
management area to its original design.  

Pool update: 

The County Health Department inspection is scheduled for Monday, May 14, 2007. One of 
the two skimmers is not working properly at the wading pool and needs to be replaced.  
There may be an obstruction in the line. High Sierra’s cost for this repair is $1,500. 

 Parcel A and A1 

No update is available at this time. 

The tur f repair  
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Repair was made along Ridgefield Drive where Allegheny Power had to repair the broken 
underground power line. This is the area where at least 5 or 6 street lights were not working 
properly. The cost for the raking, seeding and straw application was $805. Additional work 
will be done on Bannister and Saddlebrook Lane in the common area at the circle.  

The Recreation Committee 

They requested $2,500 of the $8,350 that was approved for the year.  

 Management purchased several new signs for the tennis cour ts. 

The signs read “Tennis Courts for tennis playing only. No bikes, roller blades or 
skateboards allowed. Violators will be subject to a fine.” Previous signs have been removed 
from time to time. 

 ValleyCrest Landscaping 

The property was inspected. Richard clearly let them know that they must improve on the 
conditions itemized in the letter from John DeNoma, area supervisor. Very quickly the 
property started looking better. They will need to maintain a higher level of control and 
care of the property. A missed piece of land on Bellhaven was mentioned. Richard will 
look into that. 

 ÒReserved parking surveyÓ  

The reserved parking proposal on Bellhaven Court only had 10, of the required 24 
affirmative votes needed. There were 2 NO votes. Fourteen (14) more affirmative votes 
would be required for this to be brought up to the Board for a final decision.  

 Financial 
 Conifer  Realty LLC 

Aka Spring Ridge Senior Apartments made their payment for the 1st quarter. The check 
includes the $5,000 for 20 pool passes and their 1st quarter payment for the shared easement 
agreement.  

 Snow/Trash 

Nothing to report 
 

V. OPEN ITEMS 

Karen Ritter is researching food vending machine vendors and there is nothing lined up yet. 
Victor has calls into a few companies. 

Other 
The Off duty Sheriff program started on April 4th. The “Extra Duty Activity Sheet” 
indicates that things have been quiet. The patrol seems to be deterring trouble but it is hard 
to measure. 

A reminder should be put in the newsletter about locking cars.  

 
VI . ACTION ITEMS: 
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A.  Annual Volunteer  Appreciation Day party. 

There was a typo in the invitation.  

Motion to approve the menu for the Annual Volunteer  Appreciation Day party. 

   Motion: Karen    In Favor: 5 
 
  Seconded: Scott    Against: 0 
 

There was discussion to move the date to sometime in September. Decision tabled. 

  
B. Sharks Issues 

The board tentatively approved the June schedule. Three lanes are not considered enough 
by the Sharks. Mornings are not an issue. It will be hard to tell what is needed until final 
registration. The Sharks try to encourage swimmers to make it to the morning sessions. 
The evening sessions are reserved more for those who canÕt make it early. ItÕs critical to 
have a decision for the days before school is out. Once school ends then the morning 
sessions can begin. Not a lot of people use the pool in June before school gets out so it 
may not be an issue. Friday nights there will be no practice. Every other Tuesday, starting 
the 19th, Sharks wonÕt use lanes due to pool committee events. Aerobics and swim 
lessons start dates need to be taken into consideration. 
 

Motion to approve the SharksÕ schedule from May 29 to June 15 from 6:30-8:30 using the 
entire main pool. 

 
Motion: Karen    In Favor: 5 

 
  Second: Scott     Against: 0 
 

Motion to approve the SharksÕ schedule from June 18 to 29th from 6:30-8:30 using 3 lanes 
of the main pool and 2 lanes of the lap pool Monday, Wednesday and Thursday 
and� up to High SierraÕs discretion� if there are open lanes in the lap pool then 
Sharks can use more lanes. 

 
Motion: Karen    In Favor: 5 

 
   Second: Scott     Against: 0 
 

In regards to the question of the hiring lifeguards for Sharks’ events and possible financial 
supplementation. No vote was necessary because the Sharks took care of the matter 
themselves. 

 
C. Scanner  
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Management has seen the need increase for the use of a scanner in the Management Office. 
The 2007 budget has $1,296 allocated for computer related purchases.  

Motion to authorize the purchase of a HP 7410 all-in-one scanner, for $399 with a $100 
rebate, for the Management office. 

Motion: Tom    In Favor: 5 
 

   Second: Scott    Against: 0 
 

D. Violations  

Steven Shin, 9302 Hillsborough Dr, Frederick, MD 21701 

The resident has neglected to respond to multiple violation letters for over a year, including 
the standard “Cease and Desist” letter. The normal fine amount imposed for this type of 
violation, which is a breach of Article X, 10.01 which pertains to Lot Maintenance, is a $50 
fine for the first violation and then $10 per each day after that. Probable cause comes up 
when the situation repeats itself.  

Motion to find probable-cause on 9302 Hillsborough Dr and impose a fine as descr ibed 
above. 

Motion: Tom    In Favor: 5 
 

  Second: Scott    Against: 0 
 

Tahir Ahmed, 6101 Brookhaven Dr, Frederick, MD 21701 

The resident has neglected to respond to multiple letters, including the standard “Cease and 
Desist” letter. The normal fine amount imposed for this type of violation, which is a breach 
of Article X, 10.01 which pertains to Lot Maintenance, is a $50 fine for the first violation 
and then $10 per each day after that. The unit is currently vacated. The realtor has been 
contacted but it is the homeowner’s responsibility.  

  Motion to find probable-cause on 6101 Brookhaven Dr and impose a fine as descr ibed 
above. 

Motion: Scott    In Favor: 5 
 

 Second: Karen   Against: 0 
 

E. Pool Issues: 

Slide - The Board considered installing a new water slide feature for the piano pool. High 
Sierra provided a price for the installation and the recommended location as well. 
Management will look further into the insurance and liability implications. Storage needs to 
be considered. Discussion is tabled for now. 
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Pool Parties -The Board worked to resolve the possible pool event timing conflict between 
the Recreation Committee’s dates and the Pool Committee’s dates. The pool committee 
will go back for new date for a community pool party. 

Motion to approve the Rec. CommitteeÕs Adult Pool Party date as scheduled on July 14th 

with a rain date of July 21st. 

Motion: Karen   In Favor: 5 
 

Second: Scott    Against: 0 
 

VII . ADJOURNMENT 

There being no further business, the meeting was adjourned at 10:12 p.m. 
 
 

Respectfully Submitted, 

 

Liz Van Brunt 
Recording Secretary 

 


