
Spr ing Ridge Conservancy  
Regular Meeting Minutes 

September 18, 2007 @ 7:00 p.m. in the Visitor Center 
 
 

Board Members Present:   Others: 
Jerry Alexandratos, President   Richard Gemmell, PMP 
Karen Ritter, Vice President    Victor Rocha, PMP 
Tom Winebrenner, Member At-Large Felicia Gudat, Pool Committee 
Fred Schumacher, Secretary arrived at 7:13 Al Moreau, Finance Committee 
 Kim Winkler, Rec committee 
   Nancy Moreau, Rec committee 
Absent Scott Smith, Sharks 
Scott Kubic, Treasurer Liz Van Brunt, Recording Secretary 
 John Denoma, ValleyCrest 

Yasen Popov, High Sierra 
   
  
  
 See sign in sheet for owner attendance 
 
 

I . CALL MEETING TO ORDER AND APPROVAL OF AGENDA 

Meeting called to order at 7:09 p.m. 
Motion to approve the Agenda. 

  By: Karen    Second: Tom    Vote: 3/0/0 

 

I I . GENERAL COMMUNITY ISSUES 

A. High Sierra Pool Management 

Winterizing is happening. No problems noted yet. Furniture will be put in the bathrooms. 
The pump has one line where the turn off valve can’t be accessed so Warner Services will 
come to handle this. The cost may run $75-150. They can put a more accessible valve in 
while they are here. The bathroom mats will get pulled and power washed at the beginning 
of the season next year. 
The board would like to raise the age of the unsupervised children before the season next 
year. The trouble this year with the youth needs to be brought up in that discussion. A 
survey of other pools showed that Spring Ridge currently has a really young threshold. 

B. Committee Reports 

Recreation Committee Ð Kim Winkler  and/or Nancy Moreau 
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Summer concert series went really well. New signs will be needed next year. They kept 
getting stolen. Seventy-three runners and 48 walkers participated in the Labor Day Run. 
Clothing sale was steady and successful. Yard sale went fine. Screen on the Green will be 
Firehouse Dog, Sat, Sept 22 at 8 pm. Bryan Chaney, resident, will handle the screen and 
sound. Popcorn will be sold for $1. The fire trucks might come to attract attention and 
possibly talk about fire safety. Soccer has 42 registrants starting Sept 22-Oct 13 from 9-10 
am. Adult Halloween Party Sat, Oct 20 with bus service from 8pm-12am at Whiskey Creek 
for $30. Halloween party Sat Oct 28 10am-12pm. Scrapbooking Sat, Nov 10 from 9-5. 
Holiday Shopping Bazaar Sat, Dec 8 10am-2 pm. Santa’s Workshop is Sun, Dec 16 10am-
12 pm. 
The board suggested that the committee use any leftover money from this year to purchase 
undated concert signs. 

Pool Committee Ð Felicia Gudat 

Three events – 80’s night with 93 attendants and great feedback. Teen night had 113 teens 
and they were really well behaved and enjoyed the games. Labor Day party was a huge 
success. The estimate was 700 people. The food ran out within an hour. The feedback was 
great about the games. The budget will be increased next year. The community donated 
quite a bit. Exxon gave $100. High Sierra was fantastic to work with. Next year one more 
event might be added. 

Website Committee Ð Beth Schillaci through Richard 

A password to the revised website was emailed tonight. The board was able to see the new 
look. The board would like the login tool to be set up for residents to get information on a 
secure site. Perhaps access to emailing, etc., could be done through Nadena.  

Finance Committee Ð Al Moreau and Terr i K ieft 

Currently the operating fund is decreased from last month. Some dues are still owed. 
Investments have some in CDs and some in cash management funds. Reserve expense 
transfers have not been made yet but are upcoming. There is a $72,000 deficit predicted by 
year end. There are timing variances. September will be the last month with a negative cash 
flow. In 2008 they will try to have a smoother cash flow. The potential speed-bump-
installation will need to be planned as to which fund the money will come from. Ninety six 
percent of income is from assessments. The delinquent payments need to be watched and 
pursued. 

Sharks Ð Scott Smith 

The Sharks won divisionals this year. The fun activities were well attended and received. 
The league said it was a smooth year. We had the largest team in the league. Things went 
well. Divisions are determined by a mock meet using past scores. Over 1,700 kids in the 
county participated. There is a website for the Sharks with some video footage. 
The Shark practice time is suggested to be incorporated into the pool budget. The board 
would like to have the pool management� from the board side� be worked out with Sharks 
in advance of the season. Practice hours need worked out more in advance so that many 
items can be negotiated (pool contract, practice times). A discussion about the maximum 
number of participants needs discussed and predicted earlier. The pool usage will be 
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negotiated. The Sharks are flexible in finding extra coaches. Over 200 swimmers would 
make a meet overlong. The board would like to work with Sharks starting in January. A 
suggestion was made that the practices start one hour before opening and then also the first 
hour it’s open. The pool isn’t busy the first hour. This would reduce the cost to the Sharks. 
The board clarified the Sharks status in the community. There isn’t an official swim team 
committee. That would mean publicized meetings and a monthly report to the board. A 
committee charter would need to be drawn up. Sharks have a team charter with their own 
finances. The board is concerned about the finances not being audited and Spring Ridge 
being liable for insurance issues. A comparison was made to the FAN club. The Sharks 
will report to the board as to what they see as a working arrangement. Much has changed 
over the years which complicated matters in the past. Some discussion as to whether the 
Sharks should attend the budget planning meeting.  
The Sharks are meeting in October and will talk about their charter and whether becoming 
a Spring Ridge Committee is the best avenue.  
 

C. ValleyCrest Landscaping 

Nancy Moreau, resident, asked whether ValleyCrest would do more landscaping around 
the entrance sign. John Denoma, ValleyCrest, explained the fall landscape plan. 
ValleyCrest voluntarily will develop a five year plan with priorities to help in future 
budgeting. More color was placed this year. They would like to hear about any issues that 
arise. Junipers on some islands will be trimmed back and eventually removed. Mulch is 
only done in the spring. Mulch, in general, is becoming much lighter unless a dyed product 
is purchased. Mulch will be done by a different company than last year. The labor team last 
year didn’t work out so well. A resident raised the question about the parking of the 
ValleyCrest truck up from the soccer field further since they obstruct traffic at the corner. 
Mr. Denoma will look into this. 
 

D. Resident Forum  

A resident requested that an advertisement for Boys Scouts be placed in the newsletter. 
Motion to approve the submission of an advertisement for Boys Scouts in the newsletter. 

Motion: Tom    In Favor: 4 
 

Seconded:  Karen    Against: 0 
 

E. PMP Management Issues 

Jerry has been in contact with Ed Thomas, PMP, discussing finances. The problem is in 
details of how they note our expenses. More details need to be noted. Checks have been 
written and mailed late. The automatic payments aren’t always taken out on time. 
Sometimes the check signing is very erratic which makes scheduling difficult. The email 
response from Ed will be included in the correspondence. The finance committee reported 
that some things are cash basis and some are accrual. Al Moreau has been in contact with 
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the accountant and they reviewed issues. It was found that PMP does not always follow up 
on late payments as expected, etc. Al suggested the board, or at least the finance 
committee, have a meeting with Jamie and Ed. The finance committee would appreciate 
have a little more weight behind them in these review sessions. The board is serious about 
these issues and will follow the progress. Jerry is willing to attend this proposed meeting.  
Some discussion about the small amounts owed ($.72 etc.) and having them wiped out, 
whether $.41 letters are being mailed to them. It’s very hard to track this the way it is 
reported by PMP. 
 

I I I . ASSOCIATION BUSINESS MEETING 

Review and approval of Minutes from the last regular meeting held August 14, 2007. 

Motion to approve the minutes as is.   

Motion: Fred    In Favor: 4 
 

Seconded:  Tom    Against: 0 
 

 

IV. MANAGEMENT REPORT 

 
A. Newsletter  

Richard brought some newsletters and ideas back from his management meeting in 
Colorado. Contacts were made about what other companies use for letters to 
delinquent/unmanaged properties. Management is still gathering local printing information 
and it will be presented at a later date. None of the numbers below have factored in the 
concept of allowing advertising in the newsletter each month.  

 
 Production Postage Total Monthly 
PMP, Inc. $1368 color (8 page) $365 per month $1733 approx. 
Valley Graphics  
(the newsletter will be a folded, bulk mail, 
non-enveloped mailing, wafer sealed) 

$815 4-color 
wafer seal on newsletter  

$500 $1315 
 
 

Cheerio $1091 $600 $1691 
Standard Register $1377.95 $272 $1650 

 
The August and September newsletter was produced with a new ÒimprovedÓ format using 
Microsoft Word Publisher. Currently we pay more for our black and white version than 
we would for color. The newsletter goes to owners and renters in Spring Ridge and the 
off site owners, as well. They are hand delivered to Condo owners. The schedule for 
newsletter submission might be affected. The board would like to do one production for 
December to try it out. An informal survey will be done in the next newsletter as to 
whether residents would prefer getting their newsletter electronically. If the numbers of 
printed copies are reduced it might change the price reduction with Valley Graphics. 
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Motion to have the December newsletter be printed in color.  

 
   Motion: Karen     In Favor: 4 

 
    Seconded: Fred     Against: 0 

 
 

B. Volunteer  Appreciation Day 

The invitations for the 2007 Volunteer Appreciation Day event will be mailed out very soon. 
The date for this event is October 11, 2007 at 5:30 P.M. Please RSVP. 

 
Architectural 

None  
 

Covenants Matters  

 
C. Violation Summary  

Violations typically rise during the warmer weather months. The violations are primarily 
ÒLot MaintenanceÓ with lawn care and exterior painting needs.  

 
Community Issues 

 
D. Election Director of Freder ick County 

Management responded nay to the request to use the Spring Ridge Visitor Center to hold 
elections.  
 

E. The 2008 Directory adver tisement  

Mailing was August 30, 2007. We have already started receiving calls and locked in a few 
ads. Karen asked to have a price on a smaller spiral bound directory. Not glossy. 
 

F. Broken Gate at the Soccer  Field  

Gate has been removed at no charge. It is in storage. Many teams are using the field 
randomly. There is only one team officially signed up to use it. This is being tracked by 
Management. Dixie Electric came to fix the broken lock on the box. Skateboarders are 
using the box as a ladder to gain access to the pavillion roof. 

 
G. Conifer  Realty LLC, Senior Apartments  

Payment made in the amount of $8125.92. The Conifer check was deposited in the Spring 
Ridge Conservancy operating fund. They were delinquent due to a change in treasurers.  
They are now current. 
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Common Area/Pool/Visitor Center  

H. The Concrete Reserve Expenditure  

ACSi made a few revisions and the adjusted price is expected to be $24,355. The Board 
approved not to exceed $25,000 without bringing the matter back to the Board. Hopefully 
the work will be started within the next few weeks. There is more concrete work that can 
be done in the future. 

 
I . The Pepsi Bottling Company  

Commission check to the association for the 2 vending machines at the pool area = 
$126.31. The check was deposited in the Conservancy operating bank account. $62.47 
came in this week. Karen pointed out that the machine charges $1.25 and on the Pepsi 
report it says that the vending price is $1.00. Management will follow up on this. 
 

J. Winter ization of the Water  Slide  

Would be ideal if the slide could be stored indoors during the off-season. Richard will 
check into whether it will fit into the pump house. A tarp and under the deck storage could 
be another option. The slide was stated to be a good purchase although it was not 
frequently used due to high pool usage.  

 
 Financial 
  None 

 
K. Snow/Trash  

The snowplow contractor promises to offer lower chemical rates this year because he is 
now a supplier of the chemicals. Management will get the 2007-2008 snow plow contracts 
within the next few weeks. Normally rock salt isn’t used near concrete. The county uses 
rock salt and the concrete curbs in the townhouses seem to be fine. Richard is looking into 
options. When the aggregate starts to show through the concrete that is an indication of 
rock salt use. The snow removal company needs to be reminded of the paths. Stakes could 
be installed to show the paths.  
 

L. Open I tems list  

As per the Board’s request, completed items have been removed from the list.  
 

M. Independent Auditors Report 

This will be forwarded to the finance committee. 

 
V. ACTION ITEMS  
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A. Ways and Means Committee. 

Management is in receipt of a letter from Terri Kieft of the Spring Ridge Elementary PTA 
Ways and Means Committee with a request of the Board of Directors to use the Visitor 
Center twice a month for the purpose of fundraising for the Elementary School.  A 
community member will need to be responsible for the facility if it is open during non-
business hours. The timing will be worked out between Richard and Terri Keift. The alarm 
setting will be shown to Terri so she can set it after use of the facility. 

Motion to approve the use of the Visitor Center by SRES PTA for fundraising purposes as proposed.  

   Motion: Tom      In Favor: 3 
 

    Seconded: Fred     Against: 0 
 
Karen abstained due to her  position as Vice-President of the SRES PTA. 
 
 

B. Penalty for Late Payment Resolution 

The Finance Committee would like the Board to review their proposed “Penalty for Late 
Payment Resolution.” The amount of the penalty was discussed. The fee is only assessed 
once per late payment. The fine doesn’t recur unless there is another late payment. This 
would go into effect the first of the year. A notice of this change would go out with the next 
annual meeting notice. The automatic payments aren’t always taken out on time. 
The finance committee will report to the board the number of accounts that are carrying a 
miniscule amount due. The board will consider wiping out those accounts.  
Each week a list would come in of residents not allowed to enter the pool due to lack of 
dues payment.  

 
Motion to adopt the Penalty for Late Payment Resolution regarding assessing a late charge on late 
assessment payments. 

   Motion: Karen     In Favor: 4 
 

  Seconded: Tom     Against: 0 
 

C. Faded Tic Marks in Parking Lot 

Management has received a few emails and calls about the faded tic marks in the parking 
lot of Bellhaven Court, Birchwood Lane and Birchwood Court West. Gardener’s General 
Contractor has been the contractor in the past that has done both this aspect of work for the 
association plus the parking lot numbering for reserve parking in the town house sections 
of the property. The current lack of lines is throwing off the parking. 
This entire area has 219 white tic marks, 9 handicap logos, 8 - 18’ white lines for the HC 
spaces, 4 white stop bars near the stop signs. The total price for this painting is $1116.75. 
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It could be a maintenance reserve expense or an operating expense. It could be done at a 
later date. The fact that the residents have asked for this makes the urgency increase. 

Motion to approve Gardener’s General to repaint parking lot markings in the area requested. 

   Motion: Karen     In Favor: 4 
 

   Seconded: Fred     Against: 0 
          

D. Sponsor a Hole at the Spr ing Ridge Golf Tournament 

Tom offered up the idea of sponsoring a hole at the Spring Ridge Golf Tournament. Some 
discussion was held. The idea was dismissed.  
 

VI. ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 9:08 p.m. 
 
 
 

Respectfully Submitted, 

 

Liz Van Brunt 
Recording Secretary 


