Spring Ridge Conservancy
Regular Meeting Minutes
April 17,2007@ 7:00 p.m. intheVisitor Center

Board Member s Present: Others Present:

Jerry Alexandratos President Richad Gemmell, PMP

Karen Ritter, Vice President Karen Logue Pool Committee

Fred Schumecher, Secretary Al Moreau, Finance Committee

Scott Kubic, Treasurer Kim Winkler, Rec committee
Tom Winebrenna, Member At-Large Nancy Monroe Rec committee

Liz Van Brunt, Recording Secretary

Beth Schillaci, Website Committee

Y asen Popov, High Sierra Pool Company
See signin sheet for owner attendance

Call to Order

l. CALL MEETING TO ORDER AND APPROVAL OF AGENDA.
Meeting called to order at 7:04 p.m.

Motion to approvethe agenda aswritten.

M otion: Scott In Favor: 5

Seconded: Karen Againgt: 0

[l. GENERAL COMMUNITY ISSUES:
A. High Seerra Pool Managament

High Sierraneedsa signed contract. Information is available on awater didebutthey don®
recommend it, athoughthey will go ahead if asked. Swimming lesson informationis
available. Theguad standshave been deemed, by High Sierra, to all be of goodheight

Thepoolrepars have been proposd. A full contract with the proposd cods of lessons etc
indude.

B. Committee Reports

*  Webste Committee DBeth Schillaci
Thewebdte needsrevamped. The plan isto keep wha we have and add features. There
will bean event calenda that will be updaeable by staff. There could be a @ommunity
onlyQarea accessible by password. Here thedirectory could bepoded. If want-adswere
poged they@ have to be monitored. Forms and applicationscould be poged here also.
Linksto Frederick County activities, etc are possible. Dissemination of passwordswas
discussed. School links could be poded onthe main site as a menu item.
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* ShaksDScott Smith
Minutes of their meeting are poded onther site. Itemsfor theboad are: 1) arequest to
allow use of grills ontheovernightylate night swim Bin genera there can be no open fires
in thecommon areas butit can beworked around.Electric grills are always an option. This
will bediscussed further. 2) Evening practices are strongly requested by the swim team
community. 3) Guidanceis heeded in regardsto hiring lifeguads The Sharks pay
separately. We need to have the same rates and same insurance tha the community
nomally pays, otherwise they have to hire fromthe outside High Sierraquoted $20hr.
which isn®the same rate as the Conservancy is quoted. Team is expected to bearound150-
170members.

* Recreation Committee DKim Winkler
It lookslike all activities are covered by Chars. Conggnment sale and the Easter Egg
Huntwere a big success. Tee bdl started and registration and thefirst day went really
smoothly. Scrapbookingis coming up April 28", with 9 registrants (max 12). Yard Saleis
May 19" and condoswill set upin the common area of their own assodiation. This year we
will do atrial of letting people set up ther own signsfor tha day@ sale. If it doesn®go
well it won®be continued in September. Fliers will be poged in the condosletting them
know they areinvited to paticipae. Mgority of concertswill be at the park pavilion with a
possibility of onebeing at thepoolif High Sierra hogs a party. Band contracts mention tips
jars and not being pad by the Conservancy, which isincorrect and will be adjused for
future contracts. There will beoneconcert amonth on a Saturday with rain dates for the
following Sunday. Theboad mentioned possibly wanting to congder security the nights of
concerts. Adult pool party optionsare July 14" andrain date being Augug 18". Therec
committee would like to waive thefees for the organizers who also sign up for events they
char (teebdl, consgnment sale, etc). Thisissuebounasback and forth through the years.
It was suggested that, with amax limit of $15 theactivity fee bewaived for chars of tha
activity. Therec committee will forward suggested guiddinesto Richard for further
review.

* Pool Committee DKaren Logue
A calenda was distributed that shows Sharks events and other proposd events (float
nights, pool paties). Practice is suggested to be 4 nights aweek rather than the proposd 5
nights aweek. Would High Sierrasuppot floa nights? A teen paty is planned for Juneso
they don®have to wait until Augug. Another party may be planned with Rec comm. July
14" community pool paty with DJ (12pmto 4-6pm). July 4™ could bea party as High
Sierramentioned last month. Volleybdl can be putoutthere for more use at certain hous.
Play would be coardinated by the community themselves. First comefirst serve like the
tennis courts. If the Sharks numbers comein at 200 then they would need more practices
than the pool committee proposs. Laneusagewould be 3 lanes in the main pool with the
lap pool. It looksok at this point. Signup endsJune 11". The schedule will be conddered
tentative for now. Water aerobics is proposd for eveningsif High Sierra approves of it
also. Swim testswill still bein place asin thepast. Thekidswill have to beretested since
we have a new pool company.

* Finance Committee DAl Moreau
Thecurrent finandal statuswas presented. The board asked aboutbank interest whichis
almog as goodas the CDs. Al caughtalate depost by theinvestment company which cog
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the Congrvancy interest. Theinvestment company pad ustheinterest. Variances from
budge were highlighted. Taxes were pad late for March dueto PMP headquaters
accouniing issues. People tha owe pennies we can write off thar debt. Those accounts tha
didn®pay before they moved oughtto have been handled by the settlement company.
Notice will be sent out to settlement companies that dealt with these homeowners.

Resident Forum

DonnaSchiller, aresident, offered to train, at no cog, thelifeguardsin some basic sign
languaye Theboad was very grateful for the offer and accepted it. Richard will put High
Sierrain contact with theresident. Thiswas an area of concern to theboad and they
discussed this with the pool company during initial interviews.

Issues on Pine Crest Lanewereraised. Dogfecesis nottaken care of to an extreme degree.
The homeowne wants some suppott in heping to set agoodexample. Theissueis clear
for common areas butfor propaty owned by aresident it isagray area, aithoughthereisa
process. The health department said it isthe duty of the propety manager to pdiceit. A
condoowner said that the system does work even thoughit® slow. Cats are an issuetoo.
There seem to beso many, especialy in that area (Pine Crest). The cats are unde the same
rule as dogswhen it comes to being on a leash or within voice control range Birchwood
Lanehas similar probems, alongwith trash blowing aroundand not beng picked up.

Themedianson Birchwood L ane are beng neglected and abused by kidsdigging there.
Theboad will keep these areas in mind when they plan for thelandscaping. Jerry brought
up theidea of having anaive hady groundove. Perhgposthe Extenson could come up
with better plants. Richard could send a letter aboutdestruction of propety to the
homeowners. It was noted tha many addresses are not current so general mailingsdon®
necessarily get to everyone

It was mentionad tha there is atownhou® for rent and the back gateis open and kidsare
playing in theyard and car bateries are there.

The community grass will be mowed on Wednesday, April 18. Trees have been mulched.
Celebree signwill beremoved shortly. It was not approved.

ASSOCIATION BUSINESS MEETING:
A. Review and approval of Minutesfrom thelad regular meeting held in March 20,2007
Resident forum section DDan Guda spdling needs corrected.

Approvethe minutes as amended.

Motion: Karen In Favor: 5
Seconded: Scott Againgt: 0

MANAGEMENT REPORT
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Thenewdetter islimited to 6 pages (front and back). Committees have been asked to
conslidae. With webdgte updaed there could be more information poged there.
Karen raised theissue of blank last pages. Articlescomein late so it often isn®until
thelast minute tha tha space is known to beblank. If theboad wantsto consder
advertising in the newdetter we could outsource the newd etter (color, photos more
pages). Theincome could pay for the produdion. Richard will lookinto tha.

An emergency listing of board members and management has been prepared for
internd use only.

As mentioned last month, Management has started the process of reviewing the
Reserve Study, and soliciting bidsfor the variousitems indicated in thereport.
Sidewa ks have been fully ingoected and it will beabig number so we will haveto
prioritize. Asphdt pathswill beingpected and proposed.

Architectural

D.

ACC Annud Ingpection Updae: 100%of theproperty has been ingected, that is
1394homes. Of the1394homes, 122 violationshave been observed (some homes
have multiple violationg. Thetwo mos domnant violationsare ot maintenance and
play equipment beng left outovernight

Common Area/Pod/Visitor Center

E.

Our off duty officer may beable to resolve some of the problems the management
was emailed aboutin thepool are, at least during his shift. Some of the behavior may
never get resolved.

Dixie Electric will start theelectrica pavilionwork, first, thetrenching duringthe
week of 4-9 and has been done The Gtub outOby Allegheny Power isn®longenough
for connection to be madeby Dixie Electric so tha is being resolved. Grass will be
replanted. Four outiets will bein alocked box. Thebreakers will beable to handle
amplifiers.

Busy Service is scheduled to start theremedial work ontheeroson problem near the
pools during theweek of April 23, 2007 Should be less than aweek to finish the
work.

. High Sierrahas started working onthe pools. They have acid washed the piano pool

and will be scrubbingthebaby pod. Theother 2 pools are going to befinewithouta
full water exchange On Friday, Victor and Richard met with Y asen Popovto review
his pre-season maintenance proposl.

Asindructed by the Board, a letter was written to Attorney Thomes Barry regarding
themod recent legd inquiry regarding Parcel A and AL1. Thematter isbeng
forwarded to RadnorFrederick and NVR. Why thisis going so Slow is notknown.

Thewhite vinyl fence needsrepared along Ridgdield Drive bdow the school. Fenco
looked at it and prepared an estimate for therepars. Thecog estimate is $780for the
repar and replacement of 4 50vinyl linepods and 4 railsand 5 caps Therepars
should be madewithin the next few weeks. Management already authorized the
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proposl because of itsroutinenature, and it jug hasto bedone This damage needs
to be mentionad in the newdetter dueto the dled riding that caused it.

K. Duringtheweek of April 2, 2007, Playground Specialists made severa playground
repars, tennis courts center strap repars and 259 yards of wood chip replacement in
the 9 variousplaygroundswithin Spring Ridge The total cos of thiswork was
$8,98790. Theplaygroundexpenditure was approved by the Board via email during
theweek of March 26, 2007, Let therecord show tha the Board was unanimoudy in
favor of the proposl.

L. Email complaint aboutthePine Crest Lane areawas received and handled. We will
make sure that the off duty officer isroutindy touring Pine Crest (which isonthar
hot spot list). Complainant will Draft an article for the newsetter from a GConcerned
resident of the NeighbohoodOComplainant will providealist of thereal problem
kidsontha street to Management so tha we can follow up with each parent. The
resident who wrote theemail was bath well spoken and motivated to see resolution of
the problems ontha street and | truly feel tha his conaernsare both genuineand
legitimate. The ages of these kidsare between 4-11. Scott raised theissue of having a
deputy attended the meeting between theresident and Richard. Tha was deemed
unneessary.

M. Locker roonms. Richard noticed that many of the doors and doorjams need to be
sanded, primed and panted. RCI isthelocal panter/carpenter/handyman tha the
Boad awarded the smaller jobsto in the past. | plan on usng RCI to dothetoud up
panting thisyear aswell. Hispriceis $1,015. Thebudge has $7500in it for the
year. RCI will also being doing some remedia work ontheVC deck where loose
bduders need to berepared/replaced. Richard gave him theapprovad to start since he
will notbeavailable for the next 3 weeks. He started working on April 11,2007.The
railing systems oughtto bereplaced at some future time. Decking was questioned as
to whether it is part of thereserve study.

N. Thecat issueistheconcern of them beng trapped, neutered and released by
residents. It was explained tha by releasing them back into the same community it
he pskeep the popubtion down because they keep their territory so new cats dornd
movein. No board action needed. A mention could be madein the newdetter with a
link to the Alley Cats website. This issueisn®@known to a degree tha theboad feels
it needs mentioned right now.

O. It would seem like 2 teams are practicing at the soccer field butit isonly onewith the
gendas sepaately practicing onthefield. Asfor the paking issues, the street iswide
enoughand within the county® guiddines of tolerance. The coach was ingructed to
mention parking to the parents. It was noted tha the parking has notbeen such a
problem in the past 2 weeks.

Financial

None

Snow/Trash/L andscaping
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P. Hopdully thefind snowremova bill has been processed for this season. Thetotal
amountof fundsspent on snowremova so far thisyear has been $57020.

Open ItemsList

Q. Karen Ritter is doing research onfinding a pool food vending machine vendor. We
could have a vending machineif wefill it. The sodamachines could be putona
vendors accountbut we would need to fill it too. We sold about$700in July. Thisall
isstill being researched.

Other

R. Off Duty Sheriff DThe Off duty Sheriff program has started. We have an (Extra Duty
Activity SheetOfrom them for April 6" and the 9". Thereports indicate that things
have been quiet. Theonly notable item was on April 6" where the Sheriff investigated
asugiciousvehicle at the Spring Forest Rec area. According to the Activity Sheets
they have appaently notbeen able to find a Sheriff for April 4th and 5". Theboad
explained that we want them to bevisible in the community rather than checking
speed, speed isseconday. The4 hourblocks indudethetime after school before
parents come home. They are redudng thar coverageto 2 days a week dueto the
high demand by HOAs.

V. ACTIONITEMS
A. Parking

Management has been approached by atown houe owner who resides on Bellhaven Court
regarding reserved parking. The owner contacted us to inquire aboutthe process for
seeking approvad by the Board to ingitute reserved parking on her street.

Asareminde to theBoad, theBoard approved on March 15,2005an Assigned Parking
Plan. A summary of theplanisasfollows:

Initial proceeding - officia dae of initial pdition. Petition - obtaining signaures of thoe in
suppot of assigned parking (this step is completed with greater than the40%required. To
achieve the 40%they would need theinitial vote of 19. The peition shows 20 yes votes.

*M ail Vote - The Board will need to confirm that the 40% required vote has been obtained.
*M ail vote letters - mug receive 50% affirmative response to proceed.

*TheBoad will deermineif theinitiative for assigned parking was successful or not. If
successful, the Board will direct Management to send letters to the owners advising them of
theupaming assigned parking plan.

Note: The Board-approved plan statesthat if all criteria has been satisfied, the plan could gointo
effect in the next calenda year. The plan was designed in this manner, because degpending upon
the size of thetownhou® section beng consdered, this could be very codly and therefore could
beabudgeed expense.
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Theparticular street, Bellhaven Court has a cog estimate to pant assignal parking spaces
of no more than $40000.

Motion to declare the initiative successful and to take this petition to the next step, which is
the official mailed vote issued from the Management Office.

M otion: Scott In Favor: 5

Second: Fred Againgt: 0
B. Violations

Below are 2 cases where the residents have neglected to respondto management® multiple
violation letters, induding the standad GCease and DesistOl etter that we are required to
mail certified per the Covenants. Thisis asecondviolation and they have received 4 |etters
onthisissue

Case 1: Stephanie M. Clayton 6136Pine Crest Ln, Frederick, MD
Non approved changeof color onfrontdoar.

Thenomal fineamountimposed for thistype of violation, which is a breach of Article X,
10.01 which pertainsto Lot Maintenance, isa$5000 finefor thefirst violation and then
$1000 pe each day after theduedae of approvad. A lien can befiled.

Motion to find Op obable BcauseQin this case and whileimposing a fine asdescribed above
if thisissueisnot concluded by May 18" then we revoke pool passes and will file a
lien.

Motion: Karen In Favor: 5
Second: Fred Againgt: 0

Case 2: Steven L. Cook6133PineCrest Ln, Frederick, MD

There are severa piles of dogwaste in therear yard as well as the common area. Dog waste
in rear yard; large areas of damaged grass (bumed) because of dogwaste

Thenomal fineamountimposed for thistype of violation, which is a breach of Article X,
10.01 which pertainsto Lot Maintenance, isa$5000 finefor thefirst violation and then
$1000 pe each day after theduedae of approva. Remedy the areainduding the
common area

Motion to find Op obable BcauseQin this case and whileimposing a fine asdescribed above
and requiretheremedying of the common area.

Motion: Tom In Favor: 5
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Second: Scott Againgt: 0
C. Office Equipment

At thelast Board meeting, Management mentioned an interest in awireless connectionin
theoffice. TheBudgé has $1,296alocated for computer and software purchases. The
value would betheobviousoneof wireless connectivity during Board meetingsto view the
Spring Ridgewebste or searching the websgte as needed. The Conservancy laptop will be
available at the meetings There isno additiond monthly fee. Implementing the Macintosh
filtering would be necessary.

Management has seen the need increased for the use of a scanne in the management office.
A primary fundionwould befor scanning in important doaument(s) for the Board to
review. Also intherecent past several easement documents could have been scanned and
forwarded to AnneRollins Withou the scanne’, Management had to drive to her office
and hand-ddiver them to her. Oneof theoptionsindudes an all-in-onewhich would alow
printing in color. Thewireless aspect was discussed but not necessarily condgdered the best.
A few choices aslaid outin the management report. A nice onewith multiple pagefeed
will bepriced outand emailed to theboad. Decision was tabled.

M otion to purchase the wireless G access point at the visitor@3 center.

Motion: Tom In Favor: 5
Second: Scott Againgt: 0

D. Pool repair list

High Sierra@ initial estimate was $11,083to get al of the mechanical and county required
items working propely. After having met with them therevised price is $6920.
Management will purchase thehoses and Gardeners General Contractor will paint the
depth markers at adollar per letter, which is much less expengve than High Sierra@ price.
The2007budge has $9000d ated for repars for theentire year.

Motion to approvethe pared down pre-season pool repair list for $6,920.

M otion: Scott In Favor: 5

Second: Fred Again: 0

E. Pool Hoursfor the 2007Pod Season.

Thebasic seasonis May 26, 2007to September 3, 2007with the pool hours during school
season being 3:30 p.m. to 8:30 p.m. Once schools are out for the summer, theregular
hourswill be 10:30am. to 8:30 p.m.

Time Hours Fee
Regular Season | 10:30 am. to $99937
(basic) 8:30 p.m.
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Extend 2 weeks|3:30 pm b $12000
after Labor Day 8:30 pm

i h ki ,
years and unde
Septembe Adult | 12:- 3:30pm $4,000

swim with kids 5
years and unde

$115937

Last year the Board allowed the poolsto be opened on September 12,2006, Primary
Election Day, because Frederick County Public Schools were closed. Even thoughthee are
no Primary Electionsthis year, Frederick County Public Schools are closed on September
13,2007 Theboad will keep thepool open this day. Thiswill beatria runwith thekids
unde 5 at adult swim openingsin September. We have been open early in the season
previoudy. Thepool committee mentioned that there wasn®a lot of attendance in the

spring early hours.

Motion to approvethe pod hoursto be: asproposed abovein thetable but not includethe
May/June Adult hours.

Motion: Karen In Favor: 5
Second: Scott Againgt: 0

Motion to approvethe pod being opened September 12" due to the schools being closed.

Motion: Karen In Favor: 5

Second: Tom Againgt: 0

Theproposd Calenda of Pool Events from the Pool Committee and proposd Sharks
Practice Schedule was discussed. The outstanding issueis the Rec. comm. and Pool comm.
wanting the same date for a paty in July. Saturday floa nights work with Sharks. Wed
doubk check High Sierra@ opinion of floa nights. Therec. and pool comm. will decide
which kind of party will beon July 14",

Motion to approvethe calendar of eventsfor May and June and tentatively July as
proposed by the pool committee, which includesthe Sharks practicetimesand a
pool party on July 14" (either adult or community), leaving the options of the float
nights astentative.

Motion: Karen In Favor: 5
Second: Fred Againgt: 0

F. Booking Agreement for Bands:
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The Recreation Committee had 2 different bandsforward ther standad agreements to the
Management office. Theonly contract complication came from the Freddie Longband.
Theboad doesn®like tha the Georgia Lee band has a stipulation tha they get 50%if they
are set up andtheconcert is cancelled and they get pad in full thenext day for playinga
rain dae. Therec. comm. said they usudly cancel aconcert much earlier if rain is predicted
because no onewants to sit onthewet/muddyground even if it stopsraining before the
concert. Much discussion on thistopic. If aband getsreally paticular we will jug not hire
theband. Theboad didn®have a problem with the Red Line contract. Kim said that the
booking agent could write the Georgia L ee contract the same as the Red Line contract. A
band signsour contract too. They need to match.

Motion to approvethe essential conceptsin the band, Red Line, contract and if Georgia
L ee hasthe same contract then it will be approved to.

Motion: Tom In Favor: 5

Second: Karen Againgt: 0

Theboad will think aboutthe Shark request for having grilling and afire pit during ther
deep over. Theboad will come up with guiddines by email and vote later. Concern was
tha there mightbe an influx of community membe's wanting grills at ther birthday paties.
Tabled.

ADJOURNMENT

There bang no further busness, the meeting wasadjourned at 10:40 p.m.

Respectfully Submitted,

Liz Van Brunt
Recording Secretary



