
Spr ing Ridge Conservancy  
Regular Meeting Minutes 

April 17, 2007 @ 7:00 p.m. in the Visitor Center 
 

Board Members Present:     Others Present: 
Jerry Alexandratos, President    Richard Gemmell, PMP 
Karen Ritter, Vice President    Karen Logue, Pool Committee 
Fred Schumacher, Secretary     Al Moreau, Finance Committee 
Scott Kubic, Treasurer     Kim Winkler, Rec committee 
Tom Winebrenner, Member At-Large   Nancy Monroe, Rec committee 

Liz Van Brunt, Recording Secretary  
 Beth Schillaci, Website Committee 
 Yasen Popov, High Sierra Pool Company 

See sign in sheet for owner attendance 
 

Call to Order  
 
 

I . CALL MEETING TO ORDER AND APPROVAL OF AGENDA. 

Meeting called to order at 7:04 p.m. 

Motion to approve the agenda as wr itten. 

Motion: Scott    In Favor: 5 
 

Seconded:  Karen    Against: 0 
 
 
I I . GENERAL COMMUNITY ISSUES: 

A. High Sierra Pool Management 

High Sierra needs a signed contract. Information is available on a water slide but they donÕt 
recommend it, although they will go ahead if asked. Swimming lesson information is 
available. The guard stands have been deemed, by High Sierra, to all be of good height.   

The pool repairs have been proposed. A full contract with the proposed costs of lessons, etc 
included. 

 
B. Committee Reports 

• Website Committee Ð Beth Schillaci 
The website needs revamped. The plan is to keep what we have and add features. There 
will be an event calendar that will be updateable by staff. There could be a Ôcommunity 
onlyÕ area accessible by password. Here the directory could be posted. If want-ads were 
posted theyÕd have to be monitored. Forms and applications could be posted here also. 
Links to Frederick County activities, etc are possible. Dissemination of passwords was 
discussed. School links could be posted on the main site as a menu item.  
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• Sharks Ð Scott Smith 
Minutes of their meeting are posted on their site. Items for the board are: 1) a request to 
allow use of grills on the overnights/late night swim Ð in general there can be no open fires 
in the common areas but it can be worked around. Electric grills are always an option. This 
will be discussed further. 2) Evening practices are strongly requested by the swim team 
community. 3) Guidance is needed in regards to hiring lifeguards. The Sharks pay 
separately. We need to have the same rates and same insurance that the community 
normally pays, otherwise they have to hire from the outside. High Sierra quoted $20/hr. 
which isnÕt the same rate as the Conservancy is quoted. Team is expected to be around 150-
170 members. 

• Recreation Committee Ð Kim Winkler  
It looks like all activities are covered by Chairs.  Consignment sale and the Easter Egg 
Hunt were a big success. Tee ball started and registration and the first day went really 
smoothly. Scrapbooking is coming up April 28th, with 9 registrants (max 12). Yard Sale is 
May 19th and condos will set up in the common area of their own association. This year we 
will do a trial of letting people set up their own signs for that dayÕs sale. If it doesnÕt go 
well it wonÕt be continued in September. Fliers will be posted in the condos letting them 
know they are invited to participate. Majority of concerts will be at the park pavilion with a 
possibility of one being at the pool if High Sierra hosts a party. Band contracts mention tips 
jars and not being paid by the Conservancy, which is incorrect and will be adjusted for 
future contracts. There will be one concert a month on a Saturday with rain dates for the 
following Sunday. The board mentioned possibly wanting to consider security the nights of 
concerts. Adult pool party options are July 14th and rain date being August 18th. The rec 
committee would like to waive the fees for the organizers who also sign up for events they 
chair (teeball, consignment sale, etc).  This issue bounces back and forth through the years.  
It was suggested that, with a max limit of $15, the activity fee be waived for chairs of that 
activity. The rec committee will forward suggested guidelines to Richard for further 
review. 

• Pool Committee Ð Karen Logue 
A calendar was distributed that shows Sharks events and other proposed events (float 
nights, pool parties). Practice is suggested to be 4 nights a week rather than the proposed 5 
nights a week.  Would High Sierra support float nights?  A teen party is planned for June so 
they donÕt have to wait until August. Another party may be planned with Rec comm. July 
14th community pool party with DJ (12pm to 4-6pm).  July 4th could be a party as High 
Sierra mentioned last month. Volleyball can be put out there for more use at certain hours. 
Play would be coordinated by the community themselves.  First come first serve like the 
tennis courts. If the Sharks numbers come in at 200 then they would need more practices 
than the pool committee proposes.  Lane usage would be 3 lanes in the main pool with the 
lap pool. It looks ok at this point. Sign up ends June 11th. The schedule will be considered 
tentative for now. Water aerobics is proposed for evenings if High Sierra approves of it 
also. Swim tests will still be in place as in the past. The kids will have to be retested since 
we have a new pool company.   

• Finance Committee Ð Al Moreau  
The current financial status was presented. The board asked about bank interest which is 
almost as good as the CDs. Al caught a late deposit by the investment company which cost 
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the Conservancy interest. The investment company paid us the interest. Variances from 
budget were highlighted. Taxes were paid late for March due to PMP headquarters 
accounting issues. People that owe pennies we can write off their debt. Those accounts that 
didnÕt pay before they moved ought to have been handled by the settlement company. 
Notice will be sent out to settlement companies that dealt with these homeowners.  

Resident Forum  

Donna Schiller, a resident, offered to train, at no cost, the lifeguards in some basic sign 
language. The board was very grateful for the offer and accepted it. Richard will put High 
Sierra in contact with the resident. This was an area of concern to the board and they 
discussed this with the pool company during initial interviews. 

Issues on Pine Crest Lane were raised. Dog feces is not taken care of to an extreme degree. 
The homeowner wants some support in helping to set a good example. The issue is clear 
for common areas but for property owned by a resident it is a gray area, although there is a 
process. The health department said it is the duty of the property manager to police it. A 
condo owner said that the system does work even though itÕs slow. Cats are an issue too. 
There seem to be so many, especially in that area (Pine Crest). The cats are under the same 
rule as dogs when it comes to being on a leash or within voice control range.  Birchwood 
Lane has similar problems, along with trash blowing around and not being picked up.  

The medians on Birchwood Lane are being neglected and abused by kids digging there.  
The board will keep these areas in mind when they plan for the landscaping. Jerry brought 
up the idea of having a native hardy groundcover. Perhaps the Extension could come up 
with better plants. Richard could send a letter about destruction of property to the 
homeowners. It was noted that many addresses are not current so general mailings donÕt 
necessarily get to everyone.  

It was mentioned that there is a townhouse for rent and the back gate is open and kids are 
playing in the yard and car batteries are there. 
 
The community grass will be mowed on Wednesday, April 18. Trees have been mulched. 

Celebree sign will be removed shortly. It was not approved. 

  

I I I . ASSOCIATION BUSINESS MEETING: 

A. Review and approval of Minutes from the last regular meeting held in March 20, 2007. 

Resident forum section Ð Dan Gudat spelling needs corrected.  

Approve the minutes as amended.   

Motion: Karen    In Favor: 5 
 

Seconded: Scott      Against: 0 
 
IV. MANAGEMENT REPORT 
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A. The newsletter is limited to 6 pages (front and back). Committees have been asked to 
consolidate. With website updated there could be more information posted there. 
Karen raised the issue of blank last pages. Articles come in late so it often isnÕt until 
the last minute that that space is known to be blank. If the board wants to consider 
advertising in the newsletter we could outsource the newsletter (color, photos, more 
pages). The income could pay for the production.  Richard will look into that.  

B. An emergency listing of board members and management has been prepared for 
internal use only. 

C. As mentioned last month, Management has started the process of reviewing the 
Reserve Study, and soliciting bids for the various items indicated in the report.  
Sidewalks have been fully inspected and it will be a big number so we will have to 
prioritize. Asphalt paths will be inspected and proposed. 

Architectural 
D. ACC Annual Inspection Update: 100% of the property has been inspected, that is 

1394 homes.  Of the 1394 homes, 122 violations have been observed (some homes 
have multiple violations). The two most dominant violations are lot maintenance and 
play equipment being left out overnight.  

Common Area/Pool/Visitor Center  

E. Our off duty officer may be able to resolve some of the problems the management 
was emailed about in the pool are, at least during his shift. Some of the behavior may 
never get resolved.  

F. Dixie Electric will start the electrical pavilion work, first, the trenching during the 
week of 4-9 and has been done. The Ôstub outÕ by Allegheny Power isnÕt long enough 
for connection to be made by Dixie Electric so that is being resolved. Grass will be 
replanted. Four outlets will be in a locked box. The breakers will be able to handle 
amplifiers. 

G. Busy Service is scheduled to start the remedial work on the erosion problem near the 
pools during the week of April 23, 2007. Should be less than a week to finish the 
work. 

H. High Sierra has started working on the pools. They have acid washed the piano pool 
and will be scrubbing the baby pool. The other 2 pools are going to be fine without a 
full water exchange. On Friday, Victor and Richard met with Yasen Popov to review 
his pre-season maintenance proposal.  

I. As instructed by the Board, a letter was written to Attorney Thomas Barry regarding 
the most recent legal inquiry regarding Parcel A and A1. The matter is being 
forwarded to Radnor/Frederick and NVR. Why this is going so slow is not known.  

J. The white vinyl fence needs repaired along Ridgefield Drive below the school. Fenco 
looked at it and prepared an estimate for the repairs. The cost estimate is $780 for the 
repair and replacement of 4 5Ó vinyl line posts and 4 rails and 5 caps. The repairs 
should be made within the next few weeks. Management already authorized the 
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proposal because of its routine nature, and it just has to be done. This damage needs 
to be mentioned in the newsletter due to the sled riding that caused it. 

K. During the week of April 2, 2007, Playground Specialists made several playground 
repairs, tennis courts center strap repairs and 259 yards of wood chip replacement in 
the 9 various playgrounds within Spring Ridge. The total cost of this work was 
$8,987.90. The playground expenditure was approved by the Board via email during 
the week of March 26, 2007. Let the record show that the Board was unanimously in 
favor of the proposal.  

L. Email complaint about the Pine Crest Lane area was received and handled. We will 
make sure that the off duty officer is routinely touring Pine Crest (which is on their 
hot spot list). Complainant will Draft an article for the newsletter from a ÒConcerned 
resident of the NeighborhoodÓ. Complainant will provide a list of the real problem 
kids on that street to Management so that we can follow up with each parent. The 
resident who wrote the email was both well spoken and motivated to see resolution of 
the problems on that street and I truly feel that his concerns are both genuine and 
legitimate. The ages of these kids are between 4-11. Scott raised the issue of having a 
deputy attended the meeting between the resident and Richard. That was deemed 
unnecessary.  

M. Locker rooms: Richard noticed that many of the doors and door jams need to be 
sanded, primed and painted. RCI is the local painter/carpenter/handyman that the 
Board awarded the smaller jobs to in the past. I plan on using RCI to do the touch up 
painting this year as well. His price is $1,015. The budget has $7,500 in it for the 
year. RCI will also being doing some remedial work on the VC deck where loose 
balusters need to be repaired/replaced. Richard gave him the approval to start since he 
will not be available for the next 3 weeks. He started working on April 11, 2007. The 
railing systems ought to be replaced at some future time. Decking was questioned as 
to whether it is part of the reserve study. 

N. The cat issue is the concern of them being trapped, neutered and released by 
residents. It was explained that by releasing them back into the same community it 
helps keep the population down because they keep their territory so new cats donÕt 
move in. No board action needed. A mention could be made in the newsletter with a 
link to the Alley Cats website. This issue isnÕt known to a degree that the board feels 
it needs mentioned right now. 

O. It would seem like 2 teams are practicing at the soccer field but it is only one with the 
genders separately practicing on the field. As for the parking issues, the street is wide 
enough and within the countyÕs guidelines of tolerance. The coach was instructed to 
mention parking to the parents. It was noted that the parking has not been such a 
problem in the past 2 weeks.  

Financial 

None 
 

Snow/Trash/Landscaping 
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P. Hopefully the final snow removal bill has been processed for this season. The total 
amount of funds spent on snow removal so far this year has been $57,020.  

 
Open I tems List 

Q. Karen Ritter is doing research on finding a pool food vending machine vendor. We 
could have a vending machine if we fill it. The soda machines could be put on a 
vendors account but we would need to fill it too. We sold about $700 in July.  This all 
is still being researched. 

Other  

R. Off Duty Sheriff Ð The Off duty Sheriff program has started. We have an ÒExtra Duty 
Activity SheetÓ from them for April 6th and the 9th. The reports indicate that things 
have been quiet. The only notable item was on April 6th where the Sheriff investigated 
a suspicious vehicle at the Spring Forest Rec area. According to the Activity Sheets 
they have apparently not been able to find a Sheriff for April 4th and 5th. The board 
explained that we want them to be visible in the community rather than checking 
speed, speed is secondary.  The 4 hour blocks include the time after school before 
parents come home. They are reducing their coverage to 2 days a week due to the 
high demand by HOAs.  

V. ACTION ITEMS  

A. Parking 

Management has been approached by a town house owner who resides on Bellhaven Court 
regarding reserved parking. The owner contacted us to inquire about the process for 
seeking approval by the Board to institute reserved parking on her street.  

As a reminder to the Board, the Board approved on March 15, 2005 an Assigned Parking 
Plan. A summary of the plan is as follows:   

Initial proceeding - official date of initial petition. Petition - obtaining signatures of those in 
support of assigned parking (this step is completed with greater than the 40% required. To 
achieve the 40% they would need the initial vote of 19. The petition shows 20 yes votes.  

*M ail Vote - The Board will need to confirm that the 40% required vote has been obtained.  

*M ail vote letters - must receive 50% affirmative response to proceed. 

*The Board will determine if the initiative for assigned parking was successful or not. If 
successful, the Board will direct Management to send letters to the owners advising them of 
the upcoming assigned parking plan.  

   
Note: The Board-approved plan states that if all criteria has been satisfied, the plan could go into 
effect in the next calendar year. The plan was designed in this manner, because depending upon 
the size of the townhouse section being considered, this could be very costly and therefore could 
be a budgeted expense. 
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The particular street, Bellhaven Court has a cost estimate to paint assigned parking spaces 
of no more than $400.00. 

 
Motion to declare the initiative successful and to take this petition to the next step, which is 

the official mailed vote issued from the Management Office.  

Motion: Scott    In Favor: 5 
 

   Second: Fred    Against: 0 
B. Violations 

Below are 2 cases where the residents have neglected to respond to managementÕs multiple 
violation letters, including the standard ÒCease and DesistÓ letter that we are required to 
mail certified per the Covenants. This is a second violation and they have received 4 letters 
on this issue.  

Case 1: Stephanie M. Clayton 6136 Pine Crest Ln, Frederick, MD  

Non approved change of color on front door. 

The normal fine amount imposed for this type of violation, which is a breach of Article X, 
10.01 which pertains to Lot Maintenance, is a $50.00 fine for the first violation and then 
$10.00 per each day after the due date of approval. A lien can be filed. 

 
Motion to find Òprobable Ð causeÓ in this case and while imposing a fine as descr ibed above 

if this issue is not concluded by May 18th then we revoke pool passes and will file a 
lien. 

 
Motion: Karen    In Favor: 5 

 
 Second: Fred     Against: 0 
 

Case 2:  Steven L. Cook 6133 Pine Crest Ln, Frederick, MD 

There are several piles of dog waste in the rear yard as well as the common area. Dog waste 
in rear yard; large areas of damaged grass (burned) because of dog waste 

The normal fine amount imposed for this type of violation, which is a breach of Article X, 
10.01 which pertains to Lot Maintenance, is a $50.00 fine for the first violation and then 
$10.00 per each day after the due date of approval.  Remedy the area including the 
common area 

 
Motion to find Òprobable Ð causeÓ in this case and while imposing a fine as descr ibed above 

and require the remedying of the common area. 

Motion: Tom     In Favor: 5 
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   Second: Scott     Against: 0 
C. Office Equipment 

At the last Board meeting, Management mentioned an interest in a wireless connection in 
the office. The Budget has $1,296 allocated for computer and software purchases. The 
value would be the obvious one of wireless connectivity during Board meetings to view the 
Spring Ridge website or searching the website as needed. The Conservancy laptop will be 
available at the meetings. There is no additional monthly fee. Implementing the Macintosh 
filtering would be necessary.  

Management has seen the need increased for the use of a scanner in the management office. 
A primary function would be for scanning in important document(s) for the Board to 
review. Also in the recent past several easement documents could have been scanned and 
forwarded to Anne Rollins. Without the scanner, Management had to drive to her office 
and hand-deliver them to her.  One of the options includes an all-in-one which would allow 
printing in color. The wireless aspect was discussed but not necessarily considered the best. 
A few choices as laid out in the management report. A nice one with multiple page feed 
will be priced out and emailed to the board. Decision was tabled. 

Motion to purchase the wireless G access point at the visitorÕs center .  

Motion: Tom    In Favor: 5 
 

   Second: Scott    Against: 0 
 

D. Pool repair  list 

High SierraÕs initial estimate was $11,083 to get all of the mechanical and county required 
items working properly. After having met with them the revised price is $6920. 
Management will purchase the hoses and Gardeners General Contractor will paint the 
depth markers at a dollar per letter, which is much less expensive than High SierraÕs price. 
The 2007 budget has $9000 slated for repairs for the entire year.  

Motion to approve the pared down pre-season pool repair  list for $6,920. 

Motion: Scott    In Favor: 5 
 

  Second: Fred    Again: 0 
 
 

E. Pool Hours for the 2007 Pool Season. 

 
The basic season is May 26, 2007 to September 3, 2007 with the pool hours during school 
season being 3:30 p.m. to 8:30 p.m.  Once schools are out for the summer, the regular 
hours will be 10:30 a.m. to 8:30 p.m. 

Time Hours  Fee 
Regular Season 
(basic) 

10:30 a.m. to 
8:30 p.m. 

 $99,937 
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Extend 2 weeks 
after Labor Day 

3:30 pm Ð 
8:30 pm 

 $12,000 

May/June Adult 
swim with kids 5 
years and under 

12: - 3:30 pm  $8,000 
$4,000 

September Adult 
swim with kids 5 
years and under 

12: - 3:30 pm  $4,000 

   $115,937 
 

Last year the Board allowed the pools to be opened on September 12, 2006, Primary 
Election Day, because Frederick County Public Schools were closed. Even though there are 
no Primary Elections this year, Frederick County Public Schools are closed on September 
13, 2007. The board will keep the pool open this day. This will be a trial run with the kids 
under 5 at adult swim openings in September. We have been open early in the season 
previously. The pool committee mentioned that there wasnÕt a lot of attendance in the 
spring early hours.  

Motion to approve the pool hours to be: as proposed above in the table but not include the 
May/June Adult hours.  

Motion: Karen    In Favor: 5 
 

Second: Scott     Against: 0  
 

Motion to approve the pool being opened September 12th due to the schools being closed. 

Motion: Karen    In Favor: 5 
 

Second: Tom   Against: 0 

The proposed Calendar of Pool Events from the Pool Committee and proposed Sharks 
Practice Schedule was discussed. The outstanding issue is the Rec. comm. and Pool comm. 
wanting the same date for a party in July. Saturday float nights work with Sharks. WeÕll 
double check High SierraÕs opinion of float nights. The rec. and pool comm. will decide 
which kind of party will be on July 14th. 

Motion to approve the calendar of events for May and June and tentatively July as 
proposed by the pool committee, which includes the Sharks practice times and a 
pool party on July 14th (either  adult or community), leaving the options of the float 
nights as tentative.  

Motion: Karen    In Favor: 5 
 

Second: Fred     Against: 0  
  

F. Booking Agreement for Bands: 
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The Recreation Committee had 2 different bands forward their standard agreements to the 
Management office. The only contract complication came from the Freddie Long band. 
The board doesnÕt like that the Georgia Lee band has a stipulation that they get 50% if they 
are set up and the concert is cancelled and they get paid in full the next day for playing a 
rain date. The rec. comm. said they usually cancel a concert much earlier if rain is predicted 
because no one wants to sit on the wet/muddy ground even if it stops raining before the 
concert. Much discussion on this topic. If a band gets really particular we will just not hire 
the band. The board didnÕt have a problem with the Red Line contract. Kim said that the 
booking agent could write the Georgia Lee contract the same as the Red Line contract. A 
band signs our contract too. They need to match.  

Motion to approve the essential concepts in the band, Red Line, contract and if Georgia 
Lee has the same contract then it will be approved to. 

   Motion: Tom     In Favor: 5 
 

Second: Karen    Against: 0 
 

The board will think about the Shark request for having grilling and a fire pit during their 
sleep over. The board will come up with guidelines by email and vote later. Concern was 
that there might be an influx of community members wanting grills at their birthday parties. 
Tabled. 

VI . ADJOURNMENT 

 
There being no further business, the meeting was adjourned at 10:40 p.m. 
 
 

Respectfully Submitted, 

 

Liz Van Brunt 
Recording Secretary 


