Spring Ridge Conservancy
Regular Meeting Minutes
January 16, 2007 @ 7:00 p.m. in the Visitor Center

Board Members Present: Others Present:

Jerry Alexandratos, President Richard Gemmell, PMP

Karen Ritter, Vice President Karen Logue, Pool Committee
Fred Schumacher, Secretary Bonnie High, Pool Committee
Scott Kubic, Treasurer Kim Winkler, Rec committee
Tom Winebrenner, Member At-Large Nancy Monroe, Rec committee

Al Moreau, Finance Committee
Liz Van Brunt, Recording Secretary

See sign in sheet for owner

attendance

Call to Order

L JERRY CALLED THE MEETING TO ORDER AT 7:07 P.M.

IL REVIEW AND APPROVAL OF MINUTES FROM THE LAST REGULAR
MEETING HELD DECEMBER 2006.
Fred made a motion to approve the minutes as is. Scott secondal the motion. The
minutes were unanimoudy approved.

III. GUEST SPEAKERS AND COMMITTEE MEMBERS

Kim Winkler, Recreation Committee, Jan 8 kickoff meeting. Two new members
joined. Suggestions were: more age diverse activities B induding seniors, tween/teens
and move concerts back to soccer fields 2007 events will be the same as 2006.
Committee is open for more members. They were $2000unde budge this year. They ask
the boad to reconsde putting electricity in the pak pavilion. Could the $2000 be
applied to tha? Lights would open oppotunities to other events (Screen on the Green,
etc.). Even open the possibility for night lighting for safety. Not having to use generator
and al that set up might make it easier to get volunteers. Having the movie at the pool
has broughtup safety concerns

Al Moreau, Finance Committee, $44500 cash on hand. Reserve Deposits over $1
million. Had income from Smith Barney P better than Meryl Lynch. A CD matured in
Decembe so it went to the money market account Another is due this month. The
committee sent information to the boad on this topic to review before the meeting.
Proposl is to have 12 mo CDs whee ! of them mature every 3 months. This is
recommended by Smith Barney. Board needs to approve this and decide who will be
pointperson.

Optionsfor the ungoent snow removad money: 1) Eroson issues may need tha money
allocated to solve. 2) Pool management contract cods could rise. 3) Electricity for soccer
field. 4) Pod covers.
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Karen Logue, Pool Committee — Two gods this year 1) successful year, 2) bridge
animosty beween boad and committee. The charter was reviewed in which some pool
committee suggested text was incorporated. Items questioned are A) #11.1t@ not clear to
the committee what ther responsbilities are. It was suggested to have the specific
responsbilities be outlined in the charter. Many duties have been assigned temporarily.
Thevolunteers are interested in hd ping out but are confused whether they are alowed to
congstently do more work than jug party planning. B) #12 other item was the definition
of member of the pod committee. They suggest tha it needs to be defined to eliminae
someone showing up to a meeting, raising an issue, and not returning agan. They want
to have asay in pod issues Dto bring in another view. C) Parties cannot be planned for
every weekend throughoutthe season as has been hopeal for. D) More committee
members are needed.

The boad respone was tha the chater will be reviewed again. The boad will not
mandae the nunber of paties.

HOMEOWNER DISCUSSION
No issues were raised.

MANAGEMENT REPORT
a) Hospitality Group regarding the commission check

Issue raised: the boad needs to consde if they want to pursue this matter.
Attorney fees will come into play. Some discussion. An accouniing of the money
would be good. The contract was breached 2 or 3 different ways. The boad
suggests onefollow up letter requiring an accouning of the services provided and
informing that failure to respond will involve in letters going out to: Better
Busness Bureau, Fred County, and stating the group will be banned from PMP
servicesin thefuture.

b) Baer Properties via Spring Investments
Will be satisfied very soon

¢) Ken Preudhomme shutter

L etter sent and probebly cause found.The boad previoudy forgave $8500f fines
- dueto no confidencein ability to collect onfines. $50still needspad.

d) ValleyCrest juniper trimming

Car traffic can be seen much better now. Looksgood. Another bush was brought
up for discussion. Previoudy the boad decided on specific bushesin hot spots. If
all were trimmed it would involve over 200 bushes. We are waiting on a 10 year
plan.

e) Pool Evaluation

Twenty-nineresponss have comein. They will betabulated soon.

f) The reserve investments spreadsheet
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Board will beasked to decide on some of this at alater dae.

g) ACC Annual Inspection Update:

84% done 166 variousviolations so far. The violations have been forwarded to
the ACC committee. Main issues: walkways, walls, and sheds ingalled without
applications; play sets/trampolines and fences ungoproved.

h) Parallel parking along Newport Terrace.

The parking areas concerned are not marked as no parking. Flyers were sent out
and a complaint was placated. Issue congdered closed.

i) The 2007 Directory

Income is goodand volunteers are set for ddivery.

J) Electricity in the soccer field pavilions

Recreation committee would like the boad to reconsder lighting the pavilion.
Updaed pricing has been requested by PMP. The board would like to look at all
requests for additiond fundsas a whole rathe than individudly. A list can be
made for the February meeting decision induding all alocation requests and
cogs.

k) Pool company interview schedule

One meeting is scheduled for tonight with a pod company. It was decided tha
Richard will set up theinterviews and 3 out of 5 board members need to show up.
Maximum two interviews per evening.

ITEMS THAT REQUIRE A DECISION BY THE BOARD OF DIRECTORS:

The Board has been in discussion regarding a revision to the Pool Committee
Charter.

The boad would like the pool committee to head in a new direction and therefore will
remove some of the administrative fundionsto allow for more time for pool activities
planning. Thiswill evolve over time. Currently the charter lists general descriptionsof al
committeesin order to keep flexibility. The communication between the pool committee,
the pool company and the boad could be improved as noted by all parties. The pool
committee recognizes tha theboad isthefind decision maker.

A discussion was held abouthow other committees handle @nembershipGrequirements. A
compaison was made between the ACC comm. and the pool comm. Differences were
outlined.

Moveto approvethe new Pool Committee Charter as written.

Motion: Karen In Favor: 4
Seconded:  Scott Against: Fred

Management is in receipt of a written request to rent the SR soccer field from
LUYAA.
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We would like to ask for repar to the areas in front of the gods. ValeyCrest will work
on the area. The gods are pemanently embedded. All of the normal criteria will be
imposed. Will theBoard approvethis request?

The board approves the request of LUY AA to rent the soccer fields.

Motion: Karen In Favor: 5
Seconded: Fred Against: 0
Probable Cause:

A hous on Spring Forest has not respondel to requests for repar. The boad is asked to
find probable cause to proceed with dueprocess. Thehous isarental. May 1% will bethe
deadlinefor repars.

Move tha the boad finds probale cause and give homeowner until May 1% to comply,
in addition, a $50fineand $10each day after will be applied.

Motion: Scott In Favor: 5
Seconded:  Karen Against: 0

Water & Sewer easement of parcel X

This easement needssigned. Eric Beshersis seeking these signed doauments now.

Please note tha both easements were approved at the June 20, 2006 regular Boad
meeting. A copy of an excerpt fromtha meeting can befoundon pages 40-41.

Moveto approvethewater and sewer easement as written.
Motion: Scott In Favor: 5
Seconded:  Karen Against: 0
Boy Scout Troop 371 mulch sale

April 14" will bethe dae for the bags of mulch sale. Jim is requesting that the newdletter
promote this event in the February, March and April issues.

Movetha the Board approvethis request by the boy scouts for thar mulch sale.
Motion: Karen In Favor: 5
Seconded: Scott Against: 0

Correction to the Architectural Change Resolution Guidelines.

Thewording of QownhomesOneedsto be changed to Qrillage homes.O

Move to approve the correction to the Architectura Change Resolution Guiddines in
regard to thewording of townhorres.

Motion: Karen In Favor: 5
Seconded: Tom Against: 0
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Investment pointman

At the moment the finance committee is the contact with Smith Barney. They will keep
theboad informed of al actions Thecomm. will act on boad decisions for investments.
Changes need discussed in the last quater of 2007 during the budge discussion. The
finance comm. is directed to rollover the CDs as they mature as proposd - Proposl isto
have 12 mo CDswhee! of them matures every 3 months

Moveto accept tha thefinance committee char beresponsble for the cd management as
approved; with undestanding that hewill inform theboard of all actions

Motion: Scott In Favor: 5
Seconded: Fred Against: 0
ADJOURNMENT

There being no further busness, the meeting was adjoumed at 8:30 p.m.

Respectfully Submitted,

Liz Van Brunt
Recording Secretary



