
Spring Ridge Conservancy  
Regular Meeting Minutes 

January 16, 2007 @ 7:00 p.m. in the Visitor Center 
 

Board Members Present:    Others Present: 
Jerry Alexandratos, President    Richard Gemmell, PMP 
Karen Ritter, Vice President    Karen Logue, Pool Committee 
Fred Schumacher, Secretary     Bonnie High, Pool Committee 
Scott Kubic, Treasurer    Kim Winkler, Rec committee 
Tom Winebrenner, Member At-Large  Nancy Monroe, Rec committee 

Al Moreau, Finance Committee 
Liz Van Brunt, Recording Secretary  
 
See sign in sheet for owner 
attendance 

 
Call to Order 

 
I. JERRY CALLED THE MEETING TO ORDER AT  7:07 P.M. 
II. REVIEW AND APPROVAL OF MINUTES FROM THE LAST REGULAR 

MEETING HELD DECEMBER 2006. 
Fred made a motion to approve the minutes as is. Scott seconded the motion.  The 
minutes were unanimously approved. 

III. GUEST SPEAKERS AND COMMITTEE MEMBERS 
Kim Winkler, Recreation Committee, Jan 8 kickoff meeting. Two new members 
joined. Suggestions were: more age diverse activities Ð including seniors, tween/teens, 
and move concerts back to soccer fields.  2007 events will be the same as 2006. 
Committee is open for more members. They were $2000 under budget this year. They ask 
the board to reconsider putting electricity in the park pavilion. Could the $2000 be 
applied to that? Lights would open opportunities to other events (Screen on the Green, 
etc.). Even open the possibility for night lighting for safety. Not having to use generator 
and all that set up might make it easier to get volunteers. Having the movie at the pool 
has brought up safety concerns. 

Al Moreau, Finance Committee, $44,500 cash on hand. Reserve Deposits over $1 
million. Had income from Smith Barney Ð better than Meryl Lynch. A CD matured in 
December so it went to the money market account. Another is due this month. The 
committee sent information to the board on this topic to review before the meeting. 
Proposal is to have 12 mo CDs where !  of them mature every 3 months.  This is 
recommended by Smith Barney.  Board needs to approve this and decide who will be 
pointperson.   

Options for the unspent snow removal money: 1) Erosion issues may need that money 
allocated to solve. 2) Pool management contract costs could rise. 3) Electricity for soccer 
field. 4) Pool covers. 
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Karen Logue, Pool Committee – Two goals this year 1) successful year, 2) bridge 
animosity between board and committee. The charter was reviewed in which some pool 
committee suggested text was incorporated. Items questioned are A) #11. ItÕs not clear to 
the committee what their responsibilities are. It was suggested to have the specific 
responsibilities be outlined in the charter. Many duties have been assigned temporarily. 
The volunteers are interested in helping out but are confused whether they are allowed to 
consistently do more work than just party planning. B) #12 other item was the definition 
of member of the pool committee. They suggest that it needs to be defined to eliminate 
someone showing up to a meeting, raising an issue, and not returning again.  They want 
to have a say in pool issues Ð to bring in another view. C) Parties cannot be planned for 
every weekend throughout the season as has been hoped for. D) More committee 
members are needed. 

The board response was that the charter will be reviewed again. The board will not 
mandate the number of parties. 

 
IV. HOMEOWNER DISCUSSION 

No issues were raised. 

V. MANAGEMENT REPORT 
a) Hospitality Group regarding the commission check 

Issue raised: the board needs to consider if they want to pursue this matter. 
Attorney fees will come into play. Some discussion. An accounting of the money 
would be good. The contract was breached 2 or 3 different ways.  The board 
suggests one follow up letter requiring an accounting of the services provided and 
informing that failure to respond will involve in letters going out to: Better 
Business Bureau, Fred County, and stating the group will be banned from PMP 
services in the future. 

b) Baer Properties via Spring Investments 

  Will be satisfied very soon. 

c) Ken Preudhomme shutter 
Letter sent and probably cause found. The board previously forgave $850 of fines 
- due to no confidence in ability to collect on fines. $50 still needs paid.  

d) ValleyCrest juniper trimming 
Car traffic can be seen much better now. Looks good. Another bush was brought 
up for discussion. Previously the board decided on specific bushes in hot spots. If 
all were trimmed it would involve over 200 bushes. We are waiting on a 10 year 
plan.  

e) Pool Evaluation  
    Twenty-nine responses have come in. They will be tabulated soon. 

f)    The reserve investments spreadsheet 
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 Board will be asked to decide on some of this at a later date. 

g) ACC Annual Inspection Update: 
84% done, 166 various violations so far. The violations have been forwarded to 
the ACC committee. Main issues: walkways, walls, and sheds installed without 
applications; play sets/trampolines and fences unapproved. 

h) Parallel parking along Newport Terrace.   
The parking areas concerned are not marked as no parking. Flyers were sent out 
and a complaint was placated. Issue considered closed. 

i)    The 2007 Directory  
  Income is good and volunteers are set for delivery.  

j) Electricity in the soccer field pavilions 
Recreation committee would like the board to reconsider lighting the pavilion. 
Updated pricing has been requested by PMP. The board would like to look at all 
requests for additional funds as a whole rather than individually. A list can be 
made for the February meeting decision including all allocation requests and 
costs.  

k) Pool company interview schedule  
One meeting is scheduled for tonight with a pool company. It was decided that 
Richard will set up the interviews and 3 out of 5 board members need to show up.  
Maximum two interviews per evening. 

VI. ITEMS THAT REQUIRE A DECISION BY THE BOARD OF DIRECTORS: 
The Board has been in discussion regarding a revision to the Pool Committee 
Charter.  
The board would like the pool committee to head in a new direction and therefore will 
remove some of the administrative functions to allow for more time for pool activities 
planning. This will evolve over time. Currently the charter lists general descriptions of all 
committees in order to keep flexibility.  The communication between the pool committee, 
the pool company and the board could be improved as noted by all parties. The pool 
committee recognizes that the board is the final decision maker.  

A discussion was held about how other committees handle ÔmembershipÕ requirements. A 
comparison was made between the ACC comm. and the pool comm. Differences were 
outlined.  

Move to approve the new Pool Committee Charter as written. 

  Motion: Karen     In Favor: 4 
  Seconded: Scott     Against: Fred 
 

Management is in receipt of a written request to rent the SR soccer field from 
LUYAA.  
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We would like to ask for repair to the areas in front of the goals. ValleyCrest will work 
on the area. The goals are permanently embedded. All of the normal criteria will be 
imposed. Will the Board approve this request? 

 The board approves the request of LUYAA to rent the soccer fields.   
   

  Motion:   Karen    In Favor: 5 
  Seconded:   Fred    Against: 0 
 

Probable Cause:   
A house on Spring Forest has not responded to requests for repair. The board is asked to 
find probable cause to proceed with due process. The house is a rental. May 1st will be the 
deadline for repairs. 

Move that the board finds probable cause and give homeowner until May 1st to comply,  
in addition, a $50 fine and $10 each day after will be applied. 

  Motion:  Scott     In Favor: 5 
  Seconded:  Karen     Against: 0 
 

Water & Sewer easement of parcel X  
 This easement needs signed.  Eric Beshers is seeking these signed documents now.  

Please note that both easements were approved at the June 20, 2006 regular Board 
meeting. A copy of an excerpt from that meeting can be found on pages 40-41. 

Move to approve the water and sewer easement as written. 

  Motion:  Scott     In Favor: 5 
  Seconded:  Karen     Against: 0 
 

Boy Scout Troop 371 mulch sale 
April 14th will be the date for the bags of mulch sale. Jim is requesting that the newsletter 
promote this event in the February, March and April issues.  

Move that the Board approve this request by the boy scouts for their mulch sale. 

 Motion:   Karen    In Favor: 5 
  Seconded:   Scott    Against: 0 

 
Correction to the Architectural Change Resolution Guidelines. 
The wording of ÒtownhomesÓ needs to be changed to Òvillage homes.Ó 

Move to approve the correction to the Architectural Change Resolution Guidelines in 
regard to the wording of townhomes.  

 Motion:   Karen    In Favor: 5 
  Seconded:   Tom    Against: 0 
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Investment pointman 
 At the moment the finance committee is the contact with Smith Barney. They will keep 

the board informed of all actions. The comm. will act on board decisions for investments. 
Changes need discussed in the last quarter of 2007 during the budget discussion. The 
finance comm. is directed to rollover the CDs as they mature as proposed - Proposal is to 
have 12 mo CDs where !  of them matures every 3 months. 

Move to accept that the finance committee chair be responsible for the cd management as 
approved; with understanding that he will inform the board of all actions. 

 Motion:   Scott    In Favor: 5 
  Seconded:   Fred    Against: 0 
 
VII. ADJOURNMENT 
 There being no further business, the meeting was adjourned at 8:30 p.m. 

 

Respectfully Submitted, 

Liz Van Brunt 
Recording Secretary 

 


